


PURPOSE OF THE WORKING GROUP

• 1. PROVIDE CONTEXT FOR DATA COLLECTED AND ANALYZED BY SANDAG

• 2. REVIEW PROGRAM/SERVICE RECOMMENDATIONS

• 3. EVALUATE ALTERNATIVES FOR DEFINED POPULATIONS



WG AND AG COMMON GOAL

• TO PROVIDE RECOMMENDATIONS FOR SERVICES AND SUPPORTS TO THE BOARD FOR PURPOSES OF 

FUTURE INVESTMENTS THAT WILL SAFELY AND PERMANENTLY REDUCE THE JAIL POPULATION



INTERCEPT GROUP 0-1

• GOALS:

• STRENGTHEN PREVENTION

• FIND ALTERNATIVES FOR PEOPLE IN BH CRISIS OTHER THAN JAILS OR EMERGENCY ROOMS

• BOOKING ALTERNATIVES FOR LOW LEVEL MISDEMEANOR DRUG AND PUBLIC CONDUCT CHARGES

• UNDERSTANDING CLIENTS NEEDS FOR HOUSING



INTERCEPT 0-1 DISCUSSIONS

• SOBERING CENTERS

• EVALUATION OF CURRENT LOCATION NEEDS AND REGIONAL EXPANSION

• USING BOOKING DATA, EMS DATA, AND SOBERING CENTER DATA

• BOOKING ALTERNATIVE FOR LOW LEVEL MISDEMEANOR DRUG AND PUBLIC CONDUCT CHARGES

• LOOKING INTO LA’S NO WRONG DOOR MODEL

• REENTRY SERVICES FOR THOSE BOOKED AND RELEASED OR IN CUSTODY FOR LESS THAN 10 DAYS

• UNDERSTANDING NEEDS FOR HOUSING



INTERCEPT GROUP 2-3

• GOALS

• INCREASE PARTICIPATION IN COLLABORATIVE COURTS

• INCREASING MEANINGFUL REFERRALS TO COLLABORATIVE COURTS 

• DECREASE TIME IN CUSTODY



INTERCEPT 2-3 DISCUSSIONS

• EARLIER SCREENING PROCESS TO DECREASE TIME IN JAIL

• EMBEDDING PERSONS WITH LIVED EXPERIENCE IN THE JAILS

• UNDERSTANDING LIMITATIONS AND WORKING AROUND THOSE LIMITATIONS

• IF NOT COLLABORATIVE COURTS IS THERE A DIFFERENT OPTION FOR SOMETHING EQUALLY AS 

STRUCTURED AND EVIDENCE BASED

• CONDUCTING OUTREACH

• ADVERTISEMENT IN NEWSPAPERS,  IN HIGH TRAFFICKED AREAS IN JAIL, BROCHURES AT TIME ARRAIGNMENT,  

ETC



INTERCEPT GROUP 4-5

• GOALS

• REDUCING RECIDIVISM THROUGH STRENGTHENING REENTRY PLANNING AND SERVICES

• STRENGTHENING CONNECTIONS TO COMMUNITY SERVICES FROM RELEASE



INTERCEPT 4-5 DISCUSSIONS

• PROBATION ASSESSMENT TOOL

• LOOKING INTO UPDATING COMPAS TOOL TO TAKE INTO ACCOUNT IMPLICIT BIAS, RACISM, ETC.

• IDENTIFYING NEEDS OF CLIENTS LEAVING CUSTODY & EXPAND REENTRY PLANNING

• TRANSITIONS CLINIC

• USE OF PEERS AS COMMUNITY HEALTH WORKERS –WORK WITH CLIENT TO GET THEM ENGAGED IN HEALTH CARE

• PROBATION REVIEW COURT PILOT

• MODELED AFTER MANDATORY SUPERVISION COURT


