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Travel Encinitas
A personalized approach to
community-based TDM on San Diego’s
North Coast

Personalized travel planning
(PTP) is a commonly employed
form of community-based social
ŵĂƌŬĞƟŶŐŝŶƚŚĞhŶŝƚĞĚ<ŝŶŐĚŽŵ͘
This approach involves door-toĚŽŽƌŽƵƚƌĞĂĐŚƵƐŝŶŐDŽƟǀĂƟŽŶĂů
Interviewing techniques to
ƵŶĚĞƌƐƚĂŶĚĂƉĂƌƟĐŝƉĂŶƚ͛Ɛ
current travel experience and
ĂŶǇďĂƌƌŝĞƌƐŽƌĨƌƵƐƚƌĂƟŽŶƐƚŚĞǇ
encounter with their current
ŵŽĚĞŽƌĂůƚĞƌŶĂƟǀĞƐ͘ƵŝůĚŝŶŐŽŶ
ŽƵƌƐƵĐĐĞƐƐĨƵůŝŵƉůĞŵĞŶƚĂƟŽŶŽĨ
ŽǀĞƌϰϬWdWƉƌŽũĞĐƚƐĐŽůůĞĐƟǀĞůǇ
engaging with over half a million
ŚŽƵƐĞŚŽůĚƐŝŶƚŚĞh<͕^ƚĞĞƌ
ĂǀŝĞƐ'ůĞĂǀĞ͕ŝŶƉĂƌƚŶĞƌƐŚŝƉ
ǁŝƚŚƚŚĞ^ĂŶŝĞŐŽƐƐŽĐŝĂƟŽŶ
ŽĨ'ŽǀĞƌŶŵĞŶƚƐ͕ŝŵƉůĞŵĞŶƚĞĚĂ
ƉŝůŽƚƉƌŽũĞĐƚ͕dƌĂǀĞůŶĐŝŶŝƚĂƐ͕ŝŶ
ƚŚĞh^ĐŽŶƚĞǆƚŝŶDĂƌĐŚϮϬϭϰ͘

Approach
With the goal of helping residents
discover more convenient and
ĂƩƌĂĐƟǀĞǁĂǇƐŽĨƚƌĂǀĞůůŝŶŐ͕
ƐƵŝƚĞĚƚŽƚŚĞŝƌŽǁŶƉƌŝŽƌŝƟĞƐ͕
ŝŶƚĞƌĞƐƚƐĂŶĚŶĞĞĚƐ͕ƚŚĞdƌĂǀĞů
Encinitas team undertook doorto-door visits to households in
ĂĚĞĮŶĞĚƚĂƌŐĞƚĂƌĞĂĂŶĚĂƐŬĞĚ
ĂďŽƵƚƚŚĞŝƌĐƵƌƌĞŶƚƚƌĂǀĞůŚĂďŝƚƐ͕
providing custom advice to those
ǁŚŽǁĞƌĞŝŶƚĞƌĞƐƚĞĚ͘&ŽůůŽǁŝŶŐĂ
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ĐŽŶǀĞƌƐĂƟŽŶǁŝƚŚĂdƌĂǀĞůĚǀŝƐŽƌ͕
ƌĞƐŽƵƌĐĞƐƌĞůĞǀĂŶƚƚŽƚŚĞŝĚĞŶƟĮĞĚ
travel needs were mailed out to
ƉĂƌƟĐŝƉĂŶƚƐ͘ZĞƐŽƵƌĐĞƐŝŶĐůƵĚĞĚ
local bike maps and a walk-bike
ĨĂĐƚƐŚĞĞƚ͕ƉĞĚŽŵĞƚĞƌƐ͕ďƵƐĂŶĚƚƌĂŝŶ
ƐĐŚĞĚƵůĞƐ͕ĨƌĞĞƚƌĂŶƐŝƚĚĂǇƉĂƐƐĞƐ͕
ĂŶĚŝŶĨŽƌŵĂƟŽŶŽŶƌŝĚĞƐŚĂƌŝŶŐ͘Ŷ
ĞǀĞŶƚĂƚƚŚĞůŽĐĂů&ĂƌŵĞƌƐ͛DĂƌŬĞƚ
ǁĂƐŚĞůĚŽŶƚŚĞĮŶĂůĚĂǇŽĨƚŚĞĚŽŽƌ
knocking where community partners
ĂŶĚƐƚĂīƉƌŽǀŝĚĞĚŝŶĨŽƌŵĂƟŽŶƚŽ
ĂƚůĞĂƐƚϳϳĂƩĞŶĚĞĞƐĂŶĚĂŶŽŶͲ
site mechanic provided free bicycle
ƚƵŶĞͲƵƉƐĨŽƌŽǀĞƌϯϬďŝĐǇĐůĞƐ͘

Engagement outcomes
/ŶƚŽƚĂů͕ϯϳϮŚŽƵƐĞŚŽůĚƐǁĞƌĞ
ǀŝƐŝƚĞĚŽǀĞƌĂƚŚƌĞĞĚĂǇƉĞƌŝŽĚ͘
ŵŽŶŐƚŚĞƚŽƚĂůŚŽƵƐĞŚŽůĚƐǀŝƐŝƚĞĚ͕

almost two thirds of the residents
ǁĞƌĞƐƉŽŬĞŶǁŝƚŚ͕ǁŚŝĐŚŝƐŝŶůŝŶĞ
ǁŝƚŚŽƵƌĞǆƉĞƌŝĞŶĐĞŝŶƚŚĞh<͘
KĨƚŚĞƐĞ͕ĂďŽƵƚŚĂůĨŽĨƌĞƐŝĚĞŶƚƐ
ƐƉŽŬĞŶƚŽƉĂƌƟĐŝƉĂƚĞĚŝŶƚŚĞWdW
ƉƌŽŐƌĂŵ͕ŵĞĂŶŝŶŐƚŚĞǇĞŶŐĂŐĞĚ
ŝŶĂĐŽŶǀĞƌƐĂƟŽŶǁŝƚŚƚŚĞdƌĂǀĞů
ĚǀŝƐŽƌĂďŽƵƚƚŚĞŝƌƚƌĂǀĞůŽƉƟŽŶƐ
and were given tailored resources
ƌĞůĞǀĂŶƚƚŽƚŚĞŝƌƐŝƚƵĂƟŽŶ͘
dŚĞŶƵŵďĞƌŽĨƉĂƌƟĐŝƉĂƟŶŐ
households is also in line with our
h<ĞǆƉĞƌŝĞŶĐĞ͕ǁŚĞƌĞďĞƚǁĞĞŶ
ϯϬͲϰϬйŽĨƌĞƐŝĚĞŶƚƐƉĂƌƟĐŝƉĂƚĞ͘
dŚŝƐĮŐƵƌĞŝƐŵƵĐŚŚŝŐŚĞƌƚŚĂŶ
ŵŽƐƚ/ŶĚŝǀŝĚƵĂůŝǌĞĚDĂƌŬĞƟŶŐ;/DͿ
ƉƌŽũĞĐƚƐŝŶƚŚĞh^͕ǁŚĞƌĞŽŶůǇĂďŽƵƚ
ϱƚŽϭϬйŽĨŚŽƵƐĞŚŽůĚƐƉĂƌƟĐŝƉĂƚĞ͘

Table 1: Engagement outcomes
Outcome

Number of
households

% of total households
contacted

430

113%

58

13%

372

100%

243

65%

WĂƌƟĐŝƉĂŶƚƐ

114

31%

EŽŶͲƉĂƌƟĐŝƉĂŶƚƐ

129

35%

EŽĐŽŶƚĂĐƚĂŌĞƌϯĂƩĞŵƉƚƐ

129

35%

Total targeted households
Sample loss (vacant or inaccessible)
Total households visited
Contacted households

Ϯ
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Impacts
&ŝǀĞǁĞĞŬƐĂŌĞƌƚŚĞĚŽŽƌƐƚĞƉ
ǀŝƐŝƚ͕ĂĨŽůůŽǁͲƵƉƚĞůĞƉŚŽŶĞƐƵƌǀĞǇ
ǁĂƐĐŽŶĚƵĐƚĞĚǁŝƚŚƉĂƌƟĐŝƉĂƟŶŐ
households who had agreed to
ďĞƌĞͲĐŽŶƚĂĐƚĞĚ͘ϯϵŚŽƵƐĞŚŽůĚƐ
;ϯϰйŽĨƉĂƌƟĐŝƉĂŶƚƐͿǁĞƌĞ
successfully re-contacted and
asked about the impact of the
WdWǀŝƐŝƚŽŶƚŚĞŝƌƚƌĂǀĞůĐŚŽŝĐĞƐ͘

Of those:
ͻ ϭϮйŚĂĚŵĂĚĞĐŚĂŶŐĞƐ
in their travel behavior
since the intervention;
ͻ

30% intend to make a
change in the future; and

ͻ

Over 40% of participants
identified the Motivational
Interviewing conversation as
ƚŚĞƌĞĂƐŽŶĨŽƌƚŚĞŝƌĐŚĂŶŐĞ͘

WĞƌĐĞƉƟŽŶŽĨWdW
ƐƐŚŽǁŶŝŶ&ŝŐƵƌĞϭ͕ǁŚĞŶ
asked whether they thought the
ĐŽŶǀĞƌƐĂƟŽŶǁŝƚŚƚŚĞdƌĂǀĞůĚǀŝƐŽƌ
ǁĂƐŚĞůƉĨƵů͕ϴϲйŽĨƉĂƌƟĐŝƉĂŶƚƐ
ĂŐƌĞĞĚ;ŶŽŶĞĚŝƐĂŐƌĞĞĚͿ͘dǁŽ
ŽƵƚŽĨƚŚƌĞĞƉĂƌƟĐŝƉĂŶƚƐĂŐƌĞĞĚ
that it had made them think
ŵŽƌĞĂďŽƵƚƚŚĞŝƌƚƌĂǀĞůŽƉƟŽŶƐ
ǁŚŝůƐƚϲϭйĂŐƌĞĞĚƚŚĂƚƚŚĞǇ
ŶŽǁĨĞůƚŵŽƌĞƉŽƐŝƟǀĞĂďŽƵƚ
ǁĂůŬŝŶŐĂƌŽƵŶĚƚŚĞŝƌůŽĐĂůĂƌĞĂ͘

&ŝŐƵƌĞϭ͗WĞƌĐĞƉƟŽŶŽĨWdW

The conversation with the
Travel Advisor was helpful

2% 11%

86%

The conversation made me think
more about my travel options

68%

Since the visit I feel more positive
about using transit (bus or train)

45%

Since the visit I feel more positive
about biking around my local area

48%

^ŝŶĐĞƚŚĞǀŝƐŝƚ͕/ĨĞĞůŵŽƌĞƉŽƐŝƚŝǀĞ
about wailking around my local area

16%

Ϭй

ϮϬй
Agree

7%

36%
27%

ϰϬй

Neither Agree nor Disagree

14%
18%

61%

5%

ϲϬй
Disagree

9%

ϴϬй

11%
11%
11%
11%
ϭϬϬй

Don’t know

ϴϲйŽĨ
participants
agreed that the
conversation with
the Travel Advisor
was helpful
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Evidence of behavior change

Mode Use Frequency
In addition to overall change in
ŵŽĚĞƐŚĂƌĞ͕ƚŚĞƌĞǁĞƌĞĂůƐŽ
changes in how often participants
use each mode following the PTP
ǀŝƐŝƚ͘EŽƚĂďůĞĐŚĂŶŐĞƐŝŶĐůƵĚĞ͗

Weekly mode share
ZĞƐŝĚĞŶƚƐǁĞƌĞĂƐŬĞĚŚŽǁŵĂŶǇ
trips per week they made on
average using different modes;
this information was collected
during the PTP conversation and
then again during the followup to establish a before/after
ĐŽŵƉĂƌŝƐŽŶ͘&ŽƌƚƌŝƉƐĐŽŶĚƵĐƚĞĚ
ŽŶĐĞĂǁĞĞŬŽƌŵŽƌĞ͕ƚŚĞ
following changes in weekly
mode share were determined:
ͻ

A 10 percentage point reduction
in lone car driver mode share;

ͻ

A 5 percentage point increase
in bike mode share; and

ͻ

ϲƉĞƌĐĞŶƚĂŐĞƉŽŝŶƚŝŶĐƌĞĂƐĞ
ŝŶǁĂůŬŝŶŐŵŽĚĞƐŚĂƌĞ͘

ͻ

ϮϭƉĞƌĐĞŶƚĂŐĞƉŽŝŶƚĚĞĐƌĞĂƐĞ
in the proportion of participants
driving alone 7 days per week;

ͻ

ϮϭƉĞƌĐĞŶƚĂŐĞƉŽŝŶƚŝŶĐƌĞĂƐĞ
in the proportion of participants
walking 7 days per week;

ͻ

A 17 percentage point
increase in the proportion
of participants cycling 3 or
more days per week; and

ͻ

ϭϮƉĞƌĐĞŶƚĂŐĞƉŽŝŶƚ
increase in the proportion of
participants using a carpool
ϱŽƌŵŽƌĞĚĂǇƐƉĞƌǁĞĞŬ͘

Figure 2: Weekly mode share
100%
ϵϬй
ϴϬй

ϯϴй

ϰϴй

70%
ϲϬй
50%
40%

10%
10%

14%

ϵй

30%
ϮϬй

ϯϲй

30%

10%
0%

ĞĨŽƌĞ 

Drive alone

Train / Trolley

Carpool

ŝŬĞ

vanpool

Walk

ƵƐ

Other
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Changes in Mode Use
Trip data shows that amongst the
ϯϵƉĂƌƚŝĐŝƉĂŶƚƐǁŚŽƚŽŽŬƉĂƌƚŝŶ
both the PTP visit and the followƵƉƐƵƌǀĞǇ͕ϮϬ;ϱϭйͿƌĞĚƵĐĞĚƚŚĞŝƌ
ǁĞĞŬůǇĐĂƌƚƌŝƉƐ͕ϭϯ;ϯϯйͿŝŶĐƌĞĂƐĞĚ
their weekly use of sustainable
ŵŽĚĞƐĂŶĚϰ;ϭϬйͿĚŝĚďŽƚŚ͘
Amongst those who only decreased
ƚŚĞŝƌĐĂƌƵƐĞ͕ƚŚĞŵŽƐƚĐŽŵŵŽŶůǇ
received incentive was the Transit
ĂǇWĂƐƐ͕ǁŚŝĐŚǁĂƐĂůƐŽƚŚĞŵŽƐƚ
ƉŽƉƵůĂƌƌĞƐŽƵƌĐĞŽǀĞƌĂůů;ϯϴйŽĨ
participating households received
ĂƚůĞĂƐƚŽŶĞdƌĂŶƐŝƚĂǇWĂƐƐͿ͘
Amongst those who only
increased their use of sustainable
ŵŽĚĞƐ͕ƚŚĞŵŽƐƚĐŽŵŵŽŶůǇ
received information was
ƚŚĞ&ĂƌŵĞƌƐ͛DĂƌŬĞƚĞǀĞŶƚ
leaflet closely followed by the
ďŝĐǇĐůĞŵĂƉĂŶĚŐƵŝĚĞ͘
Amongst those who both
decreased their car use and
increased their sustainable
ŵŽĚĞƵƐĞ͕ƚŚĞŵŽƐƚĐŽŵŵŽŶůǇ
received information was the
&ĂƌŵĞƌƐ͛DĂƌŬĞƚĞǀĞŶƚůĞĂĨůĞƚ͘
ZĞƐĞĂƌĐŚĐĂƌƌŝĞĚŽƵƚďǇƚŚĞ
Department for Transport in the
hŶŝƚĞĚ<ŝŶŐĚŽŵŚĂƐƌĞƉŽƌƚĞĚ
that this type of project is a
demonstrated approach that
ĐĂŶƌĞĚƵĐĞƚƌŝƉƐŝŶĐĂƌƐďǇϭϭй͕
and can reduce the mileage
ƚƌĂǀĞůůĞĚďǇĐĂƌďǇϭϮй1͘dŚĞ
same study showed that walking
is the most preferable alternative
among those that use their
ĐĂƌůĞƐƐ͕ĂŶĚƚŚĂƚƚŚĞƐĞƐŚŝĨƚƐ
can also lead to more people
shopping and using recreation
ĨĂĐŝůŝƚŝĞƐŝŶƚŚĞŝƌĐŽŵŵƵŶŝƚǇ͘

1

ĞƉĂƌƚŵĞŶƚĨŽƌdƌĂŶƐƉŽƌƚ͕DĂŬŝŶŐWdWtŽƌŬ
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ƵƐƚŽŵĞƌ&ĞĞĚďĂĐŬ
͞ŽŶĞƐƚŽƉƐŚŽƉ͕ǁĞĚŝĚŶ͛ƚŚĂǀĞ
to go to a bunch of places to get
ƚŚĞŝŶĨŽƌŵĂƚŝŽŶ͘sĞƌǇĐŽŶǀĞŶŝĞŶƚ͊͟

“It was perfect
timing – we
had just moved
to the area
and the Travel
Advisor helped
us figure out
all the different
options instead
of just jumping
ŝŶƚŚĞĐĂƌ͘͟

“The bike map is great- I’m
doing a lot more biking now
ƚŚĂƚ/ŚĂǀĞƚŚĞŵĂƉ͘͟
“I am trying to restrict my
ƉĞƌƐŽŶĂůĐĂƌƵƐĞ͕ǁĂŝƚŝŶŐĂĚĂǇ
or so to have several reasons to
ŐŽŽƵƚ͘͘͘/ǁĂůŬĨŽƌƉůĞĂƐƵƌĞĂŶĚ
sometimes walk to the library
ŝŶƐƚĞĂĚŽĨĚƌŝǀŝŶŐ͕ĚĞƉĞŶĚŝŶŐ
ŽŶƚŚĞŶƵŵďĞƌŽĨďŽŽŬƐ͊͟
“It was a great reminder that
ǁĞƐŚŽƵůĚĂůůĚŽŽƵƌƉĂƌƚ͘/
thoroughly enjoyed seeing the
information and effort being
ŵĂĚĞƚŽĨƵƌƚŚĞƌƚŚŝƐĐĂƵƐĞ͊͟
dƌĂǀĞůŶĐŝŶŝƚĂƐƉŽƐƚĐĂƌĚƐĂŶĚůĞĂŇĞƚƐ

Travel Encinitas

Walking and Biking
Why not try walking to your local shops
and see how long it takes you?
For short trips – less than a quarter of a mile or about a 5
minute walk – it can be quicker to walk than to drive (for
an average fit person who walks about 3 miles per hour).

Travel Encinitas

People often overestimate how long it will take to get
around by foot, but underestimate the time it takes
to drive. Research shows that most car trips add 5
minutes just to start the car, get on the road, find a
parking space and then walk to the final destination.
Walking and biking are healthy
Walking for 20 minutes at 3 mph burns about 82 calories.
Walk 20 minutes a day, 5 days a week and you’ll burn the
equivalent calories of approximately 2 chocolate bars.
Biking for 20 minutes at 10mph burns about 95 calories.

Do you know your
travel options?

Dear resident...
Travel Encinitas

burns 410
calories...

...the equivalent of
2 chocolate bars

You can help the environment
Walking 30 minutes a day (or about 1.5 miles) instead
of driving saves around 285 pounds of carbon dioxide
annually and reduces other harmful emissions.
You can make the streets feel safe
When you’re out walking or biking, you’ll encourage
others to do the same. Pedestrians are the eyes and ears
on the street. People feel safer when others are around.
You can support local shops
How many local shops have you used in the past
week? If you walk or bike, you’re more likely to
give business to local shops and stores.
You can save money
How much have you spent on gas in the last week?
Traveling on 2 wheels or 2 legs saves your money.

Travel Encinitas

Smartphone Apps
& useful websites
These days, it’s easy to plan
your trip on the go. Try these
apps and websites to plan
walking routes, use transit or
bike. All apps listed here are
free (at time of print).

Smartphone apps

Websites

NCTD mobile ticketing
This app is like having a ticket vending machine right
in your pocket. With this new, free mobile app you
will be able to use your smartphone to purchase
and store COASTER tickets, check schedules, get
real-time arrival information and much more.

511sd.com
A free phone and web service that consolidates San
Diego’s regional transportation information into a
one-stop resource. 511 provides up-to-the minute
information on traffic conditions, incidents and
driving times, schedule, route and fare information for
public transportation, carpool and vanpool referrals,
bicycling information, and more. The automated 511
service is available 24 hours a day, 7 days a week.

Go! MTS arrival times
Input a five-digit bus stop number and receive an
immediate response with the next bus arrival times.
Strava Cycling
Track your bike rides by viewing maps and elevation profiles
as well as seeing speeds, distances and calories burned.
Compare your performance against friends, neighbors and
professionals. You can also use it for running or walking.
Moves
This app automatically records any walking, biking, and
running you do. You can view the distance, duration,
steps, and calories burned for each activity. The activity
tracker is always on, so there’s no need to start and stop
it. Just keep your phone in your pocket or your bag.
BestWALK San Diego
This app is built around a San Diego regional street network
that allows the user to document how easy and pleasant
it is to walk and cross the streets of cities throughout San
Diego County. You can give information, see a rating for
the area you walked, and share the information with your
friends and challenge them to rate their own streets!
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gonctd.com
Provides bus and train timetables, route maps, and
a door-to-door trip planner for NCTD services.
iCommuteSD.com
Your gateway to commute choices. Find potential
carpool or vanpool partners, sign up for a bike locker
or the Guaranteed Ride Home program, order copies
of the San Diego Regional Bike Map, and find out
about opportunities to save money on commuting.
sdmts.com
Provides maps, timetables and fare information about
MTS transit services in and around the San Diego
metropolitan area. There is also a transit trip planner
and a number of guides to different services.
ridethecity.com/sandiego
An interactive guide to biking around San Diego with usergenerated information. Plan a trip, browse local bike shops
or attractions or add your feedback to the conversation!

Do you know
your travel
options?

Leucadia Farmers Market will give you a dollar
to use towards your purchases, if you bike to
the event! The market is held, rain or shine,
every Sunday from 10 a.m. to 2 p.m.
RIDE Cyclery bike shop in Encinitas has a wide
selection of bikes for sale or to rent. The perfect way
to try before you buy! Open 7 days a week at 449
South Coast Highway 101, Encinitas, CA 92024. More
information can be found on ridecyclery.com
Let’s move, Encinitas! is a partnership between the
City of Encinitas and WalkSanDiego to develop a citywide Pedestrian Travel and Safe Routes to School Plan
through community involvement in order to enhance
the quality of life for citizens in Encinitas. They are
currently soliciting feedback on Safe Routes to School.
For more information visit letsmoveencinitas.org

410
calories
walking for 20 mins
5 days a week

Activities in Encinitas
Bike Walk Encinitas is a committee that aims to improve
biking and walking for transportation in Encinitas. They
meet on the last Tuesday evening of the month and also
run a number of events like social and family rides as well
as free bike traffic skills courses (bikewalkencinitas.org)

