SANDAG

Public Safety Committee Agenda

Friday, March 18, 2022
1 p.m.
**Teleconference Meeting**

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC:

The Public Safety Committee meeting scheduled for Friday, March 18, 2022, will be conducted virtually in
accordance with Governor Newsom's State of Emergency declaration regarding the COVID-19 outbreak,
Government Code Section 54953(e), Assembly Bill 361 (Rivas, 2021), and the COVID-19 Emergency
Temporary Standards issued by the California Department of Industrial Relations. Committee members
will primarily participate in the meeting virtually, while practicing social distancing, from individual
remote locations.

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/93679634452
Webinar ID: 936 7963 4452

To participate via phone, dial a number based on your current location in the US:

+1 (669) 900-6833 +1(929) 205-6099
+1(253) 215-8782 +1(301) 715-8592
+1 (346) 248-7799 +1(312) 626-6799

International numbers available: https://zoom.us/u/aTcrnsTZQ

SANDAG relies on commercial technology to broadcast the meeting via Zoom. With the increase of
virtual meetings, platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to
scale their systems to meet the new demand. If we experience technical difficulty or you are
unexpectedly disconnected from the broadcast, please close and reopen your browser and click the link
to rejoin the meeting. SANDAG staff will take all possible measures to ensure a publicly accessible
experience.

Public Comments: Persons who wish to address the members on an item to be considered at this
meeting, or on non-agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org
(please reference “Friday, March 18, 2022, Public Safety Committee meeting,” in your subject line and
identify the item number(s) to which your comments pertain). Comments received by 4 p.m. on
Thursday, March 17, 2022, will be provided to members prior to the meeting. If you desire to provide live
verbal comment during the meeting, please join the Zoom meeting by computer or phone and use the
“Raise Hand” function to request to provide public comment. On a computer, the “Raise Hand” feature is
on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live
public comment must be made at the beginning of the relevant item, and no later than the end of any
staff presentation on the item. The Clerk will call on members of the public who have timely requested to
provide comment by name for those joining via a computer and by the last three digits of for those
joining via telephone. All comments received prior to the close of the meeting will be made part of the
meeting record. Please note that any available chat feature on the Zoom meeting platform should be
used by panelists and attendees solely for procedural or other “housekeeping” matters as comments
provided via the chat feature will not be retained as part of the meeting record. All commments to be
provided for the record must be made via email or orally per the instructions above.
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Welcome to SANDAG. Members of the public may speak to the Public Safety Commmittee on any item at the time
the Committee is considering the item. Public speakers are limited to three minutes or less per person. The
Committee may only take action on any item appearing on the agenda.

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also
provides access to all agenda and meeting materials online at sandag.org/meetings. Additionally, interested
persons can sign up for email notifications at sandag.org/subscribe.

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of
the Civil Rights Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and
the procedures for filing a complaint are available to the public upon request. Questions concerning SANDAG
nondiscrimination obligations or complaint procedures should be directed to the SANDAG General Counsel,
John Kirk, at (619) 699-1997 or john . kirk@sandag.org. Any person who believes himself or herself or any specific
class of persons to be subjected to discrimination prohibited by Title VI also may file a written complaint with the
Federal Transit Administration.

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require
assistance in order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of
the Board at clerkoftheboard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To
request this document or related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904
(TTY), or fax (619) 699-1905 at least 72 hours in advance of the meeting.

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900
in advance of the meeting.

Los materiales de la agenda de SANDAG estan disponibles en otros idiomas. Para hacer una solicitud, llame al
(619) 699-1900.

MAEE, H A LUESANDAGIAZAHEIERZ R H A5 =
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Vision Statement

Pursuing a brighter future for all.

Mission Statement

We are the regional agency that connects people, places, and innovative ideas by implementing solutions with
our unique and diverse communities.

Our Commitment to Equity

We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and
much to change; and we firmly uphold equity and inclusion for every person in the San Diego region. This
includes historically underserved, systemically marginalized groups impacted by actions and inactions at all
levels of our government and society.

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive
opportunities are available to everyone. In 2021, SANDAG will develop an equity action plan that will inform how
we plan, prioritize, fund, and build projects and programs,; frame how we work with our communities; define how
we recruit and develop our employees; guide our efforts to conduct unbiased research and interpret data; and set
expectations for companies and stakeholders that work with us.

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive.
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Item No.

+1.

SANDAG

Public Safety Committee
Friday, March 18, 2022

Action
Approval of Meeting Minutes Approve

The Public Safety Committee is asked to review and approve the
minutes from its January 21, 2022, meeting.

Public Comments/Communications/Member Comments

Public commments under this agenda item will be limited to five
public speakers. Members of the public shall have the opportunity
to address the Public Safety Committee on any issue within the
jurisdiction of SANDAG that is not on this agenda. Public speakers
are limited to three minutes or less per person. Committee
members also may provide information and announcements
under this agenda item. If the number of public comments under
this agenda item exceeds five, additional public comments will be
taken at the end of the agenda. Subjects of previous agenda items
may not again be addressed under public comment.

Agency Report Discussion

Staff will present an update on key programs, projects, and agency
initiatives.

Reports

Report From Chiefs'/Sheriff's Management Committee Information
Chief Ed Varso, Escondido Police Department

Chiefs'/Sheriff's Management Committee members will present a
report on recent meetings.

Report from the San Diego County Fire Chiefs' Association Information
Vice President, Criss Brainard, San Miguel Fire Chief

San Diego County Fire Chiefs' Association members will present a
report on recent meetings.

2021 SANDAG Public Safety Accomplishments Information
Dr. Cynthia Burke and Ken Amerige, SANDAG

SANDAG Criminal Justice Research and ARJIS staff will provide an
overview of significant accomplishments from calendar year 2021
as well as a preview of upcoming activities aimed at informing and
assisting public safety partners in the region in 2022.



7. Overview of the Prop 47 Project Information
Dr. Cynthia Burke, SANDAG

Staff will provide an overview of the recently completed Prop 47
research and evaluation project.

8. Upcoming Meetings
The next meeting of the Public Safety Committee is scheduled for
Friday, April 15,2022, at 1 p.m.

9. Adjournment

+ next to an agenda item indicates an attachment



SANDAG

Public Safety Committee term: 1

March 18, 2022

January 21, 2022, Public Safety Committee
Meeting Minutes

Chair Alejandra Sotelo-Solis (South County) called the meeting of the Public Safety
Committee to order at 1 p.m.

1.  Approval of Meeting Minutes (Approve)

Action: Upon a motion by Supervisor Joel Anderson (County of San Diego) and a second by
Councilmember Steve Goble (East County), the Public Safety Committee approved the
minutes from its December 10, 2021, meeting.

The motion passed.

Yes: Chair Sotelo-Solis, Chief Fred Armijo (Chiefs'/Sheriff's Association Seat B),

Supervisor Anderson, Commander Barbara Rudesill (San Diego County District Attorney),
Councilmember Goble, Chief Rick Vogt (Regional Fire/Emergency Medical Services),
Councilmember Keith Blackburn (North County Coastal), Councilmember Caylin Frank
(North County Inland), Assistant Chief Paul Connelly (San Diego Police Department), and
Sheriff William Gore (San Diego County Sheriff).

No: None.
Abstain: None.
Absent: Chiefs'/Sheriff's Association Seat A and City of San Diego.

There were no public comments on this item.

2. Public Comments/Communications/Member Comments

There were public comments on this item.

3.  Chief Executive Officer's Report (Discussion)

Chief Executive Officer Hasan Ikhrata briefed the Committee on key programs, projects, and
agency initiatives.

Action: Discussion.

There were no public comments on this item.
Reports
4. Next Generation Regional Computer Automated Dispatch Interoperability Program

(Information)

Mike Scott, San Diego Fire Rescue, presented an overview of the Next Generation Regional
Computer Automated Dispatch Interoperability Program.

Action: Information only.
There were no public comments on this item.

Chair Sotelo-Solis announced her departure from the Public Safety Committee meeting.



Action: Upon a motion by Supervisor Anderson and a second by Councilmember Goble, the
Public Safety Committee approved Councilmember Frank to serve as Vice Chair Pro Tem.

The motion passed.

Yes: Vice Chair Pro Tem Frank, Chief Armijo, Supervisor Anderson, Commander Rudesill,
Councilmember Goble, Chief Vogt, Councilmember Blackburn, Assistant Chief Connelly,
Sheriff Gore and Councilmember Mike Donavan (South County).

No: None.
Abstain: None.
Absent: Chiefs'/Sheriff's Association Seat A, and City of San Diego.

There were no public comments on this item.

5. Report from the San Diego County Fire Chiefs’' Association (Information)

Chief Rick Vogt, Escondido Fire Department, reported on the January 6, 2022, meeting of the
San Diego County Fire Chiefs' Association.

Action: Information.

There were no public comments on this item.

6. New Grant Funding: Project Safe Neighborhoods Fiscal Agent (Recommend)

Dr. Cindy Burke, SANDAG Director of Research and Program Management, presented the
item.

Action: Upon a motion by Supervisor Anderson and a second by Sheriff Gore, the Public
Safety Committee approved a recommendation to the Board of Directors to approve a
budget amendment to the FY 2022 Overall Work Program and Budget to accept $1.94
million in funding on behalf of four U.S. Attorney’s Offices in California from the U.S.
Department of Justice.

The motion passed. Yes: Vice Chair Pro Tem Frank, Chief Armijo, Supervisor Anderson,
Commander Rudesill, Councilmember Goble, Chief Vogt, Councilmember Blackburn,
Assistant Chief Connelly, Sheriff Gore and Councilmember Donovan.

No: None.

Abstain: None.

Absent: Chiefs'/Sheriff's Association Seat A and City of San Diego.

There were no public comments on this item.

7. New Grant Funding: County Data-Driven Study: Alternatives to Incarceration
(Approve)

Dr. Burke presented the item.

Action: Upon a motion by Sheriff Gore and a second by Supervisor Anderson, the Public
Safety Committee approved a budget amendment to the FY 2022 Overall Work Program and
Budget to accept $300,000 in funding for the Data-Driven Study.

The motion passed.Yes: Vice Chair Pro Tem Frank, Chief Armijo, Supervisor Anderson,
Commander Rudesill, Councilmember Goble, Chief Vogt, Councilmember Blackburn,
Assistant Chief Connelly, Sheriff Gore and Councilmember Donovan.

No: None.



Abstain: None.

Absent: Chiefs'/Sheriff's Association Seat A and City of San Diego.

There were no public comments on this item.

8. New Grant Funding: Bureau of Justice Assistance Smart Policing Initiative
(Approve)

Dr. Burke presented the item.

Action: Upon a motion by Supervisor Anderson and a second by Assistant Chief Connelly, the
Public Safety Committee approved a budget amendment to the FY 2022 Overall Work
Program and Budget to accept $496,166 in funding for the Bureau of Justice Assistance
Smart Policing Initiative from the U.S. Department of Justice.

The motion passed.Yes: Vice Chair Pro Tem Frank, Chief Armijo, Supervisor Anderson,
Commander Rudesill, Councilmember Goble, Chief Vogt, Councilmember Blackburn,
Assistant Chief Connelly, Sheriff Gore and Councilmember Donovan.

No: None.

Abstain: None.

Absent: Chiefs'/Sheriff's Association Seat A and City of San Diego.

There were no public comments on this item.

9. Drug Availability and Overdoses in San Diego County: An Update from the Drug
Enforcement Administration (Information)

Special Agent in Charge Shelly Howe, Drug Enforcement Administration, presented an
overview from one of the Drug Enforcement Administration’s task forces, including a
discussion of methamphetamine availability and use in the region, as well as the presence of
fentanyl and increase in overdose deaths.

Action: Information only.

There were no public comments on this item.

10. Update on Regional Retail Theft Patterns (Information)

Detective Mike Martinez, Escondido Police Department and Cindy Anderson, Carlsbad Police
Department, presented an overview and discussion of recent “smash-and-grab” thefts and
regional efforts to address them.

Action: Information only.

There were no public comments on this item.

1. Upcoming Meetings (Information)

The next Public Safety Committee meeting is scheduled for Friday, February 18, 2022, at
Tp.m.

12. Adjournment

Vice Chair Pro Tem Frank adjourned the meeting at 2:39 p.m.



Meeting Start Time: 1 p.m.
Meeting Adjourned Time: 2:39 p.m.

Confirmed Attendance at Public Safety Committee Meeting
March 18, 2022

Jurisdiction Name Member/Alternate Attended
Chiefs'/Sheriff's Chief Ed Varso Member-Seat A No
Association Seat A Chief Chuck Kaye Alternate-Seat A No
Chiefs'/Sheriff's Chief Fred Armijo Member-Seat B Yes
Association Seat B Chief Roxana Kennedy Alternate-Seat B No

Hon. Raul Campillo, Vice Chair Member No
City of San Diego

Hon. Marni von Wilpert Alternate No

Supervisor Joel Anderson Member Yes
County of San Diego

Supervisor Nora Vargas Alternate No

District Attorney Summer Stephen Member No
San Diego County . .

. Chief Investigator Jorge Duran Ist Alternate No

District Attorney

Commander Barbara Rudesill 2nd Alternate Yes

Hon. Steve Goble Member Yes
East County

Hon Jack Shu Alternate No
Regional Fire/ Chief Rick Vogt Member Yes
Emergency Medical Chief Criss Brainard Ist Alternate No
Services Chief Ned Vander Pol 2nd Alternate No

Hon. Keith Blackburn Member Yes
North County Coastal

Hon Chris Rodriguez Alternate No

Hon. Caylin Frank Member Yes
North County Inland

Hon. Ed Musgrove Alternate No

Chief Dave Nisleit Member No
San Diego Police . . .

Exec. Assistant Chief Chris McGrath Ist Alternate No
Department

Assistant Chief Paul Connelly 2nd Alternate Yes

Sheriff William D. Gore Member Yes
San Diego County Sheriff

Undersheriff Kelly Martinez Alternate No

Hon. Alejandra Sotelo-Solis, Chair Member Yes
South County

Hon. Mike Donovan Alternate Yes
Advisory Members Name Member/Alternate Attended

Interim Probation Chief Cesar Escuro Member No
County Public Safety Ruben Leyva Ist Alternate Yes

Denise Huffhines 2nd Alternate No



Jurisdiction Name Member/Alternate Attended

Michial Michalovich Member Yes
Department of Defense

Matthew Crews Alternate No

US Marshal Steven Stafford Member Yes
Federal Public Safety SAC Suzanne Turner Ist Alternate No

SAC Shelly S. Howe 2nd Alternate Yes

Gregory Archambeault Member No
Federal Public Safety Randy Grossman st Alternate No

Kathleen Connon 2nd Alternate No

Jeffrey Toney Member Yes
Homeland Security

Christopher Heiser Alternate Yes

Al Stiehler Member Yes
Regional Transit

Karen Tucholski Alternate No
Southern California Robert H. Smith Member Yes
Tribal Chairmen'’s
Association Leia Arviso Alternate No

Chief Scott Parker Member No
State Public Safety

Assistant Chief Don Goodbrand Alternate Yes
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