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Guidelines for Virtual Advisory Group Meetings

• Meetings are open to the public and being recorded.

• Only Advisory Group members and SANDAG staff will be able to 
speak due to the focus of these meetings. 

• If you would like to speak, please raise your hand. If you agree 
with what another member is saying, you can use other icons to 
share this approval.

• Please note that we value your opinions but may need to move 
conversations along to ensure all the meeting topics are covered.
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Meeting Agenda

• Discussion of San Diego Areas Hit Hardest by Mass Incarceration 
(4:30-4:50)

• ATI Working Groups Status and Updates (4:50-5:00)
• Discussion of Goals for October Meeting with the Working Group 

(5:00-5:10)
• Update on Project Timeline and Upcoming Tasks (5:10-5:20)
• Overview of Third Interim Report (5:20-5:30)
• Cost Analysis Overview (5:30-5:45)
• Open Sharing by Advisory Committee Members (5:45-6:00)



Discussion of San Diego Areas Hit Hardest by 
Mass Incarceration
4:30-4:50
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The Geography of Mass Incarceration in CA
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The Geography of Mass Incarceration in CA



ATI Working Groups Status and Update
4:50-5:00
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ATI Working Groups

Best Practices/Future 
Research

Andrea, Anthony, Betsy, Bill, 
Charlene, Jackie, Lon, Martin, 

Wehtahnah

Disparities/Law 
Enforcement

Andrea, Anthony, Betsy, Darwin, 
Laila, Lon, Manuel, 
Martin, Wehtahnah



Discussion of Goals for October Meeting with 
the Working Group
5:00-5:10
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Update on Project Timeline and Upcoming 
Tasks
5:10-5:20
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Project Timeline

October
-Joint AG/WG meeting

-3rd Interim Report
-Work on Goals 2, 3, & 4

November
-Meet with AG & WG

-Work on Goals 2, 3, & 4

December
-Meet with AG & WG

-Work on Goals 2, 3, & 4
-Draft Comprehensive Report

January
-Meet with AG & WG

-2 Additional Community 
Forums

-Any outstanding work on 
Goals 2, 3, & 4

February
-Meet with AG & WG

-Incorporate changes to final 
report

-Return to Board

March
-Final Comprehensive Report



Overview of Third Interim Report
5:20-5:30
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Third Interim Report

• Update on the Advisory Group and Other Accomplishments
• Update on Project Components and Methodologies

• Goal 2: Analysis of justice system contact of those who were not booked for 
a drug offense or public conduct offense during the pandemic up to one-
year after offense

• Goal 3: Needs Assessment/Gap Analysis methodology
• Goal 4: Cost Study methodology

• Data/Deliverables
• Goal 1: Additional analyses related to jail time disparities and analysis of who 

received services prior to incarceration
• Goal 3: Review of best practice information compiled to date

• Timeline for Upcoming Deliverables/Return to Board



Cost Analysis Overview
5:30-5:45
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Overview of ATI Cost Analysis

What This Cost Analysis Will Do
• Identify costs incurred by County agencies to deliver services to individuals 

booked for specific penal code offenses during the sampling period 
• Provide short- and long-term costs and savings estimates in 1, 5, 10, and 20 

years 
What This Cost Analysis Won’t Do 
• Evaluate services for their benefits or effectiveness (i.e., recidivism)
• Include non-budgetary costs, such as impact on victim, family or community by 

individuals being incarcerated
Things to Think About 
• Lower confidence in accuracy for later-year estimates (CPI used to adjust cost 

over time)
• Interval estimates more reliable than point estimates
• Legislation, criminal propensity, and alternatives must be held constant in 

forecasting 
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ATI Cost Analysis Methodology

Baseline Group: 
• Individuals booked into jail for a misdemeanor-level drug or public conduct offense between 

January 1, 2018, and February 29, 2020
• Drug Use & Possession

• 11350(A) - Possession of a Controlled Substance in California
• 11357 - Possession of Marijuana
• 11377(A) – Methamphetamine & Drug Possession
• 11550(A) - Under the Influence of a Controlled Substance (not lawfully prescribed) in 

California
• 11364 HS - Possession of Drug Paraphernalia

• Public Conduct 
• 415 - Disturbing the Peace (in a public place)
• 602 - California Trespassing
• 647e - Disorderly Conduct Offenses
• 647f – Public Intoxication 

• Can’t be booked for any other offense for that selection booking
• Analysis at the individual level (consider all bookings an individual has after that bookings)
• Calculate all costs incurred by County related to booking, incarceration, and processing through 

the justice system
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ATI Cost Analysis Methodology

Alternatives: 
• PC 1000
• Sobering Centers
• Crisis Stabilization Units
• Mobile Crisis Response Team (MCRT)
• Probation Pre-Trial
• Behavioral Health Court
• Homeless Court
• Community Justice Initiative (District Attorney’s CJI)
• Residential Treatment

• Compare cost if everyone who had received jail time instead received that one alternative (9 
comparisons will be done)

• Important to note in real life that individuals could receive more than one alternative and that this 
analysis does not take into consideration long-term outcomes



Open Sharing by Advisory Committee 
Members
5:45-6:00
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