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   During the Covid-19 / “Monday’s Masks and Census” helped us reach our community 

4. STEP Program Coordination and Discussion
CVCC collaborated with the public comment period of the STEP project through the CARB draft document on 
March 2020 by email distribution with South Bay agencies and partners. We also participated in the Vision 
outreach feedback event on April 2020.  CVCC submitted feedback from the CARB webinars as well. 

We will continue to work in the South Bay area in the pre-application step process in conjunction with the 
CBO’s to have a better understanding of the STEP project that will benefit us as community overall. 

5. Other Connected Efforts
CVCC supported Sandag with The Coordinated Plan 2020 with outreach and different activities including email 
blast to  our distribution list, oral presentations in our quarterly promotoras meetings, and providing feedback 
with the Coordinated plan survey in Spanish. CVCC submited reports for the plan to Sandag and included 
pictures. 



Chula Vista Community Collaborative 13 

Part 4: Reflections and Next Steps 

1. Lessons Learned

It has has been a good year, full of commitment, work and learning for the CVCC.  We have been amazed 
about the tremendous job Sandag does and the great team of CBO’s, about the outreach materials that 
Sandag provided as those were very useful. We have had a lot of fun with the trivia game and the mix and 
match game, while the gift cards and giveaways were very appreciated and helped us to keep the audience 
motivated at our community talks. On the other hand, the open house schedule for South Bay did not work 
very well because of the times selected. 

 We are very thankfull for the patience and support of Sandag staff to make all these outreach activities, 
presentations, webinars possible for the brilliant future of San Diego County. 

Learning with the Trivia Game 

2. Community Issues

The West side of Chula Vista is where our five family resource centers (FRCs) are located and we can attest the 
enormous needs experienced by our families served, such as housing deficit, homelessness, food and 
nutritional support assistance, mental health, legal aid advice, and a lack of education and adequate 
transportation. 

In collaboration with other agencies, we have been able to support our community. Moreover, as the 
outstanding issue is still affordable housing, thus, we need to continue expressing our concerns about this 
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topic with the city and stakeholders. Transportation with the 5 Big Moves will help  a lot; indeed is on our part 
in every community in San Diego to educate our people about the transportation programs that are available 
for everyone and every need. Lastly,  that together we can make a difference in climate change affecting us for 
years to come. 
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Part 1: El Cajon Collaborative Description 

1. Background (Mission/History)

Formed in 1992, El Cajon Collaborative (ECC) is one of the oldest and most well-established community 

collaboratives in San Diego County. LH Avocado, Inc., a California 501(c) 3 nonprofit corporation, was 

formed for the sole purpose of supporting the ECC and serving as their fiscal agent. ECC has an 

established network of over seventy formal partner agencies, resulting in successful community outreach 

and engagement, gaining the trust of the residents of our diverse community. We are a catalyst for 

collective impact, reducing fragmentation, minimizing gaps in services and holding each other 

accountable to the highest quality service. Over time, the demographics and challenges of our families 

have changed with the influx of refugee populations, necessitating sensitivity to cultural and linguistic 

needs. We are prevention-focused, innovative and encourage institutional flexibility.  

El Cajon Collaborative partners are public and private service providers, educational institutions (K-14), 

other community members (including business and faith communities), city and county government. With 

its diverse and broad base of support, ECC has been very successful in achieving its mission to build 

relationships, leverage resources and promote best practices to enhance the quality of life for children, 

youth and families in our community by leading initiatives and implementing programs. 

ECC is governed by the LH Avocado Board of Directors. Two of our board members have served on our 

board for over 20 years. The board members are Executive Directors for other local nonprofit service 

agencies, community members and a representative from the Cajon Valley Union School District. Their 

knowledge of the needs of our low-income and underserved populations comes from experience. ECC is 

managed by a full-time staff person whose responsibilities are determined by the Board of Directors and 

a strategic focus plan by partner agencies and community members that is updated every 2 years.  

Collaborative Planning Meeting August 2019 Collaborative Meeting January 2020 
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2. Geographic Area/Audience

The City of El Cajon is the largest of the four cities and numerous unincorporated communities 

collectively known as East County. The City is divided in half by Interstate 8 freeway and has 1 transit 

center and 2 trolley stops. El Cajon encompasses a land area of 14.48 sq. miles geographically, but more 

importantly the population of East County is the most diverse among the six geographically designated 

County Health and Human Services Agency (HHSA) service regions.  According to the 2010 U.S. Census 

Bureau approximately one-third of El Cajon residents are foreign-born. In particular, the city has a large 

Iraqi immigrant population, consisting of both Arabs and Chaldean Catholics; both groups are among the 

largest such communities in the country. The estimate, 7,537 residents self-identify as Arabs (7.6%; 

mainly Iraqi), and 6,409 (6.4%) are Chaldean Catholic. In 2017 a spokesperson for the city of El Cajon 

estimated that 15,000 to 20,000 Chaldean Catholics live in the city. Since the Iraq War began, El Cajon is 

now home to the largest population of Iraq War refugees in the world and the second highest Chaldean 

population in the United States after Detroit.  California led the nation in resettlement of Syrian refugees 

in fiscal 2016, taking in 1,450 immigrants. In 2019 Census estimates, Hispanic or Latino of any race were 

identified as 28.5% of the population. 

In 2010 El Cajon had the highest poverty rate in San Diego County among adults, at 29.7%, and children, 

at 36.5%. After a recent report was released by inewsource.org, the census tract with the highest increase 

in poverty, in El Cajon, saw its poverty rate shoot from 1.3 percent in the 2006-10 period to 10.6 percent 

in 2011-15.  The Center on Policy Initiatives (COPI) reported that one of every seven people living in the 

East County region of San Diego County – 14.1% of the population – lived in poverty during 2011-2015. 

The poverty rate varied across East County cities from 7.8% in Santee to 24.2% in El Cajon. A study done 

by the COPI  in 2017 found that 33.8% of children in El Cajon lived in poverty. COPI Director Peter 

Brownell stated, “Growing up in poverty is an experience that has lasting impacts throughout a person’s 

life--how far they get in school, their health during the course of their life, the impact on their (work) 

earnings.” 

https://en.wikipedia.org/wiki/Arab_American
https://en.wikipedia.org/wiki/Chaldean_Catholics
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3. Community Served

The demographics that ECC focuses on are low-income families, newcomers, seniors, persons with 

disabilities and youth.  ECC is the point of contact for health (mental & physical), family sustainability, 

and crisis needs referrals in the community. The Collaborative is partially sponsored by the Cajon Valley 

Union School District (CVUSD) to provide a web-based virtual family resource center and access point 

to city (local government) services, hospital and urgent care facilities, community health clinics and to SD 

County HHSA services (immunization, clinics, foster care, adoption, mental health and addiction/recovery 

and more) at www.elcajonresources.org.  We also provide support to the school district with resource 

fairs, family education events and a family resource center at Little House.  

The Collaborative hosts two work groups: Homeless Services and Community Health. Both work groups 

contain a combination of city staff, school district staff, community members, HHSA and social service 

agencies. In 2017, the Homeless Services Work Group was formed to address the needs of our homeless 

to improve access to vital resources and housing. We work closely with CVUSD and their McKinney-

Vento families. ECC also chairs the Access to Services Work Group for the East Co. Homeless Task Force 

and maintains a resource-rich website for families experiencing homelessness at www.ecassist.org. The 

Community Health Work Group began in 2017 when ECC took the Core Group and redesigned the group 

to study data on El Cajon to identify the greatest needs, gaps in services and policies in the City of El 

Cajon to address wellness. This group also serves as the Wellness Council for CVUSD, and engages 

resident-led groups for transportation, health and safety workshops and classes.  

     ECC’s Connecting Families Fall 2019 World Refugee Day- 2019 

http://www.elcajonresources.org/
http://www.ecassist.org/
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Services. This group serves as the East County Advisory Board for seniors. ECC gave a presentation on 

the Coordinated Plan to the group of 21 participants, mostly seniors, and agencies that work with seniors. 

The event was held at the El Cajon Library on February 20, 2019. Some of the answers that came from 

the discussion and surveys included that transportation becomes an issue with their own vehicle due to 

traffic, parking and the cost of gas. For public transportation there were some concerns about the last mile 

if they used public transportation. A few expressed that ACCESS is not reliable to be there on time and 

that volunteer-driver programs have been successful, but assistance getting in and out of vehicles can be 

challenging. They also expressed concern that the volunteer programs are not assured of funding year after 

year. There was also concern about the lack of translation services on buses and that they tend not to use 

transit if they are unfamiliar with the system. This can lead to missing senior programs, meals and doctor 

appointments. The majority cited friends and family as their primary volunteer drivers. We did discuss 

possibilities with future technology with more trolley options, autonomous vehicle fleets, real-time 

ACCESS delivery, and people movers instead of cars. 

The second group that we presented to, were the Collaborative partners at a meeting on February 4th. We 

had 56 partners participate at this event. The group completed the surveys before we had the discussion. 

They felt that many of their senior clients have difficulty accessing services and recreation because of a 

lack of transportation options. Obstacles such as language, disabilities, and time makes it almost 

impossible to use public transportation. Some of the obstacles were unpredictable wait times, and the 

length of the travel time. It is too difficult to carry many things while traveling by public transportation 

such as groceries. Safety was also a concern with many stating that there are too many homeless people 

surrounding the trolley stops. Many of the partners work with refugees and find that language, the feeling 

of safety and cost are the largest barriers to having people utilize public transportation. 

Senior Transit Training—ECC and HHSA—Summer 2019 
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5. The Community Mobility Assessment (April 2020 – Present)

ECC’s current project is working with SANDAG staff and CBO Partners to create a Community Mobility 

Assessment. This will b a part of the development of the 2021 Regional Plan: A Bold New Vision in 5 

Big Moves. The purpose of the mobility assessment will be to: a) evaluate gaps and opportunities for the 

5 Big Moves; b) identify need, preferences, and priorities of local residents through meaningful and 

representative community engagement; and c) enable the CBO Partner Network to leverage the needs 

assessment to pursue funding to implement the 5 Big Moves Infrastructure improvements or pilots in our 

neighborhoods. ECC has identified two census areas within El Cajon that are adjacent to Interstate 8 and 

near the transit center. Both areas are recognized as low-income, multilanguage, and food deserts. We will 

be studying the project area to identify gaps in services along with the needs of the residents. Some of the 

data that we will be collecting will be the community demographics, existing transportation amenities and 

services and the travel characteristics. Active transportation safety will be looked at as well with bike 

lanes, crosswalks and sidewalks. Another consideration will be evacuation routes and the accessibility to 

healthy, low-cost fresh fruits and vegetables. The assessment will be conducted with walking audits, 

surveys, a focus group and an outreach event. We will be completing the assessment by early fall. We are 

excited that this may lead to funding opportunities for some of the projects that have been identified by 

the city including widened sidewalks, multi-use housing, designated bike lanes and traffic-calming 

improvements. 

ECC plans to conduct the surveys in English and Arabic. The walking assessment will concentrate on 

safety concerns around the El Cajon Transportation Center.  

City of El Cajon Transportation Center 
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Part 3:  Social Equity Outreach for Related Efforts 

1. Census 2020 (March – June 2020)

ECC has been working with Census 2020 staff to put on presentations with groups that ECC works with. 

We presented to the East County Action Network for AIS on April 16th.  East County Senior Service 

Providers had a presentation in late April. Census 2020 updates are given at each monthly partner meeting. 

Along with the presentations, ECC has two resource websites that we manage. Census 2020 information 

and phone numbers in numerous languages are posted on the homepage of each website that have reached 

over 2,600-4,500-page views each month. We are also reposting all SANDAG and Census 2020 Facebook 

posts on both El Cajon Collaborative and Mountain Empire Collaborative Facebook pages. These posts 

reach over 500 people each month. We are concentrating our efforts on reaching our newcomer and senior 

populations, which can be difficult during this pandemic.  

2. STEP Program Discussion (October 2019 – Present)

ECC has participated in all STEP discussions over these past several months. We have attended the 

informational webinars to learn more about the program. While we have decided not to apply for STEP 

funding at this time, we are looking forward to using our mobility assessment to further projects in El 

Cajon and create safer streets and neighborhoods.  

3. Other Connected Efforts

We have been working with CASA Neighborhoods to promote and enhance two local markets in El Cajon. 

Part of the project is to educate the public on healthy choices and to expand their fruits and vegetable 

selections. The second part is to enhance their outdoor space to make sure that they are accessible and 

inviting to the public. We are currently shopping for bicycle racks for the front of the stores as well as 

creating safe walking spaces by doing walking audits around the stores.  

ECC is reconvening their Transportation Subcommittee for the Community Health Work Group. This 

virtual group will look at transportation in their neighborhoods, conduct walking audits and look at gaps 

in services. We have several high school students who are interested in participating and we want to bring 

in seniors for their perspective. This group works with Safe Routes to School for CVUSD and has 

conducted walk audits for the City of El Cajon Parks and Rec and HHSA.  

The San Diego River Park Foundation has been working to create outdoor areas for recreation, active 

transportation and a healthy environment. This past year we participated in their community outreach for 

improvements to Forester Creek. We designed plans for park areas and bike lanes to be added around the 

area.  
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4. Community Issues

The community of El Cajon continues to face challenges every day. Our population of unsheltered 

continues to grow despite the work of several agencies and the City. This creates safety concerns from our 

business owners and residents. All our transit stations are in locations that are not well lit and in areas 

where the businesses are closed at night. El Cajon has some of the densest housing in the county, with 

many apartments aging and in need of renovation. Many of our newcomers and seniors are afraid to 

complain to management for the fear of being evicted. Housing availability is at an all-time low with rental 

rates going up all the time. The City of El Cajon has aging job centers and little industrial zones to develop 

larger businesses. Residents are often required to go outside of their community to find employment which 

makes transportation more difficult.  

As we move into the future, multi-use development around transit would create a safer environment and 

allow for additional low-income housing. Transit centers are aging and in need of modernization which 

would also create safer environments. Housing and shelter continue to be at the top of the list to address 

our unsheltered neighbors. We look forward to continuing our relationship with SANDAG to meet the 

needs of our community and assist our residents as they continue to age well. 

Communication is key to keeping our community members informed and involved in decision-making. 

We have found that many of our newcomers are interested in participating in developing a community 

where they feel safe and valued. El Cajon Collaborative is interested in bringing together agencies, school 

districts, local government, health and human services and providers to listen to the residents so that we 

have a coordinated plan and continue to collaborate to bring services to El Cajon. 

Part 4: Reflections and Next Steps 

1. Lessons Learned/Technique Suggestions

During this quarantine, it has become increasingly more difficult to reach community members. Many of 

our seniors and non-English speaking newcomers do not understand how to use technology for meetings 

or forums. We have found the Facebook Live works in many cases, but it is more difficult to get their 

reactions to information that we are sharing. We have found that more agencies are attending virtual 

meetings and are enjoying them. When we polled our group, half of the group stated that they would 

continue with virtual meetings, even after the pandemic is over. It will be interesting to explore new and 

innovative ways to reach the community with more virtual events and visual aids. We were becoming so 

reliant on the paper handouts, that may change moving forward. I think that videos share concepts and 

renderings make the concepts seem real. It helps to have a picture to show at presentations. 

SANDAG has done a wonderful job of ensuring that the CBOs have all the information that they need to 

outreach to the community. The staff have been more than generous with their time to make sure that we 

are educated and informed before we bring the message to the public.  
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I personally enjoyed the focus groups and the transit trainings. It is fun to watch our seniors and 

newcomers discover public transit and how it can open new adventures for them. While they have 

concerns about getting to jobs, schools and medical appointments, it is equally important for them to have 

a connection to the region where they live and the social connection to make it fun.  

   SANDAG Survey Online      Census 2020 ECC’s Connecting Families-Oct. 2019 

ECC’s World of Wellness Resource Fair 2020  ECC/UPAC Joint Community Planning Meeting 

        ECC Little House Senior Refugee Gardeners 
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Part 1: OPERATION SAMAHAN, INC DBA SAMAHAN HEALTH CENTERS Description 

1. Background (Mission/History)

OPERATION SAMAHAN, INC. DBA SAMAHAN HEALTH CENTERS  is a federally funded health center that was founded by 
the Filipino community in 1973. Its overall mission is to provide a comprehensive, quality, accessible and culturally 
appropriate health care services among low-income and uninsured individuals and families in San Diego. What started as 
a volunteer community service among community leaders turned into a community health center. Today over 90% of 
Samahan’s patients are racial and/or ethnic minorities, including 51% Asian and 48% Hispanic/Latino. Almost 45% of its 
patients are best served in a language other than English, and over 93% live at or below the 200% Fedetal Poverty Level. 
Currently,  Samahan serves more than 14,000 patients a year with over 55,000 visits in six locations in North Central and 
South San Diego offering primary care, behavioral health and dental care programs and services.   

2. Geographic Area/Audience

Samahan’s geographic area lies in National City (ZCTA 91950). The whole region is bordered by the community of 
Paradise Hills (ZCt 92139) City of San Diego in the North and Northeast;  Southeast is the unincorporated city of Bonita; 
and South is the City of Chula Vista (ZCTA 91910) across the Sweetwater River. Interestingly, within the eastern side of 
the city is an unincorporated city of Lincoln Acres where Samahan Clinic’s schoolbased health center is situated. The 
whole city can be accessed by I-5, I-805, and CA-54. National City is 15 minutes away from the US-Mexico border and is 
the busiest binational community in the county.  

National City is composed largely of racial/ethnic minority groups. Its 62,639 population consists largely of 
Hispanic/Latinos (64%) and Filipinos/Asians (19%). Almost 45% are low-income; a third are uninsured ; and almost half 
speak a language other than English. Almost a third of the adult  population of the community suffer from hypertension, 
obesity and diabetes. The existing Coronavirus-19 pandemic identifies National City as one of the cities with the highest 
pandemic cases in San Diego county.  

3. Community Served

Samahan Health Centers works very closely with the school districts,  non-profit and faith-based organizations, National 
City Council, and small business owners. We also collaborate with the healthcare industry where we have partnerships 
with the hospitals, small private clinics, and Federally Qualified Health Centers. Our board members consist largely of 
community leaders in National City and Chula Vista. More specifically, our board membership consists of a representative 
from the migrant population; a homeless advocate; retired nurses, and those serving the healthcare industry. Majority of 
our board members are Filipinos/Asians,  followed by Hispanics/Latinos: a profile that is highly representative of the 
community that we serve.   

4. Partners

Our partnerships as a whole consist of the following: Health Center Partners ( a network of Federally Qualified Health 
Centers in San Diego); School districts (National City Elementary School District, Sweetwater High Unified School district); 
Collaboratives (National City Collaborative, Chula Vista Collaborative, Mira Mesa Stakeholders, Filipino American 
Collaborative, National City Chamber of Commerce); Community-based organizations ( Olivewood Garden, The Filipino 
Press, Kalusugan/Kalakasan, Lao American Coalition); and Faith-based (The Promise Church).   
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Part 2: Public Outreach Efforts for Regional Plan 
1. The Language Assistance Program Update

Samahan Health Centers was assigned to and conducted a focus group among the Asian/ Chinese community to 
determine SANDAG’s effective reach among the Asian/ Chinese community. Consisting of nine participants, the focus 
group highly reiterated the need for SANDAG information in Chinese. Many expressed their lack of awareness on: 
SANDAG and its long-term projects; access to 511 and/or iCommute; and other transportation platforms that are 
available for them. Their suggestions included the following: SANDAG to reach out to the Chinese community leaders to 
provide workshops in Chinese senior centers, community centers, churches/temples on SANDAG transportation 
programs; mail information about 511 and iCommute as well as the 5 Big Moves in Chinese; publicize SANDAG and its 
projects in their local community newspapers. The focus group was led by Antonio Salang and facilitated by Grace Chiu.  

2. The Community Vision Portals (July – October 2019)

Samahan has been using the community portals as a resource to help our community understand the complex issues and mulit-
layered projects behind the Big 5 Moves. It has made  resources for the outreach highly accessible to the community that we serve 
while gaining  insights on some of the best practices employed by our community partners. Resources such as 2019 Regional Plan 
Fact Sheet and Vision Goals and Policy Objectives Sheets were useful and widely disseminated to our community which were made 
accessible at these community vision portals.  

3. The 2019 Federal Update (October – November 2019)

On October 3rd, 2019 Samahan attended the launch of the 2019 Federal Update.  As a result, Samahan Health Centers 
conducted mini-forums with Samahan patients to explain the Big 5 Moves updates which solicited positive responses 
from the participants.  The participants were most excited about the expansion plans and felt that it would open up 
huge opportunities for the public to travel across cities and communities efficiently and  seamlessly.  

To share these updates, Samahan gave a brief presentation at the National City Collaborative meeting by the Samahan 
staff to the rest of the community-based organization and invited them to join in the remaining webinar series and the previous 
webinars to find out more about the 2021 Regional Plan. In addition, Samahan has initiated conversations with Sweetwater 
High Unified District through  Angelica Benitez, School District’s Resource Teacher,  on how to incorporate the UN 
Sustainable Development Global goals and SANDAG’s 5 Big Moves in the district’s overall curriculum and/or 
presentations. Finally, Samahan has incorporated environmental health education such as air pollution and active 
transportation during community events and health fairs. Samahan staff also organized a Back-to-School fair in front for the 
Sweet Water High School. A SANDAG transportation booth was also available which talked about air quality, active transportation 
and the 5 Big Moves. 

4. The Coordinated Plan (January – February 2020)

Samahan has continued to engage the community on  The Coordinated Plan in community health fairs by staging a 
transportation booth that allows community members to have a glimpse of The Coordinated Plan.  We also distributed 
flyers and other information on SANDAG’s Coordinated Plan during community events.  
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5. The Community Mobility Assessment (April 2020 – Present)

Samahan has been  engaging its community members to assess the city’s overall mobility profile by organizing community-driven 
and fun activities with National City’s community residents and students since early last year. In July, 2019,  Samahan organized a 
National City Bike Tour with the local high school and Olivewood Gardens where the group used available bicycle and pedestrian 
lanes with their bicycles and electric scooters to go around the city. Along the way, the group stopped at every park to assess the 
ease of use, travel time and safety of the routes. At the end, the group reflected on how the 2021 Regional Transportation Plan can 
aid to the observed experience. In addition, Samahan participated in the Park Life core team meeting and provided information 
about the 2021 Regional Transportation Plan. Pedestrian safety and walkability to mobility hubs were discussed as well as ideas of 
utilizing certain parks such as Kimball Park as a Mobility hub. Finally,  in collaboration with Olivewood Gardens, Samahan was able 
to engage Vice Mayor Mona Rios, who is also MTS executive board member, towards an initial conversation to actualize findings 
from the assessment while promoting the Big 5 Plan Moves.  

Samahan is currently reviewing the survey on community mobility assessment and is discussing ways how to implement and 
integrate these surveys to our patients who are also residents of National City. Unfortumately, we missed the deadline to apply for 
funding to support this project due to the clinic’s unawareness of the grant’s sudden deadline closure. Please see pictures uploaded.  

Part 3:  Social Equity Outreach for Related Efforts 

1. Census 2020 (March – June 2020)
Lorna de los Santos, Samahan’s Outreach Coordinator, has been actively involved in promoting Census 2020 through the 
following key activities: (1) serving as  one of the panelists in Census 2020 virtual  community forum in National City; (2) 
Samahan food drive projects; (3) promotion through the ethnic media; (4) participation in community events and health 
fairs before the pandemic; (5) in-service- on Census 2020  among Samahan staff and patients; and (6)  securing a mini-
grant from United Way to support her Census 2020 outreach efforts.  Please see pictures and calendar of events;  

2. STEP Program Discussion (October 2019 – Present)
Samahan is committed to participate in SANDAG’s STEP program. In preparation for the STEP funding opportunity due  
August 31st, Fe Seligman has been  in conversation with  Riley O’Brien with Estelano Associates in securing Estelano’s 
technical assistance on how to properly approach this project. Consequently,  a meeting with Miha Tomita from 
California Walks! was scheduled  to create deeper conversations regarding our plans for this program. Samahan will be 
applying for a capacity building planning grant in two zip code areas: 91950 (City of National City) and  92139 (Paradise 
Hills). Both are low-income neighborhoods that are under the jurisdiction of two political bodies: City of National City 
and City of San Diego, respectively.  

3. Other Connected Efforts
As a health center, our efforts are focused in helping our patients gain access to transportation for timely care. Our 
current situation with the pandemic has made it doubly challenging to do so. Our patients have expressed fear  using 
public buses. Hit hardest are our senior population patients, who are highly vulnerable to the virus, and highly reliant on 
public transportation and/or ride from family, friends and relatives. We are currently in conversation with many of our 
community and political leaders how we can create  bus routes dedicated to and customized for seniors.   

Part 4: Reflections and Next Steps 

1. Lessons Learned/Technique Suggestions
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Lessons learned: 

• The visual lab or community vision portal as a clearinghouse for the CBO leaders and community  is extremely
valuable.  Creating a portal or a hub that enables a team to generate, evaluate, use community resources  is
essential in sustaining multi-layered  projects and programs.

• Community engagement is an ongoing relationship-building process. Ideas and concepts evolve from people
with common values and interests who come together to build on bigger concepts and vision for others.

• Ideas are shaped and sharpened when ongoing communications and dialogues are fostered. We are extremely
grateful for the opportunity to be heard and for SANDAG’s commitment to hear from the community viewpoints
that are uniquely their own.

• Visibility is essential to create a movement. Suprisingly, many of our community members have not heard of
SANDAG and the great projects that they do. The CBO’s involvement in the planning process is a creative effort
to fill in that gap.

2. Community Issues

The following are issues that our audience faces: 

• The Covid-19 pandemic has created fear and at times paranoia in using public transportation. Questions
commonly asked are: How safe are the buses? How safe is it for me to take public transporation with my baby
and toddlers?

• No safe public toilets close to a bus stop; many who use the bus stops may have traveled from several places
and will need space to relieve themselves.

• Bus routes for seniors are at times untimely (behind schedule);  highly inaccessible (seniors will need to ask
someone to drive them to the bus stop which is about five miles from where they live); and do not take them
directly to their destination ( which is anbout 3-5 miles away from the bus stop).

• Bike lanes are not safe; those are shared with buses and cars.
• Language at times becomes a barrier. Some of our community members are fearful of taking public buses

because they would not know how to communicate with the bus driver how to get to their destination if and
when they missed it.
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Summary

Community Outreach Services 

For 2021 Regional Plan 

The Urban Collaborative Project

Service Area: 

Southeast San Diego
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Part 1:  The Urban Collaborative Projest Description 

1. Background (Mission/History)

The Urban Collaborative Project  (formed in 2013) is an inclusive effort through Community

outreach, by neighborhoods, Town Councils and other neighborhood stakeholders to make 

safety, civic engagement, health and beautification, a neighborhood practice, making our 

communities more vibrant, informed and connected. All premised on the belief that vibrant 

neighborhoods are critical to the overall success of our City. 

Major areas of focus for us is Community Trauma and Resilience which includes Trauma 

informed Policies, K-12 school support, Healthy Food access, Community 

infrastructure/Placemaking, Family Support and enhancement, Resident Leadership Training, 

and inter-organizational Action Teams. 

Through our continued Self Healing Community model, we have begun to have our community 
identify indicators, prioritize them and begin working on solutions through working together and 
measuring our progress. 

In the last 6 months we have seen numerous beautification projects in neighborhoods, we have 
seen a reduction in crime in neighborhoods,(50% in one particularly troubled area) began 
relationships with commercial property owners and have already seen an increase in resident 
participation. 

Due largely to the belief that Transportation in general is a Civil Right we have begun adding the 

Transportation sector as an area of interest to underserved communities such as ours. Because it 

is vital to each resident and family our Board of Directors thought it would be an appropriate 

element to add to our services and resources offered to our Community.’ 
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Geographic Area/Audience 

Our Geographic area of activity includes zip codes 92102,92113, 92114, 92139, and portions of 
92115. These zip codes represent a community that suffers from long term systematic lack of 
services and resources. 

The 5 largest ethnic groups in San Diego City (Southeast/Encanto & Skyline), are White 
(Hispanic) (31.1%), Asian (Non-Hispanic) (18.8%), Some Other Race (Hispanic) (18.4%), Black 
or African American (Non-Hispanic) (14.3%), and White (Non-Hispanic) (9.75%). 

The age breakdown is as follows which represent a growing number of Youth appear to be the 
largest growing age group and the seniors are representing a smaller portion of the population, ( 
<10 years 16%: 25-34 years 18%: 55-64 years 9% 65+ years 8%) 

2. Geographic Area/Audience

Neighborhoods includes Valencia Park, Skyline Hills, Paradisce Hills,Broadway Heights, Alta 
Vista, Chollas Neighborhood, Webster Communities, Emerald Hills, Jamacha,Encanto 
Community, Rosemount Neighborhoods,  Lincoln Park,. Our offices are located in the Webster 
Community however our service areas includes all the communities listed above. 

Major Landmarks includes Educational Cultural Complex, Imperial Ave.mile of Art,, Plaza of 
Excellence, (located in Lincoln Park) and is bordered by MLK Freeway, I-94 to the North, I805 
to the West and the Eastern Section of our area contains major thoroughfares which includes 
Imperial Ave. and Logan Avenues. 

Our Targed audiences consists of numerous ethnicities including Latinos African Americans, , 
youth, low incme and a community that experiences high disparities in Health, Education, Safety 
and Economics. 

Our ethnic breakdown is as follows: White (Hispanic) (31.1%), Asian (Non-Hispanic) (18.8%), 
Some Other Race (Hispanic) (18.4%), Black or African American (Non-Hispanic) (14.3%), and 
White (Non-Hispanic) (9.75%). 

The major languages include English, Spanish, variety of African dialects and a substantial 
Asians that speak Taglog, Thai, and Vienamese.. 

Southeast San Diego is a community of hard working proud diverse community that has and is 
currently undergoing a shift of the population from beign considered a “Black” Community 
toward a Latino centrix community. This change has been pretty seamless.  

The Urban Collaborative Project                                                                               
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More importantly, these areas are 
located in a “Redlining Zone” that 
was established decades ago yet the 
same disparities and systematic 
racism exists to this day. 

The areas in “red” are considered 
“hot” areas that were considered 
dangerous thus experienced .  poor 
education funding, low financial 
investment ,low service and 
resource levels, (from the City of 
San Diego as well as the County of 
San Diego). 

3.Community Served

The Urban Collaborative project utilizes a model named the “Self healing Community” model 
which includes Action Teams consisting of residents, stakeholders, subject matter experts to 
address our Community efforts. 

Our efforts serves all resident in CD-4 including communities such as Valencia Park, Skyline Hills, 
Paradise Hills, Lincoln Park, Chollas View, Emerald Hills, Webster, Oak Park and numerous other 
neighborhoods. The total population of this area is approximately 166,000 residents. We include 
youth groups, Kiwanis Clubs, HHSA, local High Schools, select churches, and seniors as we 
continue to educate residents on the importance of an equitable, effective Transportation syste, for 
all residents, Latino, Asian, African Americans and Caucasian residents as well. Our local action 
team meetings usually consist of 10-15 people attending the working group where our larger 
workshops have had over 50 people in attendance. 

4. Partners

Since our inception in 2013,  The Urban Collaborative Project has developed excellent 
relationships with: 

County of San Diego, HHSA, (Live Well partner), Unified School District, Circulate SD, Vision 
Zero, SANDAG, SDPD and numerous other local organizations such as the Chollas 
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Valley Planning Group, San Ysidro Health Care, Cox Cable, CD4, Paradise Hills 
Planning Group, SE Kiwanis Clubs, SD Public Library, SD Foundation 

Part 2: Public Outreach Efforts for Regional Plan 

1. The Language Assistance Program Update

In Canvassing our area we determined there has been an 
Asian population within our Community that has not 
been “at the table” addressing Transportation needs for 
the Asian and Filipino Youth and seniors within our 
Community. We partnered with local API leaders and 
were able to reach out on two separate. Events reaching 
out to the Filipino population. We had two 
workshops/focus Groups one at the House of the 
Phillipines located in Balboa Park and a separate event 
held at Samaran facility located in National City. The 
residents were primarily from the Paradise Hills 
Community , located in CD4. 
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2. The Community Vision Portals (July – October 2019)

In order to reach more “walk-ins” we utilized our Malcolm X library 
as a “pop-up” location for our efforts to reach youth and seniors by 
setting up a kiosk in the lobby of the library. Heavy foot traffic and 
offered an opportunity for residents to provide feedback on the 
Regional Plan and the 5 big moves designed to service our 
communities in a more effective and more equitable mode of local 
and regional transportation. 

We were on site for approx. 4 hours and enjoyed a continuous stream 
of interested residents ranging from teens to seniors. There was huge 
interest in the 5 big moves as well as indicating they want funds 
improving neighborhood infrastructure rather than freeway 
improvements. 

3. The 2019 Federal Update (October – November 2019)

While SANDAG has been able to obtain State time extensions for preparation and adoption of 
the RTP to satisfy State requirements, a federal deadline for an RTP update applied in 2019 in 
any case.  To meet the federal deadline, SANDAG prepared a “federal RTP” for submittal and 
acceptance to the federal government, to maintain flow of federal transportation funding.  The 
Urban Collaborative Project and fellow CBOs were involved in public notice and outreach for 
comments back to SANDAG.  Our efforts started with early presentations and notices at 
Libraries, and joining outdoor events with other NPO’s in mid 2019, with 3 UCP Action Teams. 

As the federal RTP process closed to final public input in October 2019, The Urban 
Collaborative Project provided comprehensive final notice and solicitation of comments through 
email blasts to the same parties; these emails including:  
Federal RTP comment period; how to comment; an Oct. 15 SANDAG Open House; an Oct. 18 
SANDAG public hearing; and availability of a hard copy of the proposed federal RTP for public 
review.  
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4. The Coordinated Plan (January – February 2020)

As we moved forward with the  The Coordinated Plan we joined 
City Heights as Hasan (SANDAG CEO) explained the 5 Big Moves 
and how these moves will begin the process of making mass transit 
a viable alternative to automobiles. We are currently working with 
groups in our community to 
bring this presentation to 
SESD through Social media 

and virtual on-line meetings with appropriate groups in our 
Community. We set up our Portal at the Malcolm X 
Library lobby area for two complete days. We were set up 
in the Lobby and had a pretty good flow of traffic, the 
Head Librarian recommended we arrive mid afternoon 
since that is when most of the foot traffic arrives. Important to coordinate with flow of traffic of 
participants at the Library. 

 The Boards were very helpful in collecting and displaying
comments and concepts of much of our Transportation material.
The Boards can also be effective in larger venues but we may need
to have a couple of more to accommodate the volume of people.
Highly interactive.
 Number of total comments received under this category: 20
 Summary of “excited” comment highlights:
• Loved the idea of local spending vs highway(s).

• Good impression of the new CEO
 Number of total comments received under this category
Summary of “concerned” comment highlights:
• Reduced fair for Mass Transit
• More frequent and discounted price for students.
• More design improvements for our most dangerous
intersections
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5. The Community Mobility Assessment (April 2020 – Present).

The Urban Collaborative Project applied for the Clean Community Mobility Grant through the 
State of California, and we are assessing Community input in census tracts within our 
community that fit into the Cal Enviro screen requirements.  

We worked with Greenlining Institute located in Oakland Calif as well as , Craig Jones from 
Allianct in North County and we created a team to assist in including Eric Henson (CD4 rep) and 
Rosa O from SAY SD both residents ouf our community. The purpose being to capture the 
disparities located in the most underserved portions of our Community and to begin addressing 
the Transportation and Health disparities in SE San Diego.  

We have submitted our application and continue to work with SANDG on developing an inhouse 
Mobility Assessment for SANDAG 
to utilize as we implement the 5 Big 
Moves. Sprcifically targeting the 
Mobility options for the last mile 
which would provide transportation 
for residents from their home to the 
nearest Network connection to the 
Transportation network in our 
neighborhoods. 

We have decided to start within our 
census tracts in the redlining area 
created in San Diego since the 
1930’s and 40’s which outlined the 
“most dangerous” areas within our 

City as areas of systematic disinvestment in Transportation, infrastructure, lower city and county 
priorities.  

Not surprisingly those systematic racist policies designed to idis-nvest in these census tracts are 
the same boundaries today as they were created back over 70 years ago. 

Part 3:  Social Equity Outreach for Related Efforts 

1. Census 2020 (March – June 2020)
Included social media outreach efforts utilizing the census Info, technique and activity to reach 
our targeted population within our census tracts. Utilizing the infrastructure set in place with 
organizations that are focused on the Census count and process we are able to provide 
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Transportation in general and the Regional Plan and the Big 5 moves specifically on the 
advantage from a Climate perspective information to the same population. We were able to join 
the Census2020 effort and provide Transportation information to their targeted population that 
includes underserved communities and residents. 

2. STEP Program Discussion (October 2019 – Present)
Researched and applied for STEP grants through the State of Calif. Sought assistance for 
completion of Grant application from Craig Jones, from No Count Alliance and Jane Clough and 
staff. Submitted application, awaiting response. Used data from SANDAG  and Greenlining 
Institute in Oakland Calif. Using our Redlining map that represented disinvestment boundaries of 
communities in our City.  

As a group our CBO’s met and decided we all need to create and submit a Mobility Community 
Assessment for our respective areas as it relates to the 5 big moves and our Regional Plan. 

3. Other Connected Efforts:

Residential Leadership Academy:  Our Resident Leadership 
Academy involved youth from our Community n a 9-10 week 
training program to inform our youth in the importance of 
Transportation networks culminating in a CIP, (Community 
Improvement Project. 
and the goal is to develop a Community Improvement Project 
located along a Transit corridor within our Community. They agreed 
on a Gathering Place adjacent to the Trolley line located on Imperial 
Avenue,(92114). Through this 10 week training program we instruct 
the participants in working within the systems of transportation, and 
alternative modes of transportation and the involvement in the 
Transportation equity efforts within our neighborhoods. 
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2018-2019 Transportation Workshop: 

Our Community has been 
struggling for decades to 
increase the awareness of 
“Transportation Equity” 
among our Community 
residents. Our social 
disparities are so broad there seems to be a priority on Safety, 

Education and Economic disparities and not as involved in the Transportation Equity issue. 
Through workshops such as these and continued marketing and information sharing we are 
“moving the needle” by including the younger population to this conversation. This effort 
resulted in our first transportation workshop which including SANDAG, MTS Board 
members/President, Caltrans and our community groups and organizations encouraging our 
resident to share our transportation needs focused more on local projects in our communitites 
rather than relying on Freeway improvements .  

Our first event was well attended and gave the Transportation 
entities an opportunity to listen to our community’s needs and to 
share with our residents their respective visions and project status. 
The event was held in the early evening at the Skyline Library. 
Our goal is to have an annual Transportation Workshop in our 
communities to improve the communications between our 

community and the many Transportation related entities within the City and County. 
There were approximately 67 residents from our 
community that attended. We had over 30 minutes of 
questions and discussions with our residents and were 
able to capture contact information from the residents and 
began our Transportation Action Team which helps 
develop our Transportation Team that remains focused on 
our Transportation needs. One of our effors was to ensure 
the traffic configuration for Euclid and Hiway 94 off 
ramps was altered to improve safety. This area was a very 
dangerous areas for traffic exiting 94 to Euclid avenues 
North and South. Our role was to track the progress as the 
project moved through the internal funding and planning 
process. Our goal is to have this second workshop to 
occur this year with the hopes of making this event an 
annual one. 
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Bike to Art: 
Each year for the last two years we 
have served as a fiscal agent to a youth 
oriented bike event for our kids 
addressing safety, and the importance 
of utilizing family events to highlight 
the importance of utilizing alternative 
transportation in our families and 
communities. The event has been well 
attended and has grown each year 
throuth the I-Commute Grant (through SANDAG) awarded each 
year.The program is designed to highlight Bicycle safety, rules 

and encourages families to take bike rides more often….as a family. The Art component is a very 
important aspect of this event since it too highlights transportation related art and the artistic 
talents of our youth. There are usually at least 200-300 participants, families and spectators each 
year at the event held in Barrio Logan. 

Although we have enjoyed funding through I-Commute the event 
has grown to becoming more self sustaining and will continue with 
funding from other non profits with grants and donations from the 
community. 

Part 4: Reflections and Next Steps 

1. Lessons Learned/Technique Suggestions

Because of the COVID-19  we all were forced to change our Outreach techniques from in 
person, small groups and Focus Groups to conducting outreach through social media which 
includes Zoom meetings, posting and soliciting input through other social media efforts 
including FB, (5,000 followers), Instagram, (1,609 followers).  

Prior to the Corvid-19 event we have learned our community needs more information and a 
better understanding of how transportation is a civil right for all residents and especially in 
developing an equitable transportation system that lifts up all residents not just a portion of our 
residents. 
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2. Community Issues

Primariy we continue to educate and 
provide simple instructions and 
information to help our community 
become more aware of our 
Transportation needs, importance of our 
Transportation disparities. Which 
includes more funding for streets and a 
better Mass Transit system to major 
work groups within our Region.  

SANDAG can assist our Community and 
other underrepresented communities by 
focusing more on the Redlining 
boundaries established well before 1940. 
These shift in prioirities will do much to 

allow these communities to “catch up” with other communities in San Diego that have been 
enjoying appropriate and timely improvements in their communities including infrastructure, 
road improvements, complete streets implementation (universally), road diets and other safety 
improvements in some of the most dangerous intersections inour community. 
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Community Outreach Services 
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Part 1: Vista Community Clinic Description 

1. Background - Mission/History (i.e; history, structure, mission statement, services provided):

Welcoming. Trustworthy. Innovative. Caring. These qualities have defined Vista Community Clinic (VCC) since 
it first opened in the basement of a local animal shelter in 1972. VCC quickly became the health care safety net 
for the area’s poor and uninsured by giving them access to the high quality health services that they needed and 
deserved. Today VCC is recognized as a key regional health provider with nine state-of-the-art clinics in North 
San Diego, Riverside and Orange counties, treating more than 69,000 patients each year.  VCC’s mission is to 
advance community health and hope by providing access to premier health services and education for those who 
need it most.  VCC’s Health Promotion Center (HPC) is one of the largest community clinic outreach and 
education programs in San Diego County, reaching over 100,000 people each year on a variety of topics including 
migrant health, resident leadership and advocacy, parent and child health, substance use prevention, youth 
development, tobacco control, and HIV prevention.  SANDAG Outreach efforts are housed within HPC. 

2. Geographic Area/Audience (to be reached for SANDAG outreach.)

Vista Community Clinic has 5 clinics in North San 
Diego County, three in Oceanside and two in Vista. 
Two Oceanside locations are only a few blocks away 
from the Crown Heights Neighborhood, a 
neighborhood that VCC has chosen to prioritize for 
SANDAG Community-Based Outreach. The Crown 
Heights neighborhood is located west of Interstate 5 
and south of Oceanside High school.  Over half (56%) 
of the residents are Spanish speakers and most of 
them do not own a home.  Affordable housing is a big 
problem in the community; in many instances two or 
three families have to live in one apartment to share 
the cost of the rent because one family cannot afford 
to pay. Because the neighborhood is located just over 
a mile from the beach, the neighborhood is at risk of 
gentrification. Residents are experiencing apartment 
owners renovating their properties and increasing the 
rent. Therefore, many residents have moved out of 
the neighborhood since they cannot afford to stay.   

Another characteristic of this community is that many 
residents walk or use public transportation to move 
around. Families walk to local grocery stores and the 
public library on a daily basis. Many children do not 
own a computer, so they go to the public library and 
neighborhood resource center to use a computer and 
do homework. 

The Crown Heights neighborhood has been working 
for decades to combat gang violence linked to the 
‘Center Street’ gang. 
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3. Community Served

As a non-profit organization, Vista Community 
Clinic is governed b y a board of directors of 
thirteen members with expertise from 
established careers in the legal, corporate, 
health care, education and government areas.  
Both VCC’s CEO and Chief Health Promotion 
Officer are bilingual, as are many of VCC’s staff.  
VCC’s Health Promotion Center conducts 
community outreach and education 
throughout North San Diego County, with an 
emphasis in the cities of Oceanside and Vista 
and a focus on those facing barriers including 
language (primarily Spanish-speaking), income, 
education, or legal status.  HPC programs 
recognize the impacts of social determinants 
of health and understand making healthy 
choices isn’t only a matter of educating 
community members.  Programs work as a 
committed and collaborative partner with many other sectors including school districts, local policy officies, law 
enforcement, and the County’s Health and Human Services Agency to impact public health policies at the local, 
regional, state and national levels. 

4. Partners

VCC leadership and staff play an active role in many collaboratives serving North County, including the County’s 
Live Well Leadership Team, Alliance for Regional Solutions, Farmworker Care Coalition, and the North Coastal 
Prevention Coalition.  In addition, we partner with food banks to be able to assist the community to cover some 
of its basic need. In partnership with the City of Oceanside, we hosts weekly food and diaper distributions at 
three community centers in Oceanside (Crown Heights, Cesar Chavez, and Libby Lake Resource Centers), as well 
as additional community settings in Vista.   

Part 2: Public Outreach Efforts for Regional Plan 
1. The Language Assistance Program Update

Staff used a variety of strategies to engage the community to participate in the focus group. Residents were 
recruited through community events, meetings, and phone calls. Staff contacted over 40 community residents 
via phone and carefully explained to them what a focus group was and the intentions of the focus group. All 
participants received a $10 dollar gift card for participating and also food was provided. Incentives always help; 
many families after work have to cover personal obligations such as cooking dinner, so food is always a good 
incentive. Only one focus group was conducted for 2 hours with 12 residents of the Crown Heights 
Neighborhood in Oceanside. All participants were women and ranged in age from 17-65 years of age. Because 
all participants felt more comfortable to speak in their native language, the focus group was conducted in 
Spanish. All participants were eager to participate and everyone had an opportunity to share their experiences 
and knowledge.  

VCC participates in numerous health fairs and community events; 
this one held at Crown Heights Resource Center. 



Most of the focus group participants use public transportation as a mode to move around. Some participants 
expressed they have not experienced any problems when they use public transportation. There are booklets in 
Spanish that guide them to use public transportation. These participants also mentioned they have received 
help from drivers. Although some drivers do not Speak Spanish they are willing to help, so bus users 
sometimes communicate with them with hand gestures and body language; however, there are some drivers 
that are not friendly; this discouraged residents from using public transit. In fact, some participants stated they 
had avoided using public transportation because of their English barriers and because drivers are not friendly. 
In conclusion, all participants agreed the transit system needs to provide more resources in Spanish, including 
bilingual drivers and staff, bus frequency, maps routes with information in Spanish, maps routes with 
information in Spanish at bus stops, more information in Spanish about public transit services, shade and trash 
cans at bus stops, as well as public phones and light. Participants feel very unsafe at some bus stops and transit 
enters. Furthermore, participants mentioned they prefer to use the Sprinter over buses because it is cleaner, 
comfortable and affordable. Sprinter users have had a good experience riding the train, so more Sprinter 
routes would help them to cover more of their transportation needs.  

All participants were not familiar with ICommute and Fast track services, and only three participants said they 
knew about 511; however, they do not know about the services it provides. Focus group participants suggest 
to promote these services in Spanish among the Latino Community, so that the community can start using 
them.  

2. The Community Vision Portals (July – October 2019)

Staff took every opportunity to educate the community about the 5 Big Moves. The vision board was a good tool 
to start the conversation on the regional plan. Some residents started asking questions as soon as they saw the 
board. They were curious about it. Some of them mentioned they did not know anything about the 5 Big Moves 
because they work in the evenings, so they have no time to participate in community meetings; however, they 
participate in community events. Therefore, staff started taking the board to community meetings and events. 
Three events were exclusively devoted to displaying the Community Vision Board: on September 30, 2019 
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Crown Heights residents participating in the 5 Big Moves presentation where the Community Vision Portal was 
displayed. 
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during a 5 Big Moves 
presentation; on October 21, 
2019 during an RTP and 5 Big 
Moves presentation; and on 
December 18, 2019 during La 
Posada Event. Over 150 people 
were able to see the board, 
ask questions and provide 
input. The board was a good 
tool to explain the 5 Big Moves 
concept, and was well received 
by partipants. Residents 
shared they are excited about 
the new plan, and they believe 
this plan will accommodate 
most of their transportation 
needs. Residents have seen 
many improvements on major 
freeways, but claim that these 
changes do not help them, 

“They help drivers.” It is time to focus on projects that will benefit members of the community that rely on the 
public transportation system. Many students cannot afford to buy and maintain a vehicle, so they use the bus to 
get to their local high schools and use the Sprinter to go to local colleges and universities.  The new approach 
gives them hope. However, residents are concerned about the lack of frequency of current transportation 
system. The 5 Big Moves is a long-term project and residents are concerned about their needs in the present 
time. They are afraid that these projects will not be completed and want SANDAG to prioritize and speed up the 
public transportation projects. Many residents rely solely on public transportation to get around but believe it is 
currently inefficient.  It takes some residents about 6 hours to get to and from a medical appointment. One 
resident commented that some of the poorest cities around the world have a better public transportation 
system than San Diego. Some concerns in regards to the 5 Big Moves are: 

• Technology: it will benefit the younger community, but maybe a hindrance to the senior community.
Many middle aged people still struggle to use smartphones, so the implementation of technology in
public transportation settings might negatively impact those less technologically savvy.

• Parking: it largely impacts underserved communities; there are many parking regulations in apartment
complexes where more underserved communities live. This is less of a concern for individuals who own
homes and can park their cars in their garages or driveways.

• Parking in downtown San Diego is too expensive. Since there is not reliable transportation, affordable
parking is needed.

Community presentation on 5 Big Moves in September 2019. 
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3. The 2019 Federal Update (October – November 2019)

A presentation on the Federal 
Regional Transportation Plan was 
conducted in Crown Heights to 26 
residents. At the presentation, 24 
comments were collected. Most 
comments reflected the lack of 
public transportation in local 
communities in North County.  

Some residents have to walk 
several miles before they get to 
their final destination. Some 
struggle on a daily basis because 
schools do not provide 
transportation and there are no 
bus routes to take their children 
to the school. Some parents have 
to pay to their neighbors to 
transport them and their children 
to the school.  

In addition, the community was impacted because bus routes 313, 318, 323, and 347 were discontinued. As 
a result, many community residents have to walk to get to work.  

4. The Coordinated Plan (January – February 2020)

Describe your outreach for The Coordinate Plan. 

One focus group in Spanish with 9 residents of the Crown Heights neighborhood in Oceanside was 
conducted on the Coordinated Plan on February 5, 2020. All participants were female and aged range from 
17-65. For this particular focus group, residents from other Oceanside neighborhoods and cities like San
Marcos and Escondido were invited to participate. Staff have been using phone calls as a way to personally
invite residents to participate in activities. This is the technique that has provided better results in recruiting
residents.  Most of the participants have used public transportation for many years; some have used it for
over 10, 30 and 40 years. Focus group findings show that many of the participants have experienced very
uncomfortable situations while riding the public bus. For instance, some participants who are over 55 years
of age shared that the bus drivers have asked them to show their ID when they use their Discounted Fare
Card. Drivers want to verify their age. They have done the same to some students. Other participants
mentioned that drivers take off as soon as the riders get on the bus which does not allow some seniors with
limited mobility to take their seat before the bus starts moving. Some bus drivers do not wait for riders
although they can see them waving their arms and running to catch the bus. “If you miss the bus, you have
to wait 1 hour for the next one. It is especially hard during winter and summer; some days are too cold, too
hot, or raining.” Other participants expressed they feel that some bus drivers are biased towards certain
ethnic groups. Some bus drivers do not allow Latinos to bring coffee on the bus, but allow other groups to
do so. “We know we are not supposed to have any kind of food or drinks on the bus, but when we see some
drivers allow certain people to bring food/drinks we feel it is okay for us to do so, but we get told to throw it

Presentation on Federal RTP and 5 Big Moves. 



Vista Community Clinic 7 

out.” These bus riders not only have to be exposed to the above situations but also they have to use 2 or 3 
buses before they get to their final destination.  In addition, some have to walk about 40 minutes to get to 
their final destination.  

In regards to paratransit services, only one participant has used the services because she works as a 
caregiver. They avoid using the services because paratransit usually takes 5 hours to take them to their final 
destination. It picks up several clients, so it has to make several stops; it is so difficult for a 90 year old to be 
on the paratransit for several hours. “This program needs improvements.”  “Paratransit does not cover our 
needs.” Lately, they use Uber, Lyft, or the bus to go to doctor’s appointments. All agree more 
bilingual/bicultural bus drivers are needed as well as to improve the paratransit services in order to cover 
community needs.   

5. The Community Mobility Assessment (April 2020 – Present) Describe your status of participation in the
Community Mobility Assessment.

VCC has participated in 5 meetings hosted by SANDAG to discuss Community Mobility Assessment and has 
chosen the Crown Heights and Eastside Neighborhoods to conduct the mobility community assessment. VCC 
has met with SANDAG staff virtually to discuss the target area to conduct the Community Mobility 
Assessment and is awaiting the survey tool and more direction from SANDAG to proceed.  

Part 3:  Social Equity Outreach for Related Efforts 

1. Census 2020 (March – June 2020)
• Vista Community Clinic (VCC) is continuing to do Census outreach during these times. It has

included Census education with all of its food and diaper distribution efforts. In addition, VCC has
moved a lot of our outreach to social media based platforms. Using various program pages we
have been able to partner with our own programs, and target messaging to the populations they
serve, which include: youth, parents, and our migrant communities.

• A highlight and unique way we also got our Census messaging out is by doing community chalk
art. We know people are taking short walks in their neighborhood as a way to stay active, and
taking advantage of our captive audience, we took our messages out to the streets (or sidewalks).

• We have been able to reach 1200 people through our social media efforts and 900 through food
and diaper distribution.

2. STEP Program Discussion (October 2019 – Present)

VCC is in communication with the two other North County CBO partners (Alliance for Regional Solutions and the 
National Latino Research Center at CSUSM) to explore the possibility of these three organizations partnering to 
submit a join application to received STEP funds.  ARS has assumed the lead role in this effort due to both their 
expertise, as well as the broader area of the region the cover for SANDAG outreach. 
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3. Other Connected Efforts

Staff conducted a Resident Leadership Academy (RLA) training for Crown Heights residents in 2018, and ten 
residents completed the ten session program.  An outcome of this effort was the development of six Community 
Improvement Projects (CIP) that were presented to Oceanside Mayor Peter Weiss at their graduation ceremony. 
The CIP’s included stop signs, bike lanes, pedestrian crosswalks, a roundabout, shade structures over a 
playground at the resource center and neighborhood park, and a recreational area adjacent to the Oceanside 
Senior Center.  Residents developed the projects with the intention to improve the walkability of their 
neighborhood, so that children and families can continue walking without risking their lives. Many Crown 
Heights residents, including children, walk on a daily basis to local grocery stores, to school, to the Boys and Girls 
Club, to the public library to have access to a computer to do homework, and to the transit center to get the bus 
or Sprinter. Mayor Weiss helped connect residents with various City staff and departments, and their efforts 
continue. In October 2019, residents had the opportunity to meet with the Deputy City Manager who saw a 
potential on these projects. In February 2020, residents and the Deputy City Manager met again; at this 
meeting, the Deputy City Manager announced that the city was going to start working on pedestrian cross- 
walks and stops signs in June.  To date, four stops signs have been installed. Due to COVID-19, residents and the 
Deputy Manager have not been able to schedule a meeting, but there are plans to contact the City Manager to 
schedule a meeting so that residents and CBO staff can discuss other projects and ask for support in regards to 
Community Mobility Assessment. 

Resident Leadership Academy graduation and presentation of Community Improvement Projects to Oceanside Mayor. 
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Part 4: Reflections and Next Steps 
1. Lessons Learned/Technique Suggestions

 VCC conducted several presentation to keep the 
community updated on the regional plan. In addition, 
updates were provided on a monthly basis during Crown 
Heights Neighborhood Association community meetings. 
Community events like Día del Niño and la Posada events 
hosted by VCC in Crown Heights were also good venues to 
educate the community on the 5 Big Moves. Visuals like 
maps, puzzles, and the community vision portal display 
were good tools to engage the community in the 
conversation. Residents learned while enjoying doing 
activities. Animated videos about regional planning 
developed by SANDAG also helped the community learn 
about regional planning in general. The community was 
engaged at one point, but got disconnected when SANDAG 
had to delay the process due to the adoption of the new 

transportation approach and also COVID-19 was a factor. March and April were the worst months to approach 
the community. Many residents lost their jobs because of the pandemic, so regional planning was not a priority 
for the community. Fortunately, the community was able to connect again in May and overall they are very 
positive about the 5 Big Moves concept.  

2. Community Issues

The Latino Community is one of the most impacted during COVID-19. 
Many community members lost their jobs and did not qualify to receive 
any benefits. It was very hard to keep the community engaged knowing 
that residents have other priorities. In May, staff scheduled a virtual 
meeting to continue updating the community on the regional planning. 
Many community residents do not have a computer, or know how to use 
Zoom. Staff taught the residents via telephone how to use the Zoom app 
on their phones in order for them to participate in their first virtual 
meeting.  Over 21 individuals participated in two virtual meetings to talk 
about the 5 Big Moves. SANDAG is using technology as a way for the 
communty to get involved; however, some communities still struggle with 
limited access to technolgy. This needs to be taken into consideration, 
otherwise underserved communities will not be able to participate in the 
decision making process. 

Screen shot of participants 
during May Zoom session on 5 
Big Moves. 

Crown Heights Resource Fair, July 2019. 
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Appendix H Attachment 2: 
Community-Based Organization 
Mobility Needs Assessment Summary 

Overview 
SANDAG worked closely with the network of community-based organizations to conduct 
a community-based mobility needs assessment. The purpose of the needs assessment is 
to evaluate needs, priorities, and opportunities for 2021 Regional Plan projects in 
historically underserved communities through a meaningful and representative 
community engagement process. The needs assessment is intended to provide a 
comprehensive evaluation of existing transportation services and assess opportunities for 
new transportation solutions that address the unique needs and diverse backgrounds of 
communities within the region. 

The mobility needs assessment took a quantitative and qualitative analysis approach to 
better understand community demographics, existing transportation infrastructure, and 
services. A survey was developed jointly with the network of community-based 
organizations to solicit feedback from community members on their transportation 
experience. The survey was an opportunity to gain deeper insight into existing 
transportation options in the region, identify barriers to transportation access, and 
evaluate impacts of COVID-19 on use and willingness to use a variety of transportation 
services. The survey was developed and distributed via SurveyMonkey. Instruments were 
available in multiple languages, including English, Spanish, Arabic, Tagalog, and 
Vietnamese. The network of organizations used various methods to distribute the survey, 
including social media, newsletters, email distribution lists, food distribution events, and 
phone banks. The mobility needs assessment survey was a sample of convenience. The 
results of the survey reflected in this appendix are not weighted or statistically 
representative of the entire San Diego region. The majority of responses were collected 
between November and December 2020.  

Survey Respondent Demographics 
The survey collected more than 2,900 responses from a diverse group of community 
members. The majority of respondents identified as female (73%) and black, indigenous, 
or people of color (BIPOC) (69%). Approximately 87% of respondents reported an annual 
household income that is less than the region’s median household income of about 
$82,000 based on 2019 SANDAG Population and Housing estimates. More than 45% of 
respondents reported being full- or part-time employed; 5% reported being students; and 
40% reported being either unemployed, retired, or not working. 
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Table H2.1: Demographics of Survey Respondents 

Demographics of Survey Respondents 

 
Number of Respondents Percentage of Respondents 

Gender 
Male 488 23.80% 
Female 1,512 73.80% 
Non-binary 4 0.20% 
Prefer not to answer 41 2.00% 
Other  4 0.20% 

Ethnicity 
American Indian or 
Alaska Native 45 2.10% 

Asian 127 5.80% 
Black or African American 143 6.60% 
White 643 29.50% 
Latinx/Latino/Latina/Hispanic 1,044 47.90% 
Middle Eastern 35 1.60% 

Native Hawaiian or 
other Pacific Islander  

19 0.90% 

South Asian 13 0.60% 
Other 109 5.00% 

Income 
Less than $24,999 952 50.10% 

$25,000–$34,999 313 16.50% 
$35,000–$49,999 172 9.00% 
$50,000–$64,999 131 6.90% 
$65,000–$79,999 96 5.00% 
$80,000 or more 237 12.50% 

Employment 
Full-time employed 687 30.80% 

Part-time employed 353 15.80% 
Full-time student 78 3.50% 
Part-time student 50 2.20% 

Unemployed and not seeking 
employment 93 4.20% 

Unemployed and seeking 
employment 258 11.60% 

Retired 163 7.30% 
Not working 372 16.70% 
Other 175 7.90% 
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Travel Experiences and Access to Transportation 
When asked to indicate their ease of traveling throughout the region, more than 63% of 
respondents indicated that it is generally easy for them to get to where they need to go 
(Figure H2.1). While it is certainly notable that the majority of respondents indicated that 
they could travel to their destinations with ease, approximately one-third of respondents 
indicated that they do not agree or are neutral. This shows that there are opportunities to 
improve the transportation experience for many respondents. 

Figure H2.1: Ease of Travel 

More than 80% of respondents indicated having access to a personal vehicle, although 
just over half of the respondents reported having access to a personal micromobility 
device such as a bike, scooter, or skateboard (Table H2.2). This highlights the 
opportunities for Flexible Fleets to provide an affordable option for those who do not own 
a vehicle and help reduce the reliance on owning a personal vehicle to move around. 
Shared micromobility services such as bikeshare, scootershare, and other rideables may 
also provide a healthy and sustainable transportation option for respondents who do not 
currently have access to bike or scooter. 

Table H2.2: Access to Transportation Vehicles 

Access to Transportation Vehicles 

 Yes No 

Access to personal vehicles 2,473 (84%) 454 (16%) 
Access to one or more bikes, scooters, or skateboards 1,159 (58%) 1,146 (42%) 

Agree
63%

Neutral
24%

Disagree
13%

It is generally easy for me to get to where I need to go:
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Transportation Planning Considerations 
There are many factors that may influence access to transportation beyond ownership of 
a personal vehicle or micromobility device. These could include physical or 
developmental impairments that may make it difficult for someone to travel or use a 
service, difficulties accessing technologies that many new mobility services rely on, 
challenges with payment, or concerns about safety.  

Forty-five percent (45%) of respondents indicated that they have a medical condition that 
makes it difficult to travel. This is mostly reflected in respondent’s difficulties to walk, take 
transit, and bike. Transportation solutions should be designed using a community-focused 
approach to ensure vehicles and services address user needs and are accessible for all to use. 

Figure H2.2: Medical Conditions May Impact Travel 

Transportation technology has evolved rapidly in the past decade and enabled the rise of 
app-enabled mobility services that can be reserved on demand using a smartphone 
application. Many of these new mobility services, however, require users to own a 
smartphone and have an active bank account and driver’s license to access the service. 
These service models may exacerbate existing disparities regarding access to technology 
and information. Of the technologies listed in Table H2.3, respondents indicated that they 
most regularly use a smartphone, followed by home internet. With regard to access to 
traditional payment options, the majority of respondents indicated that they most 
regularly use credit and/or debit cards and cash (Table H2.4). Food vouchers and/or food 
stamps and prepaid cash cards are also regularly used by hundreds of respondents. This 
highlights the need for mobility services and programs to provide alternative payment 
options to ensure affordable and equitable access. 

  

Walk
32%

Roll
8%

Bike
17%

Drive
15%

Take 
Public Transit

18%

Other
10%

Please let us know if you have a medical condition that makes it more 
difficult to:
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Table H2.3: Technologies Used Regularly 

Technologies Used Regularly 

 Number of 
Respondents 

Percentage of 
Respondents 

Smartphone 2,026 77.3% 
Home internet 1,651 63.0% 
Phone data plan 897 34.2% 
Cell phone (not a smartphone) 583 22.2% 
I do not use any of these 
technologies regularly 52 2.0% 

Table H2.4: Payment Options Used Regularly 

Payment Options Used Regularly 

 Number of 
Respondents 

Percentage of 
Respondents 

Cash 1,719 66.7% 
Credit and/or debit card 1,804 70.0% 
Prepaid cash card 142 5.5% 
Food voucher and/or food stamps 560 21.7% 

Access to New Mobility Solutions 
New mobility services provided by Flexible Fleets can provide new, alternative ways of 
traveling that reduce the reliance on owning a car to move around. The vast majority of 
respondents are not familiar with new mobility options like electric vehicles, carshare, 
bikeshare, and scootershare. The transportation options that survey respondents were 
most familiar with were on-demand ridehailing services and carsharing. This is likely due 
to their widespread adoption and use throughout the entire region, whereas services like 
bikeshare, scootershare, and on-demand shuttles have been piloted and deployed in the 
more urban areas of the region. Developing local ordinances, permit programs, and 
partnerships with mobility providers can help ensure services are deployed equitably 
throughout the region in support of mobility and social equity goals.  
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Table H2.5: Familiarity with New Mobility Services 

Familiarity with New Mobility Services 

 Not  
Familiar 

Somewhat 
Familiar 

Very 
Familiar 

Electric cars 46.9% 35.8% 16.0% 
Carshare (e.g., Zipcar) 69.0% 21.2% 7.7% 
Bikeshare 77.9% 13.7% 5.9% 
Scootershare (e.g., Bird, Lime) 72.6% 16.4% 8.9% 
E-bikes 73.1% 17.9% 6.2% 
On-demand ridehailing 
(e.g., Uber, Lyft) 38.0% 32.0% 28.1% 

Neighborhood shuttles 
(microtransit) 73.5% 18.8% 5.6% 

Automated vehicles 66.9% 17.5% 12.0% 

As discussed earlier, there are many barriers that may impact the ability to adopt or use 
these technology-based mobility services. Of the respondents that had used the above-
named mobility services, many faced challenges using the mobility services due to a lack 
of a smartphone, driver’s license, and/or credit card. Other challenges faced by 
respondents included difficulties hailing a vehicle, difficulties finding a micromobility 
device in their community, or feeling unsafe using these services. 

Figure H2.3: Challenges with New Mobility Services 

 

  

502
407

240
117

95
82

73
9

0 100 200 300 400 500 600

Other

Did not feel safe when using service

No access to a credit card

Didn’t have a smartphone to book a ride

Drivers license required

Road conditions felt unsafe

Didn’t know where to park or leave vehicle when done

Didn't feel safe when using service

Have you experienced any challenges while trying to use any of the 
services above?

n=1,525
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Finally, it is important to note the impact that COVID-19 has had on respondent travel 
preferences and opinions. While the long-term impact of the COVID-19 pandemic on our 
travel remains unknown, the survey revealed respondent hesitations with readily using 
shared mobility services including transit and on-demand rideshare. Concerns with using 
shared mobility services are mostly related to passenger safety, comfort, and cleanliness 
of vehicles. Future mobility services will need to integrate amenities and features to 
ensure riders feel safe and comfortable when traveling.  

Figure H2.4: Traveling Post-COVID-19 

Key Takeaways 
The mobility needs survey highlighted several opportunities that may inform future 
development or design of 2021 Regional Plan projects and pilots in historically 
underserved communities. Although the majority of respondents indicated that they 
have access to a working vehicle or a personal micromobility device, several respondents 
indicated that they are not able to easily move around the region. This survey highlights 
opportunities to improve transportation options in these communities and provide a 
compelling mobility option that works for community members of all backgrounds. Many 
barriers to new mobility options exist. For future services to be successful, new mobility 
solutions should consider options for those who do not have access to a smartphone, 
debit or credit card, or driver’s license. Additionally, public outreach and marketing will be 
critical to ensure community members are aware of and familiar with these services. 
Collaboration among public agencies, the private sector, and community-based 
organizations is critical to ensure that new mobility options are designed to address and 
respond to community needs. 

Not concerned
14%

Cleanliness
17%

Comfortable near 
others

14%

Sharing 
with 

others
9%

Facial covering 
regulation

21%

Prefer own
22%

Other
3%

Once social distancing measures are lifted, do you have any of the 
following concerns with using public transportation or rideshare? 
(Check all that apply.)
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