PLANNING GRANTS APPLICATION

APPLICATION FORM
Project Title:

ADA Transition Plan

Applicant (Jurisdiction): City of Lemon Grove
Requested SGIP Funds (Dollars): $150,000
APPLICATION CHECKLIST
Required forms and templates are provided at sandag.org/cycle3grants.
All materials should be submitted electronically. No hard copies will be accepted. If any of the required
elements are not included with the application by the deadline (with the exception of non-applicable and
recommended items), the application will be deemed ineligible.
Please indicate application completeness by checking the following boxes.
Application Requirements:
✔

SGIP Planning Grant Application (using this fillable PDF application form).

Required Attachments:
✔

Attachment 1: Signed copy of the Applicant Statement Form (signature required).

✔

Attachment 2: Resolution including all statements provided in the Sample Resolution and documenting the
source(s) of all matching funds.
Attachment 2A: (If applicable) If the proposed project abuts other jurisdiction(s), include documentation
showing the project is in the adopted plans of the adjacent jurisdiction(s), OR a letter from the abutting
jurisdiction(s) showing that cooperative efforts are underway.

✔

Attachment 3: Vicinity maps showing project location, land developments related to the project area, and
local/regional street bicycle, transit, and highway facilities within and near the project area. With regard to transit
facilities, show route alignments and transit stops/stations.
Attachment 3A: (If available) Provide GIS project footprint shapefile (zipped file).

✔

Attachment 4: Project Scope of Work, Schedule, and Budget Worksheet.

Recommended Attachments: (Please check boxes if applicable)
A site plan and typical cross sections depicting project-level detail, if applicable.
Aerial photos and other photographs depicting existing conditions.
✔

Documentation of support for the project from community groups or individuals.

Other Attachments – Please list
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PROJECT SUMMARY
Applicant (Jurisdiction):
Project Title:

City of Lemon Grove

ADA Transition Plan

Primary (and if applicable, secondary) Smart Growth Opportunity Area Identifier(s) and Location(s):
(Ex. CV 5 Palomar Gateway at Palomar Street and Industrial Boulevard; see Smart Growth Concept Map to confirm location)

Citywide and includes LG-1, LG-2, and LG-3

Project Area Limits:
(Ex. 4th Street and 5th Street between Laurel Street and Ash Street)

City-wide, City owned public facilities and improvements including, but not limited to, structures,
right-of-way, and parks.
Project Summary:
The project consists of a comprehensive evaluation and documentation of City policies, programs and facilities to determine the
extent to which individuals with disabilities may be restricted in their access to City services, activities and facilities (sidewalks,
plazas, City Hall, Recreation Center, Community Center, parks). A document will be produced to provide guidance for the
implementation of necessary program and facility modifications over the next several years. The City’s assessment will identify
and correct those policies and practices that are inconsistent with the requirements of Title II of the ADA. The City will institute
a number of programs to increase pedestrian accessibility via street-related capital improvement projects and will continue to
monitor these programs in order to meet its overall goals based upon a priority system. The plan will include cost estimates for
implementation. The plan will be integrated into the CIP with the timeline for implementation.

Name, Title, and Phone Number of Primary Contact for Application:

Carol Dick, Lemon Grove Development Services Director, 619-825-3806
Name and Title of Project Manager (if different from above):
Street Address:

City and ZIP Code:

3232 Main Street

Lemon Grove 91945

Phone Number of Project Manager:

619-825-3806

Email Address of Project Manager:

cdick@lemongrove.ca.gov

Other Project Partners:

SGIP Grant Funds Request $ 150,000.00
Matching Funds $10,000.00
Total Project Cost = SGIP Grant Funds + Matching Funds $160000

94 %

6%
100%
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GRANT APPLICATION QUESTIONS
Points calculated by SANDAG staff are marked with an asterisk (*).
1. RELATIONSHIP TO REGIONAL TRANSIT SERVICE* (7.5% of total points)
NOTE: SANDAG staff will calculate the points awarded for this criterion based on the currently adopted
Regional Transportation Plan Network. No information is needed from the Applicant for this section.
The relationship to regional transit within the SGOA will be scored as indicated below. (Up to 5 points possible with
weight multiplier of 3)
•

SGOAs with existing regional or corridor transit infrastructure – 5 points

•

SGOAs with programmed regional or corridor transit insfrastructure or existing high frequency local transit
infrastructure and service – 3 points

•

SGOAs with planned regional or corridor transit insfrastructure, or programmed or planned high
frequency local transit infrastructure and service – 1 point

NOTE: Rural Villages are not scored on this criterion because the place type does not require transit service.
Consequently, Rural Village scores will be normalized to the total 200 points available to other place types.
2. SMART GROWTH DEVELOPMENT POTENTIAL OF PROPOSED PLANNING AREA (10% of points)
Provide vicinity maps as Attachment 3 showing the project location and local/regional street, bicycle, transit, and
highway facilities within and near the project area. If available, provide a GIS project footprint shapefile (zipped file) as
Attachment 3A.
This question continues onto the next page.
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2. SMART GROWTH DEVELOPMENT POTENTIAL OF PROPOSED PLANNING AREA (10% of points) - Continued
This criterion focuses on evidence of opportunities to develop smart growth plans or projects at, or above, the
densities for the area’s smart growth place type in the proposed planning area. Describe the smart growth
development potential of the proposed planning area. Can the area support development at or above the densities
for the area’s smart growth place type? Is there land available for redevelopment or zoning? Would the existing or
future urban form support smart growth development? (Up to 5 points possible with weight multiplier of 4)

The proposed ADA Transition Plan will provide a program to implement and obtain
infrastructure that would connect the community City-wide. The City of Lemon Grove is
approximately 98% built out with redevelopment occurring in the Smart Growth Areas. The
Smart Growth Areas can support and likely exceed the densities identified in the place type
descriptions in the Smart Growth Concept Map and will need this infrastructure to be installed
once occupied. Connecting all Lemon Grove neighborhoods with the Smart Growth
neighborhoods by accessible paths would increase active living, decrease vehicle use,
increase a sense of Community with the newer neighborhoods and support the desired urban
form.
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3. PROPOSED PROJECT GOALS AND OBJECTIVES (10% of total points)
Describe the project objectives. How well do the proposed project objectives support smart growth development in
the planning area? Would the plan result in development that increases transportation and housing choices? (Up to
6.67 points possible with weight multiplier of 3)

The City of Lemon Grove was incorporated in 1977 and the first General Plan was adopted in
1980. The City Council adopted its current General Plan in 1996 and although Lemon Grove is
a walking neighborhood and approximately 98 percent built out, the City has evolved from its
rural roots to a more suburban environment.
The project objectives are to assess the physical constraints and policy barriers to accessibility
throughout the City and to implement a program to overcome those barriers and to provide a
comprehensive network of accessibility for all users.
As a part of the plan, the following issues need to be addressed:
• walkability and accessibility improvements have not caught up with the current active
transportation trends.
• persons with disabilities can be faced with inadequate pathways for wheelchair access from
a lack of curb ramps and sidewalks or from the presence of obstructions (power poles, utility
boxes, roadway signs, etc.) in the existing pathway.
• current street network consists of right-of-ways with a variety of widths and improvements.
• improving the circulation network is extremely challenging in the current regulatory
framework and when improvements can be obtained, the results are a patchwork of
improvements sometimes with little benefit.
• policies are out of date and inflexible to the point of preventing future worthwhile
improvements from being realized.
• implementing the current policies are often unrealistic and impractical.
The plan would work towards completing connections for all users in Lemon Grove providing a
greater sense of community, ability to reach destinations without the use of a car, and offer the
opportunity to develop a wide range of housing types.
.
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4. METHOD TO ACCOMPLISH PROJECT OBJECTIVES (15% of total points)
Based on information provided in Attachment 4, briefly summarize the Scope of Work. How will the Planning Project
accomplish the stated objectives? How well does the Scope of Work facilitate meeting the objectives and include
public outreach? Note: If awarded for funding, the response in this section may become requirements reflected in the
Grant Agreement with SANDAG. (Up to 6 points possible with weight multiplier of 5)

The project objectives are to assess the physical constraints and policy barriers to accessibility
throughout the City and to implement a program to overcome those barriers and to provide a
comprehensive network of accessibility for all users. To complete the assessment the following
will be undertaken:
• Identify improvements necessary to provide a cohesive network of accessible paths
emphasizing that the improvements are a necessary component of a complete streets
philosophy and may include: traffic calming, road diets, repurposing streets, intersection
devices, strategic street and plaza furnishings, and landscape.
• Address Citywide programmatic accessibility barriers in facilities, programs and services;
public meetings; communications; and staff training.
• Identify structural improvements to City facilities (City Hall, Community Center, Recreation
facilities, etc.) necessary to provide accessibility.
• Prioritize the improvements necessary to achieve a well-connected, safe and accessible city.
Although public input has been obtained through recent projects (Walkability reports, walk
audits, Main Street Promenade development and outreach), additional walk surveys and audits
will be accomplished to fill gaps in the information. A consultant will be retained to develop the
plan, to develop a public outreach program and to conduct significant field surveys to document
existing conditions.
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5. IMPLEMENTATION (17.5% of total points)
Is the planning process ready to go? Will it result in specific implementation actions such as zoning changes or a
master EIR, or in other regulatory mechanisms that facilitate smart growth or lead directly to an implementable
development or capital project? (Up to 7 points possible with weight multiplier of 5)

A comprehensive planning process is ready to go and is required to provide a thorough and
viable planning document. The planning process for the ADA transition plan has been on an
as-needed basis and is in part, reason for the fragmented improvements that occur City-wide.
Successful accessibility relies on a comprehensive network that is well thought out and can be
monitored for reliability.
The Transition Plan will generate an implementation schedule and cost estimates to be
incorporated into the Capital Improvement Program (CIP). The inventory list of improvements
will facilitate tracking and monitor progress for years to come. The program will facilitate
connections that encourage smart growth in all segments of the City of Lemon Grove.
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6. EVIDENCE OF LOCAL COMMITMENT/COMMUNITY SUPPORT (5% of total points)
How has your jurisdiction demonstrated a commitment to implement smart growth? This commitment may be
demonstrated through existing plans, policies, incentives, ordinances, or approved smart growth projects. How will
the planning process engage the community and involve a diverse group of stakeholders to help develop consensus
for smart growth? Is the proposed Planning Project supported by the community? (Up to 2.5 points possible with
weight multiplier of 4)

The City of Lemon Grove has demonstrated a commitment to maintain a smart growth
philosophy by increasing residential density around the Lemon Grove Trolley Station, planning
and constructing the two mile linear park connecting the Cities Smart Growth Opportunity Areas
(LG-1, LG-2 and LG-3), implementing safe routes to school (2 completed, one pending), and
promoting healthy and active living policies. The community is very energized with these
projects and continues to support improvements to the community and in particular, to improve
the walking environment.
The City Council is in support of the project as evidenced by the attached Resolution of
Approval. Letters of support are also attached to this application submittal.

7. MATCHING FUNDS* (10% of total points)
NOTE: SANDAG staff will calculate the points awarded for this criterion.
Include as part of Attachment 2 supporting documentation demonstrating that matching funds have been secured AND
detailing the source(s) of matching funds. Matching funds that have not been secured will not count toward this score.
Points for this criterion will be calculated by SANDAG by dividing the total project cost as proposed in the application
by the grant request. The projects will be awarded points proportionately on a scale of 0 to 20 based on the statistical
distribution of matching fund quotients. The project(s) with the largest quotient will receive 20 points, and the
project(s) with no matching funds will receive no points. No information is needed from the Applicant for this section.
(Up to 20 points possible)
8. REGIONAL HOUSING NEEDS ASSESSMENT – POLICY NO. 033 POINTS (25% of total points)
NOTE: SANDAG staff will calculate the points awarded for this criterion based on the methodology outlined
in SANDAG Board Policy No. 033: Implementation Guidelines for SANDAG Regional Housing Needs
Assessment Funding Incentives.
Calculations are based on information that jurisdictions have provided to SANDAG through their annual reports to the
Department of Housing and Community Development and data provided on “at risk” units preserved and units that
have been acquired/rehabilitated/rent restricted. No information is needed from the Applicant for this section. (Up to
50 points possible with weight multiplier of 1)
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SCOPE OF WORK, SCHEDULE, BUDGET, AND PROJECT DELIVERABLES
The following sections are NOT scored.
Include as Attachment 4 the completed Scope of Work, Schedule, and Budget Worksheet.
NOTE: If this project is funded, this will be added to the Grant Agreement and the Applicant will be held to
this Scope of Work, Budget, and Schedule, for the purpose of project oversight.
Prior to submittal, Applicants are encouraged to seek legal counsel to determine if prevailing wage laws apply to the
project and should be incorporated into the total project budget and requested grant amount from SANDAG.
NOTES ON THE PROJECT SCHEDULE:
•

Applicants should ensure that the project schedule is realistic in an effort to avoid requests for schedule extensions.

•

The schedule must be based on months from the Notice to Proceed.

•

The application must identify any seasonal or other time constraints to the Project Schedule.

REMINDER: ACCORDING TO BOARD POLICY NO. 035, PLANNING PROJECTS MUST:
•

Award a consultant contract (if one is necessary) within one year of Grant Agreement execution with SANDAG.

•

Complete the planning project within two years of the award of a consultant contract for the proposed
planning effort.

•

If no consultant contract is necessary, the planning project must be completed within two years of the
Grant Agreement execution.

INDIRECT COSTS – OPTIONAL
My agency would like to apply indirect costs to the project:

YES

✔ NO

If Yes, my agency can either:
•

Provide an indirect costs allocation audit approved by a qualified independent auditor:

YES

NO

OR
•

Propose a method for allocating indirect costs in accordance with the Office of Management and Budget
Circular A-87 Cost Principles for State, Local, and Indian Tribal Governments:
YES
NO

NOTE: This documentation must be received by SANDAG within 15 days of award of the grant funds by the
SANDAG Board of Directors. If the Applicant cannot provide either of the above, then indirect costs are not
eligible for consideration.
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