
 
Interagency Technical Working Group on Tribal 

Transportation Issues Agenda 

Wednesday, December 1, 2021  
1 p.m. 

**Teleconference Meeting** 

MEETING ANNOUNCEMENT AMIDST COVID-19 PANDEMIC: 

The Interagency Technical Working Group on Tribal Transportation Issues meeting scheduled for Wednesday, December 01, 
2021, will be conducted virtually in accordance with Governor Newsom’s State of Emergency declaration regarding the 
COVID-19 outbreak, Government Code Section 54953(e), and Assembly Bill 361 (Rivas 2021). Group members will primarily 
participate in the meeting virtually, while practicing social distancing, from individual remote locations.  

To participate via Zoom webinar, click the link to join the meeting: https://zoom.us/j/97530250206 
Webinar ID: 975 3025 0206 

To participate via phone, dial a number based on your current location in the US:  

+1 (669) 900-6833 

+1 (253) 215-8782 

+1 (346) 248-7799 

+1 (929) 205-6099 

+1 (301) 715-8592 

+1 (312) 626-6799 

International numbers available: https://zoom.us/u/aeozELuhbX 

SANDAG relies on commercial technology to broadcast the meeting via Zoom. With the increase of virtual meetings, 
platforms such as Microsoft Teams, WebEx, GoToMeeting, and Zoom are working to scale their systems to meet the new 
demand. If we experience technical difficulty or you are unexpectedly disconnected from the broadcast, please close and 
reopen your browser and click the link to rejoin the meeting. SANDAG staff will take all possible measures to ensure a 
publicly accessible experience. 

Public Comments: Persons who wish to address the members on an item to be considered at this meeting, or on non-
agendized issues, may email comments to the Clerk at clerkoftheboard@sandag.org (please reference 
“Wednesday, December 01, 2021, Tribal TWG Meeting,” in your subject line and identify the item number(s) to which your 
comments pertain). Comments received by 4 p.m. on Tuesday, November 30, will be provided to members prior to the 
meeting. If you desire to provide live verbal comment during the meeting, please join the Zoom meeting by computer or 
phone and use the “Raise Hand” function to request to provide public comment. On a computer, the “Raise Hand” feature 
is on the Zoom toolbar. By phone, enter *9 to “Raise Hand” and *6 to unmute. Requests to provide live public comment 
must be made at the beginning of the relevant item, and no later than the end of any staff presentation on the item. The 
Clerk will call on members of the public who have timely requested to provide comment by name for those joining via a 
computer and by the last three digits of for those joining via telephone. All comments received prior to the close of the 
meeting will be made part of the meeting record. Please note that any available chat feature on the Zoom meeting platform 
should be used by panelists and attendees solely for procedural or other “housekeeping” matters as comments provided via 
the chat feature will not be retained as part of the meeting record. All comments to be provided for the record must be 
made via email or orally per the instructions above. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fj%2F97530250206&data=04%7C01%7Ceditorial%40sandag.org%7C8bc24720a12b49e6a45c08d9a9321126%7C2bbb5689d9d5406b8d02cf1002b473e7%7C0%7C0%7C637726854775280967%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=uZCF2LGGTZDoYOkCvVVt5BFvWDyQQlHMvOWxm2AT1Fk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzoom.us%2Fu%2FaeozELuhbX&data=04%7C01%7Ceditorial%40sandag.org%7C8bc24720a12b49e6a45c08d9a9321126%7C2bbb5689d9d5406b8d02cf1002b473e7%7C0%7C0%7C637726854775280967%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=FIbTIbdqubTWDucXBgJsfUfHmtXZTpWE51eXlklF4IU%3D&reserved=0
mailto:clerkoftheboard@sandag.org
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Welcome to SANDAG. Members of the public may speak to the Tribal TWG on any item at the time the Tribal TWG is 
considering the item. Public speakers are limited to three minutes or less per person. The Tribal TWG may only take action on any 
item appearing on the agenda. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to 
all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email 
notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights 
Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a 
complaint are available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint 
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes himself or herself or any specific class of persons to be subjected to discrimination prohibited by Title VI 
also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in 
order to participate in SANDAG meetings. If such assistance is required, please contact the Clerk of the Board at 
ClerkoftheBoard@sandag.org or at (619) 699-1985, at least 72 hours in advance of the meeting. To request this document or 
related reports in an alternative format, please call (619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905 at least 
72 hours in advance of the meeting. 

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 in advance 
of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900. 

如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

Vision Statement 
Pursuing a brighter future for all. 

Mission Statement 
We are the regional agency that connects people, places, and innovative ideas by implementing solutions with our unique and 
diverse communities. 

Our Commitment to Equity  
We hold ourselves accountable to the communities we serve. We acknowledge we have much to learn and much to change; 
and we firmly uphold equity and inclusion for every person in the San Diego region. This includes historically underserved, 
systemically marginalized groups impacted by actions and inactions at all levels of our government and society. 

We have an obligation to eliminate disparities and ensure that safe, healthy, accessible, and inclusive opportunities are available 
to everyone. In 2021, SANDAG will develop an equity action plan that will inform how we plan, prioritize, fund, and build 
projects and programs; frame how we work with our communities; define how we recruit and develop our employees; guide our 
efforts to conduct unbiased research and interpret data; and set expectations for companies and stakeholders that work with us. 

We are committed to creating a San Diego region where every person who visits, works, and lives can thrive. 
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Interagency Technical Working Group on 
Tribal Transportation Issues 

Wednesday, December 1, 2021 

Item No.  Action 

1. Welcome and Introductions  

   

2. Public Comments/Communications/Member Comments  

 Members of the public shall have the opportunity to address the Interagency Technical 
Working Group on Tribal Transportation Issues, (Tribal TWG) on any issue within the 
jurisdiction of Tribal TWG that is not on this agenda. 

 

+3. Approval of Meeting Minutes 
Erica Pinto, Tribal TWG Co-Chair, Jamul Indian Village of California 

Approve 

 The Tribal TWG is asked to review and approve the minutes from its  
September 29, 2021, meeting. 

 

 Co-Chairs’ Report  

4. Co-Chairs’ Report 
Erica Pinto, Tribal TWG Co-Chair, Jamul Indian Village of California 
Coleen Clementson, Tribal TWG Co-Chair, SANDAG 

Information 

 Updates from the Tribal TWG Chairs’ respective agencies relevant to the mission of the 
Working Group, will be presented.  

 

 Reports  

+5. Tribal Transportation Early Action Project Selection   
Mike Connolly, SCTCA 
Leo Espelet, Kimley-Horn 

Discussion/ 
Possible Action 

 SANDAG has committed to identify up to $5 million to advance one or more priority 
transportation projects identified by the tribal nations. Tribal TWG is asked to consider 
the approach and recommend possible projects from the Intraregional Tribal 
Transportation Strategy that were highlighted through previous Working Group efforts.  

 

6. Upcoming Meetings 
Erica Pinto, Tribal TWG Co-Chair, Jamul Indian Village of California 

Discussion/ 
Possible Action 

 The Tribal TWG is asked to discuss potential topics for the next meeting. As the 
Working Group meetings are quarterly, the next meeting should take place in 
March 2022. As the state has released restrictions for in-person meetings, it is 
suggested that the meeting resume taking place on a reservation and begin alternating 
between the north and south. 

 

7. Adjournment  

+ next to an item indicates an attachment 



Interagency Technical Working Group on Tribal Transportation Issues 

September 29, 2021, Meeting Minutes 
Chair Erica Pinto (Jamul) called the meeting of the Interagency Technical Working Group on Tribal 
Transportation Issues to order at 10:04 a.m. 

1. Welcome and Introductions  

Chair Pinto welcomed Working Group members to the meeting and announced this is potentially the last 
time to meet virtually. Chair Pinto introduced Tribal Chair Mike Connolly, Southern California Tribal 
Chairmen’s Association (SCTCA). Tribal Chair Connolly led the group in a blessing.   

Chair Pinto and Senior Regional Planner Jane Clough facilitated self-introductions. Tribal Nations represented 
were Barona Band of Mission Indians, Jamul Indian Village of California, La Posta Band of the Kumeyaay 
Nation, Manzanita Band of the Kumeyaay Nation, Pala Band of Mission Indians, San Pasqual Band of 
Diegueño Indians, and Viejas Band of Kumeyaay Nation.  

Absent: Campo Kumeyaay Nation, La Jolla Band of Luiseño Indians, Pauma Band of Luiseño Indians, and 
Mesa Grande Band of Mission Indians, Rincon Band of Luiseño Indians, and Sycuan Band of the Kumeyaay 
Nation.  

2. Public Comments/Communications/Member Comments  

There were no public comments on this item. 

3. Approval of Meeting Minutes (Approve) 

Action: Upon a motion by Shasta Gaughen (Pala Band of Mission Indians) and a second by Raymond Teran 
(Viejas Band of Kumeyaay Nation), the Working Group approved the minutes from its June 30, 2021, meeting.  

The motion passed. 

Yes: Chair Pinto, Chairman Raymond Welch (Barona Band of Misson Indians), Lisa Haws (Manzanita Band of 
the Kumeyaay Nation), Shasta Gaughen (Pala), Working Group Vice Chair Andrew Orosco Jr. (San Pasqual 
Band of Diegueño Indians), and Raymond Teran (Viejas). 

No: None.  

Abstain: None.  

Absent: Campo Kumeyaay Nation, La Jolla Band of Luiseño Indians, La Posta Band of the Kumeyaay Nation, 
Pauma Band of Luiseño Indians, Mesa Grande Band of Mission Indians, Rincon Band of Luiseño Indians, and 
Sycuan Band of the Kumeyaay Nation. 

Chair’s Report  

4. Chair’s Report (Information) 

Working Group Chair Pinto shared updates from her respective agency meetings relevant to the mission of 
the Working Group. 

Shasta Gaughen (Pala) commented on location of the art for beautification project will be placed.  

Action: Information only.  

 

 Item: 3 
December 1, 2021 Action: Information 
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Consent 

5. Regional Digital Equity Strategy (Information) 

Senior Regional Planner Krystal Ayala presented an overview on the Draft Regional Digital Equity Strategy and 
an update of early action initiatives to bridge the digital divide. 

Action: Information only. 

Reports 

6. Draft Environmental Impact Report for San Diego Forward: The Regional Plan and Its 
Sustainable Communities Strategy (Discussion) 

Associate Regional Planner Kirsten Uchitel provided an overview on the draft Environmental Impact Report for 
San Diego Forward: The 2021 Regional Plan. 

Action: Discussion only. 

7. San Vicente Comprehensive Multimodal Corridor Plan (Information) 

Melina Pereira (Caltrans) provided an update on the progress of the San Vicente Comprehensive Multimodal 
Corridor Plan and an overview of the draft inventory of transportation solutions for the corridor. 

Action: Information only. 

8. Technical Update of the Intraregional Tribal Transportation Strategy (Information) 

Matt Horton (Kimley-Horn) provided an update on the status of the technical updated of the Intraregional 
Tribal Transportation Strategy. 

Action: Information only. 

9. State Route 94 Multi-Use Pathway Feasibility Study (Information)  

Associate Regional Planner Madai Parr provided an update on the State Route 94 Multi-Use Pathway 
Feasibility Study. 

Andrew Orosco (San Pasqual) spoke about the sustainable communities grant and feasibility study. 

Action: Information only. 

10. Tribal Transportation and Climate Adaptation Planning at Pala and Jamul (Information) 

Environmental Director/THPO Shasta Gaughen (Pala) presented an overview on the process and road map 
used for the Pala Band of Mission Indians and Jamul Indian Village’s climate-focused tribal transportation 
adaptation plan. 

Action: Information only. 

11. Upcoming Meetings (Discussion/Possible Action) 

The next Working Group meeting is tentatively scheduled for December 2021. The Working group discussed 
and decided to meet virtually on December 15, 2021, at 10 a.m.  

12. Adjournment 

Chair Pinto adjourned the meeting at 12:05 p.m. 



Meeting Start Time: 10:04 a.m. 
Meeting Adjourned Time: 12:05 p.m. 
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Confirmed Attendance at SANDAG Interagency Technical Working Group 
on Tribal Transportation Issues Meeting 

September 29, 2021 

Jurisdiction  Name  Attended  Vote-Minutes  

Jamul Indian Village 
Erica Pinto, Chair Yes   
Michael Hunter, Alternate No   

Barona Band of Mission Indians 
Chairman Raymond Welch Yes   
Sheilla Alvarez, Alternate Yes   

Campo Kumeyaay Nation 
Gary Connolly No   
Chairman Marcus Cuero, Alternate No   

Ewiiaapaayp Band of the Kumeyaay Nation William Micklin No   
Iipay Nation of Santa Ysabel Bernice Paipa No   
Inaja-Cosmit Band of Indians N/A N/A   
Kwaaymii Laguna Band of Mission Indians N/A N/A   

La Jolla Band of Luiseño Indians 
Norma Contreras 
John Beresford, Alternate 

No 
No 

  

La Posta Band of the Kumeyaay Nation 
James Hill Yes   
N/A N/A   

Los Coyotes Band of Cahuilla/Cupeño Indians 
Ray Chapparosa 
Alvinia Fletcher, Alternate 

No 
No 

  

Manzanita Band of the Kumeyaay Nation 
Angela Elliott Santos 
Lisa Haws, Alternate 

N/A 
Yes 

  

Mesa Grande Band of Mission Indians 
Mike Linton No   
Jesse Morales N/A   

Pala Band of Mission Indians 
Robert Smith No  

Shasta Gaughen, Alternate Yes   
Chris Nejo, Alternate Yes   

Pauma Band of Luiseño Indians 
Temet Aguilar No   
Venessa Brown No   

Rincon Band of Luiseño Indians 
Bo Mazzetti No   
John Constantino No   
Joseph Linton No   

San Luis Rey Band of Mission Indians N/A N/A   

San Pasqual Band of Diegueño Mission Indians 
Andrew Orosco, Jr., Vice Chair Yes   
Steven Cope N/A   

Sycuan Band of the Kumeyaay Nation 
Cody Martinez No  
Adam Day No  
Anna Rzepko No  

Viejas Band of Kumeyaay Nation 
John Christman No  
Victor Woods No  
Ray Teran, Alternate Yes  

Advisory Members 

Southern California Tribal Chairman’s 
Association (SCTCA) 

Denis Turner No  
Mike-Connolly-Miskwish Yes  
Chris Devers No  

Bureau of Indian Affairs, Southern California 
(BIA) 

Steve Wilkie No  
Leonard Gilmore N/A  

Caltrans (District 11) 
Rafael Reyes Yes  
Anne Fox No  
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Jurisdiction  Name  Attended  Vote-Minutes  

County of San Diego 
Scott Christman Yes  
Richard Chin Yes  

Metropolitan Transit System 
Beverly Neff Yes  
Denis Desmond, Alternate No  

North County Transit District Karen Hayford   

SANDAG 
Coleen Clementson, Co-Chair No  
Jane Clough, Tribal Liaison, Working 
Group Coordinator Yes  

Other Attendees 
Amy Jackson, Kimley-Horn 
Arnold San Miguel, SCAG 
Beverly Neff, NCTD 
Matthew Rantanen, SCTCA 
Melina Pereira, Caltrans 
Naomi Willis, Kimley-Horn 

David Nejo, SCAG 
Felix Ketto, BIA 
Jacob Mandel, SDCBC 
Nicholas Courtney 
Roy Abboud, Caltrans 

Carla Rodriguez 
Chris Nejo, Pala 
David Calkins 

Jeremy Zagarella, Pala 
Leonardo Espelet 
Matt Horton, Kimley-Horn 

SANDAG Staff 
Adam Fiss 
Allison Wood 
Anna Lowe 
Linda Cimmino 
Madai Parra 

Catherine Matel 
Chris Velasco 
Evelia Castellanos 

Kendall Reynolds 
Kirsten Uchitel 
Krystal Ayala 

Rachel Kennedy 
Signe Wurtz 
Tuere Fa’aola 

 



Interagency Technical Working Group on Tribal 
Transportation Issues 

 
Item: 5 

December 1, 2021 Action: Discussion/Possible Action 

Tribal Transportation Early Action Project Selection 

Introduction 

Tribal mobility needs were an integral part of the development of the 2021 Regional Plan. To address historic 
inequities in the incorporation of tribal needs in the Regional Plan, SANDAG and the Southern California 
Tribal Chairmen’s Association (SCTCA) partnered on an innovative effort to develop a Intraregional Tribal 
Transportation Strategy (ITTS) documenting the mobility needs of the region’s tribal nations and a strategy for 
addressing those needs, including partnering for pursuing funding opportunities to advance projects forward.  

SANDAG has committed to identify up to $5 million to advance one or more priority transportation projects 
identified by the tribal nations. The Interagency Technical Working Group on Tribal Transportation Issues 
(Tribal TWG) is asked to consider the approach and recommend possible projects from the ITTS that were 
highlighted through previous Tribal TWG efforts.  

Discussion 

Intraregional Tribal Transportation Strategy 

The ITTS brought together the region’s tribal nations to work collectively with key agencies—including 
Caltrans, the County of San Diego, SANDAG, and the transit agencies—to develop this Strategy, which has 
served as a guide for addressing the transportation needs of tribal communities. All tribal nations in the 
region participated in the effort to define goals, identify projects of importance to their individual 
transportation system, and strategies for working together to pursue opportunities for funding.  The project 
inventory is a searchable database cross-referenced with multiple variables including cost estimates, potential 
funding sources, and project readiness. 

Implementation 

Tribal Transportation Taskforce: A taskforce was formed to facilitate moving forward on the implementation 
of the ITTS including a tribe from the north and one from the south with public agency staff who impact 
tribal transportation. The Tribal TWG is ultimately the full forum for implementing the ITTS as it is made up of 
the tribes and public agencies who influence transportation.  

2021 Regional Plan - SANDAG staff analyzed the projects identified in the Strategy to ensure that any project 
with regional significance would be considered in the network. Rural corridor projects include infrastructure 
and technology improvements for enhanced safety and evacuation. The proposed Rural Corridors of the 
2021 Regional Plan incorporates key projects identified by the tribes consistent with the Vision in 5 Big Moves 
(Attachment 1).  

Caltrans District 11 – Caltrans staff has analyzed the ITTS Project Inventory and assisted in both supporting 
grant applications for state funding, identifying synergies with SHOPP projects, and identifying programs that 
can support the implementation of smaller projects. Caltrans headquarters developed a tribal set aside for 
Highway Safety Improvement Program (HSIP) lowering the barriers to application and supporting tribal 
applications.  

https://www.sandag.org/uploads/publicationid/publicationid_4480_23377.pdf
https://www.sandag.org/uploads/publicationid/publicationid_4480_23377.pdf
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County of San Diego - Various projects in the ITTS Project Inventory are in the County Improvement Program 
(CIP) and the County is using its Transnet allocation to advance projects on County Improvement Program (5 
year).  

Bureau of Indian Affairs (BIA) - Supporting tribes in completing updates to Long Range Transportation Plans 
and including them in the 2021 Regional Plan.  

Tribal Transportation Early Action  

Building on that success, SANDAG developed a Memorandum of Understanding with the SCTCA for 
implementation of the Regional Plan, including funding to support the prioritization and initial planning of 
priority projects. The SCTCA has been conducting an update of the 2021 ITTS to capture additional projects 
and update the status of projects originally identified.  

On November 4, 2021, the SCTCA and SANDAG leadership met to discuss how to advance priority projects 
identified by the tribal nations. With equity at the forefront, SANDAG has committed to identifying up to $5 
million for one or more projects identified by the tribal nations as their highest priority.  

The Tribal Transportation Taskforce has developed a set of alternative options/tactics to facilitate the most 
effective identification of high priority projects (Attachment 2). SCTCA is considering several tactics for the 
expenditure of up to $5 million to advance tribal transportation goals. The tactics listed in Attachment 2 
highlights possible paths forward that range between full implementation of new infrastructure for small-
sized projects to final design for large sized projects. The Taskforce has taken the prioritized projects 
identified previously through the Working Group in workshops for the northern and southern tribal corridors 
and matched them with the possible tactics (Attachment 3).  The Tribal TWG is asked to review the project 
list and discuss both the tactical approach and highlighted projects in a facilitated session.   

Next Steps 

Based on the discussion at this special session of the Tribal TWG the resulting recommendation will be taken 
to the SCTCA Board for consideration and relayed to SANDAG for further action.  

Key Staff Contact(s): Jane Clough, Ph.D., SANDAG (619) 699-1909, jane.clough@sandag.org 
Michael Connolly-Miskwish, SCTCA (619) 307-0160, m.connolly@shuluk.com 

Attachment(s): 1.  Draft 2021 Regional Plan – Rural Corridors with ITTS reference 
2.  Tribal EAP Project Selection Tactical Approaches 
3.    Tribal EAP Project Candidate List by Tactic 

  

mailto:jane.clough@sandag.org


Project 
ID

ITTS 
Code

Year 
Built

Category Project Name Tribe Description Cost ($2020) Millions

AT092 - 2050 Active Transportation I-8 Corridor – Lake Jennings Park Road to Dunbar Lane On-Street $23

AT093 1 2050 Active Transportation I-8 Corridor – Olde Highway 80 to Willows Road On-Street $55

AT095 - 2050 Active Transportation I-8 Corridor – Willows Road to SR 79 On-Street $22

CC047 25 2035 Complete Corridor: Rural I-8 (I-8 to West Willows Road) Viejas Interchange Improvements $11

CC048 26 2050 Complete Corridor: Rural I-8 (I-8 to East Willows Road) Viejas Interchange Improvements $11

CC052 108 2035 Complete Corridor: Rural SR 76 (Rice Canyon Road to Pala Reservation) Pala Straightening $60

CC055 - 2035 Complete Corridor: Rural SR 76 (SR 76 to Cole Grade Road) Intersection Improvements $1

CC057 44 2035 Complete Corridor: Rural SR 76 (SR 76 to Pauma Reservation Road) Rincon Intersection Improvements $1

CC058 48 2035 Complete Corridor: Rural SR 76 (Pala Casino to Rice Canyon Road) Rincon Facility Improvements $1

CC051 68 2050 Complete Corridor: Rural SR 76 (SR 79 to Valley Center Road) Facility Improvements $693

CC053 107 2050 Complete Corridor: Rural SR 76 (Harolds Road to Pauma Rancho) La Jolla Straightening $21

CC054 109 2050 Complete Corridor: Rural SR 76 (SR 76 to Pala Mission Road) Pala Intersection Improvements $1

CC056 34b 2050 Complete Corridor: Rural
SR 76 (West Reservation Boundary to East Reservation 
Boundary)

Pala Shoulder Widening $40

CC145 - 2025 Complete Corridor: ATDM/SIS SR 76 SIS $55

CC144 - 2035 Complete Corridor: ATDM/SIS SR 76 ATDM $159

CC060 84 2035 Complete Corridor: Rural SR 79 (SR 79 to Schoolhouse Canyon Road) Santa Ysabel Intersection Improvements $1

CC059 - 2050 Complete Corridor: Rural SR 79 (Deer Canyon Road to San Felipe Road) Shoulder Widening $226

CC147 - 2025 Complete Corridor: ATDM/SIS SR 79 SIS $14

Draft 2021 Regional Plan
Rural Corridors

(with ITTS project IDs)

Attachment 1



CC146 - 2035 Complete Corridor: ATDM/SIS SR 79 ATDM $40

CC049 97 2035 Complete Corridor: Rural SR 94 (SR 94 to Melody Road/Daisy Drive) Jamul Intersection Improvements $8

CC062 101a 2050 Complete Corridor: Rural SR 94 (Jamul Reservation to Tecate Road) Jamul Shoulder Widening/ Straightening $252

CC050 12ab 2035 Complete Corridor: Rural SR 67 (Mapleview to Dye Road) Barona Shoulder Widening/ Straightening $206
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Potential Paths Forward 
Tribal Transportation Project Selection 

Draft 
11/10/2021 

Objective 
SCTCA is considering several tactics for the expenditure of up to $5 million to advance tribal transportation goals. The tactics listed below 
highlight possible paths forward that range between full implementation of new infrastructure for small-sized projects to final design for large-
sized projects. 

Potential Paths Forward 
Tactic1 Pros Cons Potential Funding Opportunities 

1. Fund full implementation
(environmental, final
design, and construction)
of a medium-sized
project

 Immediate and positive
impact (seeing the results)

 Less administrative resource
needs (Staff and tribal
working group able to focus
on one project)

 Smaller scale of community
 Fewer tribal members will

benefit
 May be difficult to select

based on multiple priorities
(regional and tribal)

 High risk of putting funds in
one bucket (e.g., delay in
project schedule)

 Not applicable for tactics 1
to 3.

2. Fund full implementation
(environmental, final
design, and construction)
of 2 small-sized projects
- One in north
- One in south

 Immediate and positive
impact (seeing results)

 Increase regional reach (1
project north and 1 project
south)

 Greater likelihood to
positively impact more tribal
members

 Can implement multiple
projects identified in the
ITTS database

 Reduce overall project-
specific benefit due project
size

 Additional administrative
resource needs

1 Notes: Large-sized project over $5 million dollars. Medium-sized project $2-5 million dollars. Small-sized project less than $2 million dollars. 

Attachment 2



Potential Paths Forward 
Tribal Transportation Project Selection 

Draft 
11/10/2021 

Tactic1 Pros Cons Potential Funding Opportunities 
3. Fund full implementation

of multiple small-sized
safety projects

 Larger regional coverage of
projects

 Can implement projects that
wouldn’t be necessarily
competitive in safety
funding opportunities (e.g.,
HSIP)

 Can implement multiple
projects identified in the
ITTS database

 Higher likelihood of project
completion

 Additional administrative
resource needs

 Reduce overall project-
specific benefit due to
project size

 May not implement a larger
size project identified in the
2021 Regional Plan

4. Fund up to
environmental and final
design for 1 or 2 large-
sized projects

 Could get projects to be
shovel ready and be more
competitive for outside
funding

 Bring more outside dollars
to the region

 Increased overall project-
specific benefit due to
project size

 Additional administrative
resource needs

 Delayed project
implementation

 Community members won’t
see direct immediate benefit

Potential Funding Opportunities 
for Option 4 to 6: 
 FTA Section 5310 (Enhanced

Mobility of Seniors and
Individuals with Disabilities

 Safety projects:
o Highway Safety

Improvement Program
(HSIP)

o Tribal Transportation
Program Safety Fund
(TTPSF)

 Active Transportation
projects:
o Active Transportation

Program (ATP)
o Recreational Trails and

Greenways Grant
Program

5. Fund up to
environmental and final
design for multiple
small/medium-sized
projects

 Could get projects to be
shovel ready and be more
competitive for outside
funding

 Bring more outside dollars
to the region

 More regional coverage

 Additional administrative
resource needs

 Delayed project
implementation

 Community members won’t
see direct immediate benefit

6. Add tribal project to an
on-going project being
led by a partner agency

 Could get projects to be
shovel ready and be more
competitive for outside
funding

 Delayed project
implementation

 Community members won’t
see direct immediate benefit
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Potential Paths Forward 
Tribal Transportation Project Selection 

Draft 
11/10/2021 

Tactic1 Pros Cons Potential Funding Opportunities 
such as Caltrans and 
County of San Diego 

 Bring more outside dollars
to the region

 More regional coverage
 Less tribal administrative

resource needs

 Bipartisan Infrastructure
Investment and Jobs Act:
o Tribal Transportation

Program ($2.9 billion)
o Tribal Transportation

Facility Bridge set-aside
($110 million)

o Tribal High Priority
Projects ($150 million)

o Tribal Transportation
Program Safety Fund

o Road Maintenance
under BIA

o Climate Resilience and
Adaption ($216 million)

o Tribal Broadband
Connectivity Program
($2 billion)

o Water Infrastructure
($3.5 billion)

Next Steps 
1. Tribal Taskforce/Working Group to determine tactic or blend of tactics (e.g., tactic 3 and tactic 5).
2. Review project list from 2021 Regional Plan and ITTS database to identify potential projects
3. Vetting of potential projects to confirm feasibility and opinion of probable costs.
4. Final selection of projects and present proposal to SANDAG
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21 RP Proj ID ITTS Code Project Name 
Project 

Description 
Corridor 
Benefit 

Opinion of 
Probable 

Cost 
(Millions) 

Source 

Tactic 1: Full 
Implementation 
of Medium-Sized 

Project 

Tactic 2: Full 
Implementation 
of 2 Small-Sized 

Projects 

Tactic 3: Full 
Implementation 

of Multiple 
Small-Sized 

Safety Projects 

Tactic 4: 
Environmental 

and Final 
Design for 1-2 

Large-Sized 
Projects 

Tactic 5: 
Environmental 

and Final 
Design for 

Multiple Small/ 
Medium-Sized 

Projects 

AT092 - 

I-8 Corridor –
Lake Jennings
Park Road to
Dunbar Lane

On-Street I-8 $23 

Draft 2021 
Regional 

Plan Rural 
Corridors 

AT093 1 

I-8 Corridor –
Olde Highway
80 to Willows

Road 

On-Street I-8 East $55 

Draft 2021 
Regional 

Plan Rural 
Corridors 

AT095 - 
I-8 Corridor –
Willows Road

to SR 79 
On-Street I-8 $22 

Draft 2021 
Regional 

Plan Rural 
Corridors 

Y 

CC047 25 
I-8 (I-8 to

West Willows 
Road) 

Interchange 
Improvements 

I-8 West $11 

Draft 2021 
Regional 

Plan Rural 
Corridors; 
ITTS N-S 

Tribal 
Corridor 
Sublist 

(February 
2020) 

Y 

CC048 26 
I-8 (I-8 to East
Willows Road)

Interchange 
Improvements 

I-8 West $11 

Draft 2021 
Regional 

Plan Rural 
Corridors; 
ITTS N-S 

Tribal 
Corridor 
Sublist 

(February 
2020) 

Y 

Attachment 3Tribal EAP Project Candidate List by Tactic



21 RP Proj ID ITTS Code Project Name 
Project 

Description 
Corridor 
Benefit 

Opinion of 
Probable 

Cost 
(Millions) 

Source 

Tactic 1: Full 
Implementation 
of Medium-Sized 

Project 

Tactic 2: Full 
Implementation 
of 2 Small-Sized 

Projects 

Tactic 3: Full 
Implementation 

of Multiple 
Small-Sized 

Safety Projects 

Tactic 4: 
Environmental 

and Final 
Design for 1-2 

Large-Sized 
Projects 

Tactic 5: 
Environmental 

and Final 
Design for 

Multiple Small/ 
Medium-Sized 

Projects 

CC055 - 
SR 76 (SR 76 
to Cole Grade 

Road) 

Intersection 
Improvements 

SR 76 $1 

Draft 2021 
Regional 

Plan Rural 
Corridors 

Y Y Y 

CC057 44 

SR 76 (SR 76 
to Pauma 

Reservation 
Road) 

Intersection 
Improvements 

SR 76 $1 

Draft 2021 
Regional 

Plan Rural 
Corridors 

Y Y Y 

CC058 48 
SR 76 (Pala 

Casino to Rice 
Canyon Road) 

Facility 
Improvements 

SR 76 $1 

Draft 2021 
Regional 

Plan Rural 
Corridors 

Y Y Y 

CC051 68 
SR 76 (SR 79 

to Valley 
Center Road) 

Facility 
Improvements 

SR 76 $693 

Draft 2021 
Regional 

Plan Rural 
Corridors 

CC053 107 

SR 76 (Harolds 
Road to 
Pauma 

Rancho) 

Straightening SR 76 $21 

Draft 2021 
Regional 

Plan Rural 
Corridors 

CC054 109 
SR 76 (SR 76 

to Pala 
Mission Road) 

Intersection 
Improvements 

SR 76 $1 

Draft 2021 
Regional 

Plan Rural 
Corridors; 
ITTS N-S 

Tribal 
Corridor 
Sublist 

(February 
2020) 

Y Y Y 

CC056 34b 

SR 76 (West 
Reservation 
Boundary to 

East 
Reservation 
Boundary) 

Shoulder 
Widening 

SR 76 $40 

Draft 2021 
Regional 

Plan Rural 
Corridors 

CC145 - SR 76 SIS SR 76 $55 

Draft 2021 
Regional 

Plan Rural 
Corridors 
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21 RP Proj ID ITTS Code Project Name 
Project 

Description 
Corridor 
Benefit 

Opinion of 
Probable 

Cost 
(Millions) 

Source 

Tactic 1: Full 
Implementation 
of Medium-Sized 

Project 

Tactic 2: Full 
Implementation 
of 2 Small-Sized 

Projects 

Tactic 3: Full 
Implementation 

of Multiple 
Small-Sized 

Safety Projects 

Tactic 4: 
Environmental 

and Final 
Design for 1-2 

Large-Sized 
Projects 

Tactic 5: 
Environmental 

and Final 
Design for 

Multiple Small/ 
Medium-Sized 

Projects 

CC144 - SR 76 ATDM SR 76 $159 

Draft 2021 
Regional 

Plan Rural 
Corridors 

CC060 84 

SR 79 (SR 79 
to 

Schoolhouse 
Canyon Road) 

Intersection 
Improvements 

SR 79 $1 

Draft 2021 
Regional 

Plan Rural 
Corridors 

Y Y Y 

CC059 - 

SR 79 (Deer 
Canyon Road 
to San Felipe 

Road) 

Shoulder 
Widening 

SR 79 $226 

Draft 2021 
Regional 

Plan Rural 
Corridors 

CC147 - SR 79 SIS SR 79 $14 

Draft 2021 
Regional 

Plan Rural 
Corridors 

Y 

CC146 - SR 79 ATDM SR 79 $40 

Draft 2021 
Regional 

Plan Rural 
Corridors 

CC049 97 

SR 94 (SR 94 
to Melody 
Road/Daisy 

Drive) 

Intersection 
Improvements 

SR 94 $8 

Draft 2021 
Regional 

Plan Rural 
Corridors 

Y 

CC062 101a 
SR 94 (Jamul 

Reservation to 
Tecate Road) 

Shoulder 
Widening/ 

Straightening 
SR 94 $252 

Draft 2021 
Regional 

Plan Rural 
Corridors 

CC050 12ab 
SR 67 

(Mapleview to 
Dye Road) 

Shoulder 
Widening/ 

Straightening 
SR 67 $206 

Draft 2021 
Regional 

Plan Rural 
Corridors 

-- 69 
Senge Oaks 
Road / SR-76 

Roundabout; 
Traffic Calming 

SR 67 $2.30 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y Y 
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21 RP Proj ID ITTS Code Project Name 
Project 

Description 
Corridor 
Benefit 

Opinion of 
Probable 

Cost 
(Millions) 

Source 

Tactic 1: Full 
Implementation 
of Medium-Sized 

Project 

Tactic 2: Full 
Implementation 
of 2 Small-Sized 

Projects 

Tactic 3: Full 
Implementation 

of Multiple 
Small-Sized 

Safety Projects 

Tactic 4: 
Environmental 

and Final 
Design for 1-2 

Large-Sized 
Projects 

Tactic 5: 
Environmental 

and Final 
Design for 

Multiple Small/ 
Medium-Sized 

Projects 

-- 36 
SR-76 / Magee 

Rd / Pala 
Raceway 

Add Turn Lanes SR 67 $1.50 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y Y Y 

-- 38 

Lilac 
Road/Lilac 

Road 
extension 

from SR 76 to 
reservation 
boundary 

Paving SR 67 $8.50 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y 

-- 62b 

Valley Center 
from Rock Hill 
Ranch Rd to 

Lake Wohlford 
Road 

Shoulder 
Widening with 

lighting 
improvement 

SR 76 $15.30 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y 

-- 90 

Steele Canyon 
Road from 
State Route 

94 to 

Bike lane SR 94 $10 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y 

-- 105 

New bus stop 
at gaming 
facility on 

Jamul Indian 
Village 

Transit facility SR 94 $0.15 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y Y Y 

-- 2a 

Improve 
drainage at 

Interstate 8 (I-
8) and roads

on Camp
Reservation

Drainage 
Improvements 

I-8 East $3 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y 
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21 RP Proj ID ITTS Code Project Name 
Project 

Description 
Corridor 
Benefit 

Opinion of 
Probable 

Cost 
(Millions) 

Source 

Tactic 1: Full 
Implementation 
of Medium-Sized 

Project 

Tactic 2: Full 
Implementation 
of 2 Small-Sized 

Projects 

Tactic 3: Full 
Implementation 

of Multiple 
Small-Sized 

Safety Projects 

Tactic 4: 
Environmental 

and Final 
Design for 1-2 

Large-Sized 
Projects 

Tactic 5: 
Environmental 

and Final 
Design for 

Multiple Small/ 
Medium-Sized 

Projects 

-- 15 
Willow Road 
and Ashwood 

Road 

Traffic signal/ 
Intersection 

improvements 
I-8 West $0.77 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y Y Y 

-- 5 
Church Rd 
and SR 80 

Traffic 
signal/Lighting/ 

Intersection 
improvements 

I-8 East $0.75 

ITTS N-S 
Tribal 

Corridor 
Sublist 

(February 
2020) 

Y Y Y Y 

-- 111 

Add digital 
speed signs 
along Pala 
Temecula 

Road to alert 
drivers of their 

speed 

Roadway Safety 
Improvements 

SR 76 $0.40 

ITTS Safety 
Projects 

(June 2020) 
(June 2020) 

Y Y 

-- 53 

Construct Trail 
along Canal 
Road, East of 
Water Tank to 

Paradise 
Mountain 

Road 

Trail SR 76 $0.25 
ITTS Safety 

Projects 
(June 2020) 

Y Y 

-- 64 

Various 
intersections 
and roads on 

tribal lands for 
San Pasqual 

Signal, Signage, 
and Lighting 

SR 76 $0.18 
ITTS Safety 

Projects 
(June 2020) 

Y Y 
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21 RP Proj ID ITTS Code Project Name 
Project 

Description 
Corridor 
Benefit 

Opinion of 
Probable 

Cost 
(Millions) 

Source 

Tactic 1: Full 
Implementation 
of Medium-Sized 

Project 

Tactic 2: Full 
Implementation 
of 2 Small-Sized 

Projects 

Tactic 3: Full 
Implementation 

of Multiple 
Small-Sized 

Safety Projects 

Tactic 4: 
Environmental 

and Final 
Design for 1-2 

Large-Sized 
Projects 

Tactic 5: 
Environmental 

and Final 
Design for 

Multiple Small/ 
Medium-Sized 

Projects 

-- 125 

Camino San 
Ignacio from 

Camino 
Ortega to 
Sukat Rd 

Signal, Signage, 
and Lighting 

SR 79 $0.75 
ITTS Safety 

Projects 
(June 2020) 

Y Y 

-- 4 
Add sidewalk 
from SR-80 to 

SR-94 

Pedestrian 
Improvements 

I-8 East $0.75 
ITTS Safety 

Projects 
(June 2020) 

Y Y 

-- 98 

Re-striping 
from SR-

94/Jamacha 
Rd. 

Roadway 
Reconfiguration 

SR 94 $0.60 
ITTS Safety 

Projects 
(June 2020) 

Y Y 

-- 
SR-78 PM 
37.2-60.0 

Pavement, Culvert 
rehab, ADA 

upgrade, 
Complete Streets 

(enchanced 
crosswalk 

visability) earliest 
start construction 

mid-2026 

SR 78 $0.43 
SHOPP 
2022 

Y 

-- 
SR-79 PM 
11.2-44.7 

Pavement, Culvert 
rehab, Complete 

Streets (enchanced 
crosswalk 

visability) earliest 
start construction 

late-2025 

SR 79 $0.43 
SHOPP 
2022 

Y 

-- 
I-8 PM R0.4-

R39.0

Vehicle detection, 
worker safety, 

complete streets, 
Bridge 

Preservation, 
earliest start 

construction mid-
2026 

I-8 $0.43 
SHOPP 
2022 

Y 

6


	Tribal TWG | 12.01.2021
	Agenda
	Item 3
	item 5
	Item 5, Att. 1
	Item 5, Att. 2
	Item 5, Att. 3



