TransNet Active Transportation Grant Program

Non-Capital Grants Application

Application Checklist
Applicant/Jurisdiction: City of National City
Project Title: National City Bicycle Parking Enhancements
Grant Type:

Planning

Education, Encouragement, Awareness Program (EEA)

✔

Bike Parking

Requested Active Transportation Grant Program Funds (Dollars): $50,000
Instructions:
Required forms and templates are provided at sandag.org/cycle4grants.
All materials should be submitted electronically. No hard copies will be accepted. If any of the required elements
are not included with the application by the deadline, the application will be deemed ineligible.
Attachments
Please indicate application completeness by checking all applicable boxes:
(Required attachments are marked with an asterisk *)
✔

Active Transportation Grant (ATGP) Application (use this fillable PDF application form)*

✔

Attachment 1. Signed copy of the Applicant Statement Form (signature required; only one per
jurisdiction needed regardless of number of project submittals)*
Attachment 2. Resolution including all statements provided in the Sample Resolution
(only one per jurisdiction needed regardless of the number of project submittals; due two weeks prior
to funding recommendations by the SANDAG policy advisory committees)*
Attachment 2A. If the proposed project abuts other jurisdiction(s), include documentation showing the
project is in the adopted plans of the adjacent jurisdiction(s), or a letter from the abutting jurisdiction(s)
demonstrating that cooperative efforts are underway.

✔

Attachment 3. Vicinity maps

✔

Attachment 3A. GIS shapefile (zipped file) of project footprint

✔

Attachment 4. Project Scope of Work, Schedule, and Budget*

✔

Attachment 5: Links to the applicant’s locally-adopted and publicly-accessible Climate Action Plan (CAP)
and Complete Streets (CS) Policy*

Recommended Attachments (please check box if applicable)
A site plan and typical cross sections depicting project-level detail, if applicable
✔

Aerial photos and other photographs depicting existing conditions

✔

Documentation of support for the project from community groups or individuals

Other Attachments (please list)
Notice of Exemption
✔
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Project Summary
Applicant/Jurisdiction: City of National City
Project Title: National City Bicycle Parking Enhancements
Project Area Limits
(e.g., 4th Street and 5th Street between Laurel Street and Ash Street)

Various locations throughout National City
Project Summary

The proposed project will install custom bike corrals throughout the city. The corrals will consist of a
12-foot by 6-foot concrete pad with custom bookend bike racks. The design intent is to provide bike
parking for cyclists using their own bikes (i.e. the bookend bike racks), while providing space between
the bookend bike racks for dockless bike share bikes. The proposed project will address the need for
quality end-of-trip facilities and encourage people to bike to their key destinations.
Primary Contact for Application
(e.g., day-to-day project manager/person who will manage the grant, prepare quarterly reports, and submit invoices)
Name: Stephen Manganiello

Title: Director of Public Works/City Engineer

Phone: (619) 336-4380

Email: smanganiello@nationalcityca.gov

Secondary Contact for Application
(e.g., City Manager, Planning Director, etc.; if different from above)
Name:

Title:

Phone:

Email:

Mailing Address
Jurisdictional Mailing Address: 1243 National City Boulevard, National City, CA 91950
Additional Contacts for Grant-Related Correspondence
(provide name, title, and email of additional contacts that should be included in grant-related correspondence)

Other Project Partners

ATGP Grant Funds Request

$ 50,000.00

80.00%

Matching Funds

$ 12,500.00

20.00%

Total Project Cost (ATGP Grant Funds + Matching Funds)

$ 62,500.00

100.00%
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Matching Funds
List the source(s) and associated dollar amounts of proposed matching funds. Matching funds can consist of
in-kind funds or cash match from local agencies, and/or matching funds from outside sources. See Overview
document for more detail on allowable matching funds.

City General Fund: $12,500

Note: If the jurisdiction plans on using TransNet Local Street and Road (LSI) funds as a match source for this project,
Section 5(A) of the TransNet Extension Ordinance and Rule 7 of SANDAG Board Policy No. 031: TransNet Ordinance and
Expenditure Plan Rules, require that the City Council, for the incorporated areas, or the Board of Supervisors, for the
unincorporated areas of the County of San Diego, approve and authorize the use of the LSI funds for this purpose through
a noticed public hearing. This provision ensures that the TransNet LSI funds will be appropriately programmed in the
Regional Transportation Improvement Program. If this project is awarded grant funding and contains TransNet LSI funds as
a match, please work with SANDAG staff to ensure that all requirements are met.
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Grant Application Questions
Points calculated by SANDAG are marked with an asterisk (*)

1. Program Objectives and Advanced Technologies
(Planning 15% of total points; EEA and Bike Parking 10% of total points)
As applicable, provide vicinity maps as Attachment 3 showing the project location as local/regional street, bike,
transit, and highway facilities within and near the project area. If available, provide GIS shapefile (zipped file)
of project footprint as Attachment 3A.
List the goals of the project and describe how the project will advance mobility hub concepts and/or leverage
advanced technologies. (Planning 30 points; EEA and Bike Parking 20 points)

The proposed project will accomplish the following goals:
• Collaborate with dockless bike share companies to identify locations where bike corrals would be most
effective. Dockless bike share companies have provided the city with a heat map which shows demand
hot spots for bike share users. This map was used to identify the proposed bike corral locations shown
on the attached vicinity map. The corrals will consist of a 12-foot by 6-foot concrete pad with custom
bookend bike racks. The design intent is to provide bike parking for cyclists using their own bikes (i.e.
the bookend bike racks), while providing space between the bookend bike racks for dockless bike share
bikes.
• Collaborate with the local non-profit organization A.R.T.S. (A Reason to Survive) and Sweetwater
Union High School’s welding academy to design and construct the proposed custom bookend bike racks.
These will serve as public art and a regional model for innovative and artistic bike parking.
• Expand upon the city’s bicycle parking implementation program. The city was awarded ATGP funds for
bike parking in both cycle 2 and cycle 3 of the ATGP. Beginning in 2014, these funds were used to
partner with A.R.T.S. and Sweetwater Union High School to design and build custom bike racks. To
date, more than 100 bike racks have been installed since the start of this program. The project will
expand on the city’s bike parking implementation program with a new element: custom bike corrals.
• Provide bicycle racks to compliment the recently constructed Community Corridors, or “Complete
Streets” on D Avenue, 4th Street, and 18th Street. The heat map provided by the dockless bike share
companies was used to identify hot spots on these three bike corridors and bike corrals were located
accordingly.
• Expand upon the City’s comprehensive network of secure bicycle parking facilities at everyday
destinations such as schools, parks, retail, places of work, and transit stops to further biking as a travel
option. Secure bicycle parking at the end of trips make biking and public transportation a viable choice
for everyday destinations, thereby promoting active transportation and an active, healthy lifestyle.
• Foster a sense of community pride by installing racks that are designed by young people in the
community. The partnership with A.R.T.S. and Sweetwater High School will help to foster pride in the
community, create a sense of place, and express the community's identity and values.
• Reduce greenhouse gas emissions and enhance overall community health in a severely disadvantaged
community where residents greatly rely on active transportation. According to the American Community
Survey's 2016 estimates, approximately 3.7% of National City households do not own vehicles and 11%
of employed residents either ride a bicycle, walk or take public transportation to commute to work.
• Advance mobility hub concepts by implementing bike amenities as identified in SANDAG's Mobility Hub
Features Catalog. The project will implement secure bike parking near bus stops, trolley stations and
other key destinations. This enhances the first/last mile connection by providing people secure locations
to park their bikes.
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2. Comprehensiveness and Greenhouse Gas Emission Reductions
(Planning and EEA Programs 12.5% of total points; Bike Parking 10% of total points)
Describe the need for the proposed project, why the proposed project is particularly suited to address the stated
needs, AND how the project will directly reduce greenhouse gas emissions.
(Planning and EEA 25 points; Bike Parking 20 points)
Does the jurisdiction have an adopted CAP in place by the grant application due date? (1 point)
✔ Yes
No
Does the jurisdiction have an adopted CS Policy (or the equivalent, including policies in the general plan or
policies in other documents adopted by the governing body) in place by the grant application due date?
(1 point) ✔ Yes
No

The proposed project will cover a large geographic area, complement recent and upcoming capital
improvement projects, and support policies outlined in the City’s Climate Action Program (CAP) to
reduce greenhouse gas (GHG) emissions.
The proposed project will construct custom bike corrals at various locations throughout the City. The
City has collaborated with dockless bike share companies to identify locations where bike corrals would
be most effective. Dockless bike share companies have provided the city with a heat map which shows
demand hot spots for bike share users. This map was used to help identify the ten (10) proposed bike
corral locations, all of which currently lack adequate bike parking. These locations are along corridors
with bike facilities, adjacent to public transit, and near key destinations such as schools, parks, and
commercial areas. The corrals will consist of a 12-foot by 6-foot concrete pad with custom bookend bike
racks. The design intent is to provide bike parking for cyclists who use their own bikes (i.e. the bookend
bike racks), while providing space between the bookend bike racks for dockless bike share bikes.
The proposed project will compliment the recently constructed bike facilities on D Avenue, 4th Street,
and 18th Street; and the planned regional bikeway on Euclid Avenue. The project will also expand upon
the city’s bicycle parking capital improvement projects. The city was awarded ATGP funds for bike
parking in both cycle 2 and cycle 3 of the ATGP. Beginning in 2014, these funds were used to partner
with A.R.T.S. and Sweetwater Union High School to design and build custom bike racks. To date, more
than 100 bike racks have been installed since the start of this program. The project will expand on the
city’s bike parking implementation program with a new element: custom bike corrals.
The project will address the following community needs:
• The need for secure, well-located bicycle parking facilities is generated by almost every bicycle trip. As
part of the City’s Bicycle Master Plan outreach effort a survey was conducted and two-fifths of the
respondents indicated that bicycle parking influences their propensity to ride a bicycle.
• The City’s Westside Specific Plan and General Plan encourage bicycling. Both plans describe the need
to increase the safety and enjoyability of bicycling and to provide opportunities for residents to travel to
places of work, school and play via biking. Providing secure bicycle parking at such destinations further
ensures that these goals are met because secure bike parking provides greater destination choices.
• The project will help the City provide a more complete bicycle network with supportive amenities that
promote active transportation and public transit. The proposed bike corrals will serve as an important
first/last mile solution for accessing public transit. By promoting the use of bicycling and public
transportation, the project will help reduce GHG emissions.
The project also supports the following policies outlined in the City’s CAP to reduce GHG emissions:
• Support the San Diego Metropolitan Transit Service (MTS) in making performance and quality
improvements to existing transit service in National City.
• Implement bicycle corridor improvements and supportive infrastructure.
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3. Methodology (Planning and EEA Programs 15% of total points; Bike Parking 5% of total points)
How will the proposed plan, program, or project specifically address demonstrated community needs?
List the measurable objectives and deliverables for the proposed project.
(Planning and EEA 30 points; Bike Parking 10 points)

The proposed project will address demonstrated community needs such as providing secure bicycle
parking at key destinations, promoting biking and public transportation as a viable travel option, and
reducing greenhouse gas (GHG) emissions. The city has collaborated with dockless bike share
companies to identify locations where bike corrals would be most effective. Dockless bike share
companies provided the city with a heat map which shows demand hot spots for bike share users. This
map was used to help identify the proposed bike corral locations shown on the attached vicinity map.
The corrals will consist of a 12-foot by 6-foot concrete pad with custom bookend bike racks. The design
intent is to provide bike parking for cyclists using their own bikes (i.e. the bookend bike racks), while
providing space between the bookend bike racks for dockless bike share bikes.
The proposed project also supports the City’s adopted Climate Action Plan (CAP), which outlines
measures and policies to help the City achieve its goal in reducing GHG emissions. The project supports
the following policies outlines in the CAP:
• Support the San Diego Metropolitan Transit Service (MTS) in making performance and quality
improvements to existing transit service in National City.
• Implement bicycle corridor improvements and supportive infrastructure.
By promoting the use of bicycling and public transportation, the project will help reduce greenhouse gas
(GHG) emissions.
In addition, the project will meet the guidelines and objectives outlined in Riding to 2050: The San Diego
Regional Bicycle Plan in the following ways:
• Support bicycle-transit integration to improve access to major employment and other activity centers
and to encourage multimodal travel for longer trip distances. The project will implement bicycle parking
near transit stops and the City's trolley stations.
• According to the bicycle user questionnaire distributed for the Regional Bicycle Plan planning process,
43 percent of respondents indicated that they would bicycle more frequently if more bike parking was
available. An even greater percentage of public workshop participants expressed strong interest in bike
parking. Bicycle parking is most effective when it is located close to trip destinations, visible, and easy to
use. The project will implement bicycle parking at key locations throughout the City, along corridors with
bicycle facilities, adjacent to public transit, and near key destinations such as parks, schools, and
commercial areas.
• The project will install bicycle parking on public property and at public destinations in the City such as
parks and schools. The bicycle parking implemented with this project will be in a safe, secure area that is
visible to passersby. When possible, the project will implement bicycle parking in covered areas that are
protected from the elements.
• The bicycle corrals will further enhance bicycling and public transportation as viable transportation
choices for people by allowing cyclists to secure their bicycles when they reach their destination.
• National City received ATGP funding in both cycles 2 and 3 for bike parking. This has allowed the City
to create a streamlined approach to implement custom bike parking. The project team knows which
community members need to be engaged and has already identified preliminary locations for the corrals.
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4. Community Support
(Planning and EEA Programs 7.5% of total points; Bike Parking 5% of total points)
Describe how the project will identify and engage key community stakeholders and ensure meaningful access
to the decision-making process. How has community input shaped the project to date? How will community
stakeholders continue to participate and contribute to the success of the project?
(Planning and EEA 15 points; Bike Parking 10 points)

• Beginning in 2005, the City partnered with Rady’s Children Hospital and Circulate San Diego to develop
a comprehensive Safe Routes to School program. The program includes extensive outreach to the ten
elementary schools in National City. This outreach includes education and awareness campaigns,
organized bike rodeos, and walk to school days. The program focuses on promoting biking and walking
as an alternative mode and provides a forum for people to provide feedback on barriers and deficiencies
in the bike/sidewalk network. This feedback allows the City to obtain valuable information related to bike
enhancements, such as bike parking, that the community would like to see implemented.
• As part of the development of the City's Bicycle Master Plan, a community bike tour and three well
attended public workshops were held. Feedback was collected from City residents via a survey to
identify bicycling opportunities and constraints in the City. This survey identified a general lack of bicycle
parking in National City. The bicycle master plan was based on community feedback and best practices.
As part of the plan, bicycle parking recommendations were developed based on proximity to land uses
that have the greatest potential to attract bicycle trips. These recommendations were taken into
consideration in the identification of the ten bike corral locations for the proposed project.
• As part of the public participation process undertaken to obtain community input for preparation of the
most recent General Plan, three community workshops were held, and questionnaires were collected
from residents and stakeholders. According to input gathered, the City of National City has identified the
need to provide quality internal circulation facilities that meet the needs of pedestrians, cyclists, children,
seniors, and persons with disabilities, and also link residents to important land use destinations such as
workplaces, schools, community and recreation areas, and shopping opportunities.
• According to the National City General Plan, National City is one of the lowest income communities
within San Diego County and vehicle ownership is low. According to American Community Survey
2012-2016 5-Year estimates, the median household income in National City is $42,178; whereas the
median household income for the City of San Diego is $68,117. According to the American Community
Survey’s 2016 estimates, about 11% of employed residents either ride a bicycle, walk or use public
transit to commute to work in National City, compared to 7% of residents Countywide.
• National City is a community with a high rate of rental properties. According to city staff, about
two-thirds of the residents in National City are renters. City staff has observed that, at times, there
appears to be a missing sense of pride and ownership in the community. However, the collaborative
approach to the city’s bike parking implementation program – the partnerships with A.R.T.S. and
Sweetwater High School – and resulting public art which function as bike racks, have helped to facilitate
a sense of community and thereby civic ownership.
• Letters of support from key stakeholders are provided with this application.
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5. Evaluation (Planning N/A; EEA Programs 10% of total points; Bike Parking 5% of total points)
For Planning projects, please skip this question.
For EEA Programs and Bike Parking projects, please answer the following question.
Describe how the project will incorporate performance monitoring techniques and how the project will be
evaluated for its effectiveness upon completion. (Planning N/A; EEA Programs 20 points; Bike Parking 10 points)

The city was awarded ATGP funds for bike parking in both cycle 2 and cycle 3 of the ATGP. Beginning
in 2014, these funds were used to partner with A.R.T.S. and Sweetwater Union High School to design
and build custom bike racks. To date, more than 100 bike racks have been installed since the start of this
program. The proposed project will expand on the city’s bike parking implementation program with a new
element: custom bike corrals. Through these previous bicycle parking projects, the City has a developed
a streamlined approach to implement additional bicycle parking facilities.
As the City continues to build out it’s bike network, it is necessary to implement bike amenities such as
bike parking that complement larger capital improvement efforts. It is expected that the demand for
bicycle parking will increase as bicycle ridership continues to increase with each new bicycle
infrastructure project that is built.
The City has collaborated with dockless bike share companies to identify locations where bike corrals
would be most effective. Dockless bike share companies have provided the city with a heat map which
shows demand hot spots for bike share users. This map was used to help identify the ten (10) proposed
bike corral locations, all of which currently lack adequate bike parking. These locations are along
corridors with bike facilities, adjacent to public transit, and near key destinations such as schools, parks,
and commercial areas. The corrals will consist of a 12-foot by 6-foot concrete pad with custom bookend
bike racks. The design intent is to provide bike parking for cyclists who use their own bikes (i.e. the
bookend bike racks), while providing space between the bookend bike racks for dockless bike share
bikes.
The city is able to obtain GIS data on a monthly basis from dockless bike share companies. This data
includes number of riders and trips, average ride time and distance, where rides begin and end, and
reduction in VMT. This data will be very useful as the City continues to expand their bike network with
new bike facilities and amenities.
The City will monitor the monthly data provided by dockless bike share companies to confirm that the ten
selected bike corrals locations remain the most desirable for new corrals. The City will also monitor the
monthly data after construction of the proposed project to evaluate the effectiveness of the new bike
corrals.
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6. Innovation (Planning N/A; EEA Programs 5% of total points; Bike Parking 15% of total points)
For Planning projects, please skip this question.
For EEA Programs and Bike Parking projects, please answer the following question.
Does this project propose any solutions that are new to the region?

✔

Yes

No

(Planning N/A, EEA Programs 10 points; Bike Parking: 30 points)
If Yes, please describe

The proposed project’s use of dockless bike share data to identify new locations for bike parking is an
innovative solution to locating bike parking. This project has the potential to serve as a replicable model
for the region as the need for bike parking becomes more apparent with the introduction of dockless bike
share programs and the continued expansion of low stress bicycle facilities to link people to key
destinations locally and within the region. The proposed project will also build on the region’s effort to
advance mobility hub concepts. Bike parking and bike share are features outlined in SANDAG’s Mobility
Hub Features Catalog. The proposed project will implement bike parking near public transit. This will
offer people convenient, safe, and secure places to park their bikes when using transit and help to
encourage biking for short trips. The project will help advance mobility hub concepts by enhancing the
first/last mile connection to public transit.
The proposed project will also allow the City to continue with the bike parking implementation efforts that
began in 2014. The innovative approach to the implementation of this program is evident in the unique
partnership that has been fostered between the city, A.R.T.S (A Reason to Survive), and Sweetwater
Union High School's welding academy. The bicycle rack design and fabrication were truly
community-based effort and these custom bike racks are now public works of art. The project will
continue this collaboration and serve as a model to the region on how innovative and community-based
bicycle parking efforts can be completed.
If No, briefly describe any other creative aspects of the project that could be considered innovative.
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7. Demand Analysis (GIS)* (Planning and Bike Parking 10% of total points; EEA Programs N/A)
No information is needed from the Applicant for this section. (Planning and Bike Parking 20 points; EEA N/A)
8. Efficient Use of Program Funds* (Planning, EEA, and Bike Parking: 5% of total points)
No information is needed from the Applicant for this section. (Planning, EEA, and Bike Parking 10 points)
9. Matching Funds* (Planning, EEA, and Bike Parking 10% of total points)
No information is needed from the Applicant for this section. (Planning, EEA, and Bike Parking 20 points)
10. Regional Housing Needs ASSESSMENT – BOARD POLICY NO. 033 Points*
(Planning, EEA, and Bike Parking 25% of total points)
No information is needed from the Applicant for this section. (Planning, EEA, and Bike Parking 50 points)
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Scope of Work, Schedule, and Budget
Provide the project Scope of Work, Schedule, and Budget as Attachment 4.
The Scope of Work, Schedule, and Budget documents are not scored; however, if this project is funded, the
Scope of Work, Schedule, and Budget included in this grant application will be added to the Grant Agreement
and the Applicant will be held to these for the purpose of project oversight. See guidance below.
Prior to submittal, Applicants are encouraged to seek legal counsel to determine if prevailing wage laws apply to
the project and should be incorporated into the total project budget and requested grant amount from SANDAG.
Notes on the Project Schedule
•

Applicants should ensure that the project schedule is realistic in an effort to avoid requests for
schedule extensions.

•

The schedule must be based on months from the Notice to Proceed (NTP). NTPs for ATGP grants are
anticipated in winter 2018/2019.

•

The application must identify any seasonal or other time constraints to the Project Schedule.

According to SANDAG Board Policy No. 035: Competitive Grant Program Procedures, Non-Capital
Projects Must:
•

Award a consultant contract (if one is necessary) within one year of Grant Agreement execution with SANDAG.

•

Complete the non-capital project within two years of the award of a consultant contract for the proposed
non-capital effort.

•

If no consultant contract is necessary, the non-capital project must be completed within two years of the
Grant Agreement execution with SANDAG.

Indirect Costs (optional)
My agency intends to apply indirect costs to the project:

Yes

✔

No

If Yes, my agency will either:
•

Provide an approved/certified indirect cost rate:

Yes

No

or
•

Propose a method for allocating indirect costs in accordance with the Office of Management and Budget
Yes
No
2 Code of Federal Regulations Part 200:

Note: This documentation must be received by SANDAG within 15 days of award of the grant funds by the SANDAG
Board of Directors. If the Applicant cannot provide either of the above, then indirect costs are not an eligible expense. Applicants
that intend to apply indirect costs to their proposed projects should contact SANDAG staff before submitting their applications so
that the use of indirect costs can be incorporated properly into the Scope of work, Schedule, and Budget worksheet.
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Completing the Scope of Work, Schedule, and Budget Worksheet
Applicants should follow the directions in the Scope of Work, Schedule, and Budget template to complete the
Project’s Scope of Work, Schedule, and Budget. Below are sample tasks that could be included in a scope of
work. Applicants should tailor tasks, deliverables, start date, completion date, and total project cost columns
as appropriate to the project.
Note: Per Board Policy No. 035, non-capital projects that include a consultant contract must COMPLETE the procurement
process within 12 months of the NTP, not just initiate the procurement process by month 12, and complete the project
within 24 months of the award of the consultant contract. If no consultant contract is necessary, the project must be
completed within 18 months of the NTP.

Task
No.

Enter start
date as
number of
months from
NTP. Enter
whole
numbers.

Completion
Date
Enter end
date as
number of
months from
NTP. Enter
whole
numbers.

Total
Project Costs
Enter cost to
complete each
task. Sub-tasks
should not have
an associated
cost. The total
cost of all tasks
should equal the
total project cost
(grant funds
requested +
matching funds).

Draft RFP; final RFP

1 month

3 months

$10,000

Award consultant
contract

Consultant contract

4 months

10 months

$5,000

3.

Conduct community
outreach

Workshop fliers,
agendas, and meeting
summaries

4.

Prepare existing
conditions report

Existing conditions
report

5.

Prepare technical
studies

Various technical
studies

6.

Prepare draft plan
and final plan

Draft plan; final plan

Deliverables

Enter task
descriptions. Please
limit tasks to three to
eight main tasks. Limit
sub-tasks to major
milestones. The
following are
examples of tasks –
applicants should
tailor their tasks as
necessary.

Enter deliverables
associated with each
task. The following are
examples of
deliverables –
applicants should
tailor their deliverables
as necessary.

1.

Develop and issue
Request for Proposals
(RFP)/Request for
Qualifications (RFQ)

2.

Instructions

Task Description

Start Date

TOTAL PROJECT COST (grant request funds + matching funds)
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