
Local Jurisdiction Support 

HAP Cycle 1 Planning 
Grants 

Competitive call for projects for local jurisdictions.  $1.9 million awarded in March 
2022 for 7 planning projects that encourage sustainable and equitable housing 
practices, policies and process improvements that accelerate housing 
production, facilitate implementation of the 6th Housing Element Cycle, and 
affirmatively further fair housing. 

Local Jurisdiction 
Technical Assistance 
Program 

Developed with local jurisdiction input and includes multiple components that 
cater to their varying needs and capacities:   
• Trainings & webinars (Six completed) 
• Engagement, communication and collaboration 
• Legislative tracking and interpretation  
• Sub-regional meetings and focus groups (Seven held) 
• Templates, toolkits and memos (Twenty-two completed) 
• Supported thirteen member agencies with local staffing assistance for   

 unique projects 
Some of the resources are stored in the Housing Policy Resource section of the 
Housing Policy and Planning Tool and can also be found on SANDAG’s TA 
webpage.   

Sustainable 
Communities On-Call 

Consultant bench across 6 disciplines – land use, housing, community 
development finance, equity, climate resiliency, and transportation – available to 
member agencies 

Data and Policy Resources 

Pro-Housing Best 
Practices Report 

Provides context for how SANDAG could remove barriers to housing 
development, advance equity, and improve housing finance mechanisms.  
Completed September 2021 

Housing Policy & 
Planning Tool (HPPT) 

Online housing resource hub for policymakers, jurisdiction staff, and the public. 

Modules: affordable housing case studies, housing policy resources, housing 
element compliance, APR housing data explorer, ADU report, RHNA dashboard 
and Anti-displacement Strategies.  Launched Fall 2023 

Anti-Displacement 
Strategy 

Takes a data-driven approach to tell the story of displacement in the San Diego 
region and is designed to assist local jurisdictions in preventing residential 
displacement. Includes existing conditions, best practice research and provides a 
toolkit with implementation actions tailored to the San Diego region.  Completed 
Winter 2024 

Regional Initiatives 

Housing Acceleration 
Program (HAP) 
Strategy 

Outlines goals, policies, and actions to guide SANDAG’s role as a housing leader 
and HAP initiatives.  Completed September 2022 

Housing Policy 
Leadership Academy 
(HPLA)  

A forum for leaders and housing professionals to explore the relationship 
between policy, planning, and housing development and develop equitable, 
inclusive policy solutions to increase housing production and affordability.   

49 participants across 2 cohorts graduated in December 2022.   
Graduates included two city council members, six policy advisors, five regional 
planners, two planning commissioner/planning group representatives, and eight 
planning and housing department professionals.   



 

38 participants graduated with the 2024 cohort in May 2024. Graduates include 
regional planners, developers, policy advocates, a city councilmember, and 
elected official staff.       

Housing Policy 
Bootcamp 

4-week intensive course which challenges HPLA alumni to learn the essentials of 
policy analysis and policy development. 15 professionals participated.  Completed 
June 2024. 

Housing Policy 
Forums 

Housing Legislative Overview, February 2022 – 190 attendees 

Equitable Homeownership, August 2022 (joint with SCAG) – 263 attendees  

Housing Legislative Overview, November 2022 (joint with SCAG) – 279 attendees 

Rethinking Social Housing for California, March 2023 (joint with SCAG) – 252 
attendees 

2023 New State Housing Laws Overview Webinar, November 2023 (joint with 
ABAG) – 464 attendees 

Land Value Capture 
Study 

Evaluates a suite of land value capture mechanisms and develops a long-term 
strategy that can aid SANDAG and partner agencies in advancing regional 
housing goals and raising sustainable revenue to implement Regional Plan 
projects. Completed August 2023 

Capital Mapping 
Study 

Identifies public, private, and philanthropic funding opportunities to help meet 
regional housing targets and accelerate housing production. Completed May 
2022 


