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MORNING SESSION (8:00 a.m. ï 12:30 p.m.) 

ÅModule 1 ï Introductions and Agenda 

ÅModule 2 ï Objectives of the Workshop 

ÅModule 3 ï Role of Analysis Tools in Planning for Operations 

ÅModule 4 ï Current Methods and Tools in Use When 
Planning for Operations ï Includes  

ÅBREAK  

ÅModule 4 ï Continued 

LUNCH (12:30 p.m. ï 1:30 p.m.) 

 

Module 1 ï Introductions and Agenda 
Agenda 
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AFTERNOON SESSION (1:30 p.m. ï 4:30 p.m.) 

ÅSANDAGôs Transportation Modeling Forum 

ÅBREAK  

ÅModule 5 ï Matching Transportation Planning Needs with 
Operational Analysis Tools and Methods 

ÅModule 6 ï Situational Exercise  

ÅModule 7 - Workshop Closure 

FINISH around 4:30 p.m. 

 

Module 1 ï Introductions and Agenda 
Agenda (continued) 
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Module 1 ï Introductions and Agenda 
Introductions 

Welcome! 

Self Introductions 

ÅName 

ÅAgency/Organization 

ÅPlanning or Operations 

ÅWork Responsibilities 

ÅWhat are you hoping gain from this workshop? 

Logistics/Housekeeping 
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Module 2 

Workshop Objectives 
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Module 2 ï Workshop Objectives 
Objectives and Expectations 

Promote the use of technical analysis tools for linking 
planning and operations by describing their benefits 

Provide participants with information and guidance on 
what tools are available, including their pros/cons 

Demonstrate and encourage innovation in the use of tools 
and methods 

Discuss current opportunities and challenges 
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Module 2 ï Workshop Objectives 
Metropolitan Planning in Context 



Non-Recurring 
 (e.g., Special Events)  

5% 

Bottlenecks  
40% 

Traffic Incidents 
25% 

Work Zones 
10% 

Weather  
(Snow, Ice, Fog) 

15% 

Poor Signal Timing 
5% 
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* It is estimated that non-recurring congestion is responsible for 

approximately 50 percent of delays in urban areas nationwide and 

operations strategies are often an appropriate mitigation measure. 

Module 2 ï Workshop Objectives 
Sources of Congestion 

Most traditional transportation 

planning analysis tools and methods 

take this part into account 
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Module 2 ï Workshop Objectives 
Objectives-Driven, Performance-Based Approach 

Non-recurrent congestion approximately 50 percent of 
delay in urban areas 

ÅGoals, objectives, and performance measures need to reflect 
improving problems ï non-recurrent congestion, safety, etc. 

Performance measures are means to implement SMART 
Objectives 

Å Specific, Measurable, Agreed upon, Realistic, and Time 
bound operations objectives are key to moving forward 

Operational analysis needs to be embedded into the 
planning process 

Å Agencies can more effectively prioritize investments to 
achieve agreed upon objectives 
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Module 2 ï Workshop Objectives 
Developing SMART Operations Objectives 

Operators and planners collaborate in developing and 
addressing short- and long-term system performance 
objectives that reflect regional values 

SMART Operations objectives selection is critical to both 
planning and operations 

Å It can also be used to assess success of a completed 
project, future conditions, or further improvement strategies 

Invaluable to the decision makers and public 

ÅOperations will bring the ongoing operational perspective 
with considerations such as travel time, delay, safety, and 
reliability 

Å Implemented performance measures demonstrate 
accomplishments  
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Module 2 ï Workshop Objectives 
Objectives-Driven Approach 

Regional goals and motivation 

Operations objectives 

Systematic process to develop and select  

M&O strategies to meet objectives ï  

Process encompassed by CMP 

Metropolitan transportation plan 

Transportation improvement program and 

other funding programs 

Implementation 

M&O Strategies 
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Module 3 

Role of Analysis Tools in  

Planning for Operations  
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Module 3 ï Role of Analysis Tools 
Planning and Operations Cycle 
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Module 3 ï Role of Analysis Tools 
Observed Benefits 

Improved decision 
making 

Å Informed 
planning/engineering 
decisions for operations 

ÅMainstreaming 
operations into the 
planning process 

ÅCredibility 
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Module 3 ï Role of Analysis Tools 
Observed Benefits (continued) 

Evaluate multiple 
alternatives 

ÅSelect the operations 
improvements or 
combination of 
improvements that 
best fit the regionôs 
needs 

ÅCompare the relative 
benefits and costs 
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Module 3 ï Role of Analysis Tools 
Observed Benefits (continued) 

Intuitive presentation to 
stakeholders 

ÅProvides data to 
support planning 
needs 

ÅProvides benefit 
information that can 
be communicated to 
agency management, 
politicians, and the 
traveling public 
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