MEETING NOTICE
AND AGENDA
SAN DIEGO REGIONAL
TRAFFIC ENGINEERS COUNCIL
The San Diego Regional Traffic Engineers Council may take action on any item appearing on
this agenda.

Thursday, November 21, 2013
9:30 to 11:30 a.m.
SANDAG, 7th Floor Conference Room
401 B Street, Suite 800
San Diego, CA 92101-4231
CHAIR:
VICE CHAIR:

Ali Shahzad, City of Escondido
Sam Hasenin, City of Vista

Staff Contact:

Peter Thompson
(619) 699-4813
peter.thompson@sandag.org

AGENDA HIGHLIGHTS


PROPOSED SELECTION CRITERIA FOR SELECTION OF
REGIONAL DETECTION IMPLEMENTATION FOR REGIONAL
ARTERIAL DETECTION SYSTEM DEPLOYMENT STRATEGY



UNITED STATES DEPARTMENT OF TRANSPORTATION
SOLICITATION NOTICE FOR INTEGRATED CORRIDOR
MANAGEMENT PLANNING GRANT PROPOSALS

SANDAG offices are accessible by public transit.
Phone 511 or see www.511sd.com for route information.
Secure bicycle parking is available in the building garage off Fourth Avenue.
In compliance with the Americans with Disabilities Act (ADA), SANDAG will
accommodate persons who require assistance in order to participate in
SANDAG meetings. If such assistance is required, please contact SANDAG at
(619) 699-1900 at least 72 hours in advance of the meeting.
To request this document or related reports in an alternative format, please
call (619) 699-1900, (619) 699-1904 (TTY), or fax (619) 699-1905.

SAN DIEGO REGIONAL TRAFFIC ENGINEERS COUNCIL
Thursday, November 21, 2013
ITEM #

RECOMMENDATION

1.

INTRODUCTIONS

2.

PUBLIC COMMENTS
Members of the public shall have the opportunity to address the SANTEC on any
issue within the jurisdiction of SANDAG that is not on this agenda. Anyone
desiring to speak shall reserve time by completing a “Request to Speak” form
and giving it to the SANTEC coordinator prior to speaking. Public speakers should
notify the SANTEC coordinator if they have a handout for distribution to working
group members. Public speakers are limited to three minutes or less per person.
SANTEC members also may provide information and announcements under this
agenda item.

+3.

MEETING SUMMARY OF OCTOBER 17, 2013

APPROVE

SANTEC is asked to review and approve the meeting notes of the October 17, 2013,
meeting.

REPORTS
4.

TRANSPORTATION MODELING NETWORK (Joaquin Ortega)

INFORMATION/POSSIBLE
ACTION

Staff will provide an update to the 2010 roadway network validation effort, and
answer any general questions about modeling that members may have.

+5.

PROPOSED SELECTION CRITERIA FOR SELECTION OF REGIONAL
DETECTION IMPLEMENTATION FOR REGIONAL ARTERIAL DETECTION
SYSTEM DEPLOYMENT STRATEGY (Alex Estrella)

DISCUSSION

This is a follow-up to the September 2013 SANTEC meeting regarding the
Regional Arterial Detection System Deployment Strategy. SANDAG staff will be
requesting comments and input to the selection criteria proposed for identifying
key project corridors to be considered for implementation of regional arterial
detection for Regional Arterial Detection Long-Term Priority Areas. The long-term
implementation priority area will allow the region to move forward to
construction readiness and get a number of arterial detection projects “shovel
ready” and position well as funding opportunities become available.

+6.

UNITED STATES DEPARTMENT OF TRANSPORTATION SOLICITATION
NOTICE FOR INTEGRATED CORRIDOR MANAGEMENT PLANNING
GRANT PROPOSALS
Staff will lead members through a review of the recently released federal
government invitation to local governments intending to initiate or continue
Integrated Corridor Management (ICM) development with their partners. The
Federal Register announcement states that up to ten grants, each capped at
$200,000 for planning work is available. Staff will review the San Diego ICM
initiative and answer questions that council members may have prior to applying.
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INFORMATION/POSSIBLE
ACTION

7.

CALIFORNIA DEPARTMENT OF TRANSPORTATION UPDATES

INFORMATION

Caltrans will provide an update on various local programs, funding program
deadlines, and announcements regarding upcoming conferences

8.

CITIES/COUNTY TRANSPORTATION ADVISORY COMMITTEE MEETING
BRIEFING (SANTEC Members)

INFORMATION

SANTEC members will be provided with an overview of Cities/County
Transportation Advisory Committee (CTAC) discussion items presented during
the October 2013, CTAC meeting.

9.

MATTERS FROM MEMBERS

INFORMATION

SANTEC members are encouraged to discuss additional topics of general interest.

10.

UPCOMING MEETINGS AND AGENDA ITEMS
Regional planning for the connected vehicle.

+ next to an agenda item indicates an attachment
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Action Requested: APPROVE

MEETING SUMMARY OF OCTOBER 17, 2013
1.

File Number 7300500

Introductions
The attendees of the meeting introduced themselves at the request of the San Diego
Regional Traffic Engineers Council (SANTEC) Chair.

2.

Public Comments
No public comments were entered.

3.

Approval of Meeting Summary
SANTEC was asked to hold approval of the September meeting summary until a quorum was
achieved.

4.

Regional Arterial System Network
The item was introduced by Philip Trom (SANDAG staff). Staff indicated that the current draft
transportation project evaluation criteria contains criteria for highway corridors, high
occupancy vehicle connectors, freeway-to-freeway connectors, transit services, rail grade
separations, goods movement, and active transportation.
Staff noted that as part of past Regional Transportation Plan (RTP) efforts, an updated on the
Regional Arterial System (RAS) was completed to incorporate local street and road projects
that provide regional level mobility and accessibility based on established criteria included as
Attachment 1. Staff indicated the RAS network includes roads eligible for Regional
Transportation Congestion Improvement Program (RTCIP) funds and projects along the RAS
also can be funded by local street and road program TransNet allocations.

5.

Local Agency Identified Opportunities For Future Integrated Corridor Management
Expansion
In response to the September 19th, 2013 SANTEC meeting discussion on the "Arterial
Detection Strategic Plan" here in the region, where it was suggested that member agencies
begin thinking and conceptualizing on potential candidates for where Integrated Corridor
candidate-solutions may exist in their jurisdictions, Mr. Mei (City of Santee) provided the
Council with an overview of a potential Integrated Corridor concept.
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The presentation focused on the preexisting partnerships that existed in the City of Santee
between Caltrans, the City of San Diego, and Mr. Mei's own jurisdiction along the stretch of
Mission Gorge Road that fronted the State Route 52 (SR 52). Mr. Mei discussed how in times
of traffic incidents on the SR 52, whether they occur in the morning peak or evening peak,
that the City of Santee can clearly demonstrate that the arterial is working as the primary
escape route as these commuters use Mission Gorge Road to skirt the incident location.
Furthermore, Mr. Mei noted that daily recurring congestion of the frontage roads has
increased over time, and that an approach such as the Integrated Corridor Management
solution SANDAG was now working with the Federal Government to evaluate on the
Interstate 15 would provide the much needed Corridor responsive approach to managing this
network shift.
Mr. Mei presented the SANTEC with a diagrammatical representation of the arterial segments
under consideration, highlighted that measured ADT on each of the segments of roadway in
a brief before/after snapshot of roadway performance demonstrated a 30 percent increase
since the SR 52 first opened, and also detailed all of the existing multi-jurisdictional assets
available to help manage incidents. Furthermore, Mr. Mei confirmed that one key benefit to
working in this particular location would be that the traffic signal timing plans that the
Integrated Corridor Management solutions is so heavily dependent on as pre-existing assets
within the Corridor were configured and ready.
Council members asked questions about whether Mr. Mei had focused enough on the
benefits within his presentation on the opportunities that existed for mode-shift to occur,
given that there was actually a transit hub at the end of the Green Line in Santee. Mr. Mei
confirmed that this was one of the strategies that an Integrated Corridor Management
solution would be able to take advantage of in formulating its management strategies.
6.

San Diego Regional Traffic Impact Study Guidelines Update
The item was introduced by Peter Thompson (SANDAG staff). Staff provided a brief history on
the formulation of the SANTEC ad-hoc working group tasked with identifying whether the
existing regional Traffic Impact Study Guidelines required updating. Staff reported that from
this ad-hoc working group's definition of potential breadth and depth of updates now
required, that a SANDAG Overall Work Program "new" project submission had been made.
It was noted that this submission now required further commitment from the SANTEC
Members for it to be successful in its evaluation against other regional efforts.
SANTEC members then reviewed the Staff report, and discussed the approach to funding.
A question was raised about how the project had scored when attempting to attract external
funding, with staff requesting to be advised of external funding opportunities as they may
occur.

7.

California Department of Transportation Updates
Caltrans District Local Assistance Engineer staff provided updates on State programs. No
questions were raised.
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8.

CTAC Meeting Briefing
SANTEC members were provided with an overview of CTAC discussion items presented during
the October 2013, CTAC meeting. No questions were raised.

9.

Matters from Members
SANTEC members discussed additional topics of general interest.
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Action Requested: DISCUSSION

PROPOSED SELECTION CRITERIA FOR SELECTION OF REGIONAL
ARTERIAL DETECTION IMPLEMENTATION STRATEGY

File Number 7300500

Introduction
This item provides an update on the Implementation of the Regional Arterial Detection Strategy
previously presented during the October 3, 2013, CTAC meeting including an overview of Draft
Proposed Project Selection Criteria for selecting project candidates to be considered for
implementing the Regional Arterial Detection Long-Term Priority Area. The long-term priority area
will allow the region to identify a number of candidate projects for construction readiness and get
them “shovel ready” as funding opportunities become available.
Background: Regional Arterial Detection Implementation Near-Term Priority Area
At its September 19, 2013, San Diego Regional Traffic Engineers Council (SANTEC) meeting and
October 3, 2013, CTAC meeting, members provided input and feedback to the Arterial Detection
Implementation Strategy and concurred with staff to place emphasis on a phased approach that
focuses on near-term and long-term priority implementation areas.
The near-term priority area places focuses on enhancing the regions ability to start capturing
arterial data in a relatively short timeframe to support existing, planned, or anticipated
performance monitoring activities. Such activities include capturing arterial data on speeds, travel
times, or congestion-traveler information related information; support and align with local and
regional performance monitoring and reporting efforts; preparing for planned performance
measurement reporting initiatives, including planned MAP 21 efforts. In an effort to maximize the
exiting available project funding and attain cost efficiencies with other SANDAG arterial data
collection and analysis efforts, the implementation of the near-term priority area is being
considered by acquiring arterial data sets provided by a third party vendor for a period through
calendar year 2015.
Data sets will be available to ascertain a number of traveler related information and performance
monitoring statistics including for example:
•

Bottlenecks and queue magnitude and duration of by location and time of day

•

Congested speed/travel time by location and time of day

•

Impact of congested travel time on departure time and route choice

•

Data over time: multiple years, day of the week, seasonal variation
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Proposed Project Selection Criteria: Regional Arterial Detection Long-Term Priority Area
The long-term priority area places emphasis on the implementation of permanent detection systems
to endorse the region’s commitment to a more comprehensive approach for improved multi-agency
corridor level operations and management. To carry forward the long-term priority area, the
Draft Proposed Project Selection Criteria included as Attachment 1, is being presented for review
and feedback. The intent of the proposed draft criteria is to allow for the identification of a project
priority list and likely candidates projects to be considered for funding preliminary engineering and
design work of permanent detection systems. The intent is to have SANDAG staff work with
proposed project sponsors move forward to construction readiness and “shovel ready” and position
well as funding opportunities become available.
As noted in Attachment 1, the proposed selection criteria focuses on assuring that the proposed
projects support and endorse the region’s commitment for multi-agency corridor level
Transportation System Management strategies. Accordingly, proposed project submittals will be
first considered on the basis of a project screening criteria to be eligible for the implementation of
permanent detection systems. The proposed project screening criteria include supporting the
implementation of an Integrated Corridor Management strategy or Regional Arterial Management,
Signal Timing Improvements and local project sponsor commitment for undertaking the proposed
project through project initiation, completion, and on-going operations and maintenance.
Once project submittals meet the project screening, projects will be evaluated and ranked based on
the application of four project scoring factors of 20 points each, for a total of 80 points. The first
factor (Regional Arterial System Network Implementation) includes determining the extent of RAS
coverage expected under the proposed project. The second factor (Project Sponsor Contribution)
includes providing credit to those agencies that provide local funding contributions. The third factor
(Regional Coordination) provides credit to projects that include multi-agency participation in the
project submittal. The final factor (Project Readiness) focuses on providing credit to projects
sponsors that can demonstrate that the existing communications along proposed project
intersections is in place or planned.
Next Steps
SANDAG staff is seeking input and feedback on the Draft Proposed Project Selection Criteria for the
Regional Arterial Detection Long-Term Priority Area. The Draft Proposed Project Selection Criteria
will be presented to SANTEC during the November 21 meeting. Upon review and comments
received from SANTEC and CTAC, SANDAG staff will revise and bring back a Final Project Selection
Criteria during the December 5 meeting and seek CTAC recommendation to apply the criteria for a
planned call for projects through use the proposed Project Submittal Template (Attachment 2).
The schedule for implementation of the proposed strategy is planned to be initiated through a
Request for Proposals planned in the next months.
Attachments: 1. Proposed Regional Arterial Detection Implementation Project Selection Criteria:
Regional Arterial Detection Long-Term Priority Area
2. Proposed Regional Arterial Detection Implementation Project: Project Submittal
Template
Key Staff Contact: Alex Estrella, (619) 699-1928, alex.estrella@sandag.org
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Attachment 1

Attachment 1
Proposed Regional Arterial Detection Implementation Project Selection Criteria
Regional Arterial Detection Long‐Term Priorty Area
Criteria Elements
Guding Principles for Regional Arterial Detection Deployment
* When considering detection systems along the regional arterial network, priority will be given to detection system improvements that promote regional, corridor, and multi‐agency arterial
management improvements.
* When considering detection systems along the regional arterial network, priority will be given to detection system improvements that will support on‐going performance based management
strategies to improve arterial operations such as multi‐jurisdictional signal timing.
* When considering detection systems along the regional arterial network, priority will be given to detection system improvements that will support regional arterial performance monitoring
reporting.
* Regional arterial detection system improvements will support improvements and ability to enhance, automate, and establish uniform data collection and analysis process.
* The detection systems along the regional arterial network will place emphasis on supporting regional investment strategies that support real‐time data to promote travel choices, mobility,
reliability, and safety.
Project Screening Criteria
Project Focus
Extent to which project supports and endorses SANDAG's Transportation System Management Strategies than include:
Level A ‐ Integrated Corridor Management (Includes Level B), or
Level B ‐ Regional Arterial Management ‐ Signal Timing Improvements
Project Sponsors will be required to submit a brief desctiption on how proposed projects will achieve an ICM or Regional Arterial Management ‐
Signal Timing Improvements
Sponsor Commitment
Project Sponsors must demonstrate project commitment for:
1) Preliminary project initiation efforts (CIP or other project related programming support)
2) Project initiation efforts ‐ permitting and construction review and approval support
3) Post project completion support including operational signal timing improvements, detection system maintenance (beyond warranty periods), and of supporting
communicaitons infrastructure maintenace to detection system operations.
4) Support for on‐goint performance monitoring reporting
Commitment must be demonstrated by adopted resolution or MOU within 3 months project selection.
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Attachment 1
Proposed Regional Arterial Detection Implementation Project Selection Criteria
Regional Arterial Detection Long‐Term Priorty Area
Project Evaluation Criteria

Score

Regional Arterial System Network Implementation
100% Coverage
Greater than 50%
Less than 50%
Subtotal Max

20
10
5
20

Subtotal Max

20
10
5
20

Subtotal Max

20
10
20

Project Sponsor Contribution
Extent of project sponsor committment to complete key project initiation documents to further promote that
proposed project will be "shovel ready" for ICM or Regional Arterial Management ‐Signal Timing Improvements.
These include for example the completion of Concept of Operations Plan, Before and After Traffic Anlysis
Framework, or Field Inventory Report. Local contribution score is determined by contribution value committed by
local agency sponsor.
$100,000 or Greater
$50,000 ‐ $99,999
Less than $50,000
Regional Coordination
A joint project supported and submitted by three or more agencies will receive 20 points
A joint project supported and submitted by two or more agencies will receive 10 points

Project Readiness
Project sponsor needs to demonstrate that the communications platform between the proposed
project intersections to support the proposed project is in place or planned.
Existing central or closed loop communicaitons platform is in place or underway
Central or closed loop communicaitons platform is planned
Project readiness must be demonstrated via an existing CIP or other programming related documents.

10

20
15
Subtotal Max

20

Total Possible Points

80

Attachment 2

Attachment 2
Proposed Regional Arterial Detection Implementation Project
Project Submittal Template (Please Complete Shaded Areas)
1.

Project Sponsor

2.

Number of Partnering Agencies

3

Project Title

4

Project Manager

5

Project Focus (Please Check Appropriate)



Level A ‐ Integrated Corridor Management (ICM)
The overall vision of the Integrated Corridor Management (ICM) Strategy is to improve mobility and efficiency in an effort to reduce and manage congestion by developing an
integrated transportation management system that enhances multi‐agency and multimodal coordination. The implementation of the ICM system establishes an operational
platform that will allow the transportation networks to be operated in a more coordinated and integrated manner. Proposed project corridors will leverage existing and on‐
going efforts under the Interstate 15 (I‐15) ICM Project which focuses on maximizing the management capabilities and efficiency within the I‐15 corridor that include; Real‐time
traffic operations and management; Coordinating traffic signals on local streets and freeway interchanges; Providing real‐time traveler information to promote choices, and
improve Transit information.



Level B ‐ Regional Arterial Management ‐ Signal Timing Improvements
The overall focus of Regional Arterial Management Signal Timing Improvements is to promote the regions ability to help improve the operational performance of regional arterial
corridors, particularly during peak travel times and through across agency signal timing coordination. Regional arterial detection implementation will support the
implementation of real time data collection and analysis to support and promote a better understanding of how traffic can be better managed through multi‐agency corridor
level signal timing coordination plans. Improving the flow of traffic through signal timing improvements is a well known and cost‐effective Transportation System Management
(TSM) strategy for reducing stop and go traffic, cutting overall travel times, lowering fuel consumption and pollution.
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Sponsor Commitment
1) Preliminary project initiation efforts (CIP or other project related programming support)
2) Project initiation efforts ‐ permitting and construction review and approval support
3) Post project completion support including operational signal timing improvements, detection system maintenance (beyond warranty periods),
and of supporting communicaitons infrastructure maintenace to detection system operations.



4) Support for on‐goint performance monitoring reporting
SANDAG Staff Review Only : Meet Proposed Project Selection Screening Crieria





Yes



No
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Attachment 2
Proposed Regional Arterial Detection Implementation Project
Project Submittal Template (Please Complete Shaded Areas)

7

Project Sponsor Contribution

Project Contribution Score
Extent of project sponsor committment to complete key project initiation documents to further promote that
proposed project will be "shovel ready" for ICM or Regional Arterial Management ‐Signal Timing Improvements.
These include for example the completion of Concept of Operations Plan, Before and After Traffic Anlysis
Framework, or Field Inventory Report. Local contribution score is determined by contribution value committed by
local agency sponsor.
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Project Readiness Score



Existing

Planned



Please provide a brief description of existing or planned communicaitons platform to support the proposed project intersections and attached supporting CIP
or related programming documentation.
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Proposed Project Description / Information
Project Description and Need ‐ Please provide existing and future traffic and operational conditions. Also describe relationship of proposed Project to other
local, regional, and its importance to providing congestion relief, promoting travel choices, efficiency, safety, mobility, and improvements to air quality.
Please limit to one page with Map.
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Attachment 2
Proposed Regional Arterial Detection Implementation Project
Project Submittal Template (Please Complete Shaded Areas)
9

Proposed Project Description / Information
Project Description and Need ‐ Please provide existing and future traffic and operational conditions. Also describe relationship of proposed Project to other
local, regional, and its importance to providing congestion relief, promoting travel choices, efficiency, safety, mobility, and improvements to air quality.
Please limit to one page with Map.
RAS Project Arterial
From and To
(Please use additional sheets if needed)

# Intersections

# Signals

# Intersections

# Signals

Total
Non RAS Project Arterial

From and To

Total
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