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Executive Summary 

9Φм {ǘǳŘȅ hǾŜǊǾƛŜǿ ŀƴŘ tǳǊǇƻǎŜ 

The purpose of the San Diego Bay to Balboa Park Skyway 
Feasibility Report was to determine the feasibility of 
implementing an aerial cableway (Skyway) as a mode of 
urban mobility for the San Diego region. The success of this 
type of system as a high-capacity transit mode can be seen 
in other cities around the globe, including the Metrocable 
in Medellín, Columbia; wƛƻ ŘŜ WŀƴŜƛǊƻΩǎ ŎŀōƭŜǿŀȅ ƭŀǳƴŎƘ ƛƴ 
нлмоΤ ŀƴŘ ǘƘŜ ŜȄǇŀƴǎƛƻƴ ƻŦ [ŀ tŀȊΣ .ƻƭƛǾƛŀΩǎ ŎŀōƭŜǿŀȅ 
system with six new urban lines. While the aerial cableway 
has enjoyed a high level of success in other countries, an 
urban cableway application in the United States has not 
yet been implemented.  

The County of San Diego, through a 
άbŜƛƎƘōƻǊƘƻƻŘ LƴǾŜǎǘƳŜƴǘ tǊƻƎǊŀƳέ ƎǊŀƴǘΣ 
partnered with the San Diego Association of 
Governments (SANDAG) and Metropolitan Transit 
System (MTS) and commissioned Parsons-
Brinkerhoff to prepare an initial feasibility study 
for constructing a Skyway between the San Diego 
Bay and Balboa Park. A ά.ŀȅ ǘƻ tŀǊƪέ ŎƻƴƴŜŎǘƛƻƴ 
has long been identified as a key and desirable 
linkage between these two iconic features of the 
San Diego landscape, with the dual objectives of 
re-ŜǎǘŀōƭƛǎƘƛƴƎ .ŀƭōƻŀ tŀǊƪΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǘƻ 
downtown and better integrating downtown with 
the surrounding neighborhoods.  

This report is limited to the issues and challenges 
of constructing an approximately 2-mile Skyway in 
the 6

th
 Avenue corridor from the Gaslamp Quarter 

in Downtown San Diego to Balboa Park. The investigated alignment includes four stationsτtwo end 
stations and two intermediate stationsτas it travels from the Gaslamp Quarter to a terminus in Balboa 
Park at the parking lot immediately north and west of the Spreckels Organ Pavilion.  

9Φн {ƪȅǿŀȅ !ŘǾŀƴǘŀƎŜǎ ŀƴŘ hǇǇƻǊǘǳƴƛǘƛŜǎ 

In this corridor the Skyway offers many advantages over other transit modes in urban applications, such 
as light rail transit or rapid bus. Aerial cableways are particularly well suited to overcoming obstacles in 
the built environment, such as railway lines, freeways, water bodies, or significant changes in topography 
(e.g., canyons, valleys). The cableway can also avoid the need to build the highly expensive infrastructure 
typically required for light rail transit or major dedicated rapid bus facilities. The investigated alignment 
for the Skyway, which follows the existing street right-of-way, is essentially barrier free because it rises 
above the street and the towers supporting the system require a minimal footprint. Based on the tower 
height the cabins would be elevated 48 feet from existing street grade at the tower and only 35 feet at 
mid-span of the towers. The primary design features of the cableway technology allows more direct 
routings, often providing the fastest route from point to point in a safe elevated environment.  

 
Urban Cableway in Medellín, Columbia 

 
6th Avenue Corridor ς South Toward San Diego Bay 



 

 

ES-2 

 
  

 

West Parking Area Station  

Palm Canyon  

Museum of Man 

Alcazar Garden 

Station Footprint West Parking Area 

Organ Pavilion 



 

 

ES-3 

The initial capacity will be able to serve 2,000 passengers per hour. However, it should be noted that the 
cableway systems has the potential for high-capacity ridership, capable of serving 4,000 to 5,000 
passengers per hour. This capacity is competitive with high-capacity bus service. It is anticipated that the 
travel time from end to end of the proposed Park to Bay connection would be less than 12 minutes, and 
with four station locations, would have the ability to serve a diverse mix of both local commuters and 
tourists. 

9Φо CŜŀǎƛōƛƭƛǘȅ CƛƴŘƛƴƎǎ ŀƴŘ /ƻƴŎƭǳǎƛƻƴǎ 

Major findings and conclusions regarding the feasibility of the proposed San Diego Skyway Project 
include: 

Á System Infrastructure Requirements ς The small footprint of the stations and the support towers 
(5-foot by 5-foot base dimension and upward to 85 feet tall) would allow the major infrastructure 
elements of the cableway to be integrated sensitively into the existing corridor environment without 
ŀƴȅ ŀǎǎƻŎƛŀǘŜŘ άŦŀǘŀƭ-Ŧƭŀǿέ ƛǎǎǳŜǎΦ The support towers can be placed within the existing public street 
right-of-way with minimal or no loss of on-street parking. 

 
6th Avenue Corridor ς Concept Sketch of B Street Station 

Á Market Research and Ridership Potential ς Assessment of the potential market for ridership 
indicates that the alignment would serve a mix of daily commuters and a significant number of local 
and out-of-town tourists. !ƴ ŀŘŘƛǘƛƻƴŀƭ ǊƛŘŜǊǎƘƛǇ ōƻƻǎǘ ǎƛƳǇƭȅ ŘǳŜ ǘƻ ǘƘŜ άƴƻǾŜƭǘȅέ ƴŀǘǳǊŜ ƻŦ ǘƘŜ 
system would also be expected. Conservative ridership estimates range from 3,000 to 4,000 a day, 
with an average of between 751,000 to 1,100,000 patrons on an annual basis. Depending on fare 
pricing, this level of ridership could generate annual revenues from $1.9 million to $4.9 million. 

Á Implementation Cost ς Initial rough order-of-magnitude construction costs are estimated to range 
from $65 million to $75 million for the two-mile alignment, or approximately $32.5 million to 
$37.5 million per mile. In comparison, the cost for a mile of light rail transit can range from 
$150 million to $200 million per mile, indicating the anticipated cost-effectiveness of the cableway 
technology when compared to other transit modes for this corridor. 

Á Operations and Maintenance Cost ς Preliminary annual operations and maintenance costs were 
estimated at $2.6 million to $2.8 million. 

Á Energy Consumption ς The all electrical system supporting the cableway would have a low energy 
demand, in the range of 1.8 million kilowatts per year. By providing an alternative mode of 

















http://www.leginfo.ca.gov/cgi-bin/displaycode?section=lab&group=07001-08000&file=7340-7357
https://govt.westlaw.com/calregs/Browse/Home/California/CaliforniaCodeofRegulations?guid=IFD725CD0D47B11DE8879F88E8B0DAAAE&originationContext=documenttoc&transitionType=Default&contextData=(sc.Default)
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