SANDAG

WORKING GROUP CHARTER
SAN DIEGO REGIONAL MILITARY WORKING GROUP

PURPOSE

The San Diego Regional Military Working Group (Military Working Group) provides a
collaborative forum for the various branches of the military and SANDAG to address areas of
mutual interest, including growth management, habitat, transportation, regional growth,
housing, water, energy, and other related topics that can help inform San Diego Forward:
The Regional Plan.

LINE OF REPORTING

The Military Working Group reports to the Regional Planning Committee, which in turn reports
to the Board of Directors.

RESPONSIBILITIES

The Military Working Group responsibilities include reviewing current activities and plans being
implemented by SANDAG and the various branches of the military. The goal is to coordinate
programs, address issues of concern, and determine the best ways in which the military can
support regional prosperity, while the region supports the effective operations of the military.

The Military Working Group will provide input on SANDAG work efforts as they relate to the local
military community. The Military Working Group also assists with the associated outreach to the
military community on issues of regional significance.

MEMBERSHIP

The voting membership of the Military Working Group shall be composed of thirteen members,
including four representatives from the armed forces: Navy Region Southwest; Marine Corps
Installation West; Marine Corps Recruitment Depot; and U.S. Coast Guard San Diego Sector. In
addition, the voting membership will include one representative from the following jurisdictions
and agencies: City of Coronado, City of Imperial Beach, City of Oceanside, City of National City,
City of San Diego, County of San Diego, the Port of San Diego, the San Diego Metropolitan
Transit System (MTS), and the North County Transit District (NCTD). Representatives appointed
should include personnel whose responsibilities include facilities and transportation planning.

Each entity represented in the Military Working Group should make those appointments in
writing and may include one or more alternate representatives to serve in the primary
member's absence. Members shall serve until a replacement is appointed by its respective
agency. Should a vacancy occur in the position of a primary or alternate member, a represented
entity shall be entitled to appoint a replacement representative.
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MEETING TIME AND LOCATION

The Military Working Group will meet quarterly at SANDAG offices, as well as other times and
locations as may be needed.

SELECTION OF THE CHAIR

The Chair of the Military Working Group shall be a member of the SANDAG Board of Directors
appointed by the Board. The Chair shall oversee the meetings of the Military Working Group but
shall not be a voting member.

DURATION OF EXISTENCE

The Military Working Group will continue as long as the members determine that it serves as an
effective means of communication and coordination, subject to annual review pursuant to
SANDAG Board Policy.
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